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Dear shareholders, clients and partners!

Karel Horak
Chairman of the Management Board

2020 has been diﬃcult for the entire world due to COVID 19 pandemic.
Kazakhstan was no exception. We faced a number of challenges, such as a state of emergency, the
subsequent multiple waves of quarantine measures and lockdowns, the economic downturn. However, I
would like to note that despite this diﬃcult situation Home Credit Bank Kazakhstan has met these challenges
and made progress in its business because of competence and high performance of every employee, highly
eﬀective decisions, correct optimization of bank operations and new technologies implemented.
In 2020, our goal was to take another big step towards transformation into the best family bank in
Kazakhstan. We aimed to be the ﬁrst and daily choice for our customers, partners and employees. We succeeded!
The coronavirus and its impact signiﬁcantly speed up digitalization in the banks, since not only generations
X and Z, but also the older generation in Kazakhstan had to use online services (including Internet banking).
Now it is critically important to have good mobile banking, since today it is hardly thinkable that
smartphone users do not use mobile banking.
I would especially like to note the digital transformation of our bank. Our customers had the opportunity to
use all banking services without leaving their home through our mobile application Home Credit Bank
Kazakhstan.
To date, the app's monthly active user base has reached almost 1.5 million. Percentage of active mobile
banking users in 2020 has reached 84%, as compared to 43% in 2019. The number of online channel users
increased by 65%, customer activity level increased by 50%, proportion of online lending reached 32% of total
sales, the number of online transactions increased by more than 3.5 times, and the Bank's customers began to
use self-service services 5 times more o en (which was partly due to quarantine).
We carry out a huge daily and diligent work on improving our mobile application to make our customers
feel comfortable when using the bank's services. It is conﬁrmed by our third rank in the annual rating of mobile
apps 2020 in Kazakhstan made up by the Association of Kazakhstan Internet Business and Mobile Commerce
(AKIB) and IntervaleKazakhstan.
Additionally, SB “Bank Home Credit” JSC and its mobile app “Home Credit Bank Kazakhstan” were recognized as the Best Digital Bank 2020 in Kazakhstan according to business magazine Euromoney in the
Asiamoney Best Bank Awards.
In 2019, Home Credit Bank was already awarded The Best Bank For CSR 2019 (best in corporate and social
responsibility) in Kazakhstan with its project on ﬁnancial literacy.
This time, Asiamoney experts dully appreciated the bank's work in developing its mobile app in 2020.
I should also note that Fitch conﬁrmed our rating at the level of B+ improving the outlook to Stable from
Negative. It shows our sustainable ﬁnancial position.
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In 2019, Bank Home Credit completely changed its positioning, becoming a family Bank for daily use.
We have created a new slogan “Семьи - Семьям!” (Families-To-Families!) and a completely new communication platform. This means that the family is the most important and valuable thing in everyone's life! Our
Bank also adheres to this position. Our main characters are family people, and they are not only our customers, but also our employees, because when creating our products, new promotions, providing services, we do
it exactly as we would do for our families!
On February 29, 2020, Bank Home Credit held the largest free family festival Home Credit Otbasy Fest 2020
involving the popular Ukrainian band KAZKA and Kazakh music groups on the territory of Almaty Arena ice
complex (Almaty).
The concert was absolutely free. It was organized as part of the presentation of the Bank's new positioning –
“Familes-To-Familes!”.
Such a large-scale event was the ﬁrst time in the Bank's history. The festival was attended by more than 5000
people – all of them are Bank Home Credit's customers.
By organizing this event, the Bank wanted to say “Thank you!” to its customers for their choice, trust and
loyalty to the Bank.
The Bank's ﬁnancial indicators in 2020 are as follows: the deposit base remained at the same level as in 2019
and reached 192 billion tenge. The deposit base of individuals increased ultimately by 40%, and equity raised
by 14%, reaching the level of 93.1 billion tenge. The Bank's loan portfolio decreased by 11% and amounted to
297.5 (net) billion tenge, assets decreased by 10%, reaching 393.7 billion tenge.
Despite the decrease in loan volumes, the volume of overdue loans remains consistently low – 4.8 %, with
an average market indicator of 6.82%. The return on average assets (ROAA) and on average equity (ROAE) is
consistently high – 5.5% and 26.1%, respectively. In 2020, the Bank made a net proﬁt of 23.3 billion, an operating
proﬁt of 65.7 billion, and a net interest margin of 19.4%. The cost - to-average net portfolio ratio decreased by 1.2
percentage points compared to 2019 and amounted to 10.5%.
Despite all restrictions of 2020, the Bank implemented and supported a number of projects for promoting
ﬁnancial literacy.
The Bank also sponsored a number of TV and radio shows in Kazakhstan.
One of them is a joint project of the Bank and TV Channel 31 called “Biz Birgemiz!” (We are together!),
during which the bank gave viewers and guests of the show some ﬁnancial tips to be used by people in
quarantine and non-quarantine times.
Our goals for 2021 are to continue to improve and modify our mobile application, improve the quality of
service in our bank branches, and expand the number of banking products and services, and attract even
more partners to cooperate.
Last but not least, we will continue to actively develop and transform our bank into the best family bank in
Kazakhstan.
In short – we are ready to make every eﬀort to provide our customers with maximum comfort, reliability, and
quality in all areas of our work!
Regards,
Karel Horak
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About bank

Bank Home Credit as a member of Home Credit Group.
Our history
For more than 10 years, SB “Bank Home Credit” JSC (the “Bank”) has been representing the
international Home Credit Group (the “Group”) in Kazakhstan. The Bank's sole shareholder is
Home Credit and Finance Bank LLC (Moscow, Russia) Home Credit Group is a global consumer
ﬁnance provider founded in 1997 with presence across 9 countries in Central and Eastern Europe,
and Asia divided into 4 clusters (China, the Commonwealth of Independent States, South and
South-East Asia and Central and Eastern Europe). Besides SB “Bank Home Credit” JSC, there are
two more banks in the Home Credit Group portfolio – in Russia and the Czech Republic. The group
is licensed and regulated in all countries of operations. Home Credit Group B.V., the holding
company of the whole Group, is as a subsidiary of PPF Financial Holdings subject to EU prudential
regulations on a global basis.

HC Group is through its principal shareholder (91.12% share) PPF Financial Holdings B.V., who is
fully owned by PPF Group N.V., part of the PPF Group (“PPF”), one of the largest investment groups
in Central and Eastern Europe with diverse business interests encompassing banking and ﬁnancial
services, telecommunications, biotechnology, insurance, real estate, mechanical engineering,
e-commerce and others. PPF is active in 23 countries across the world, speciﬁcally in Europe,
Russia, Asia and the USA. The remaining 8.88% of Home Credit Group belong to EMMA OMEGA
LTD. For more information about PPF, please visit www.ppf.eu. More information about EMMA is
available at www.emmacapital.cz.
Home Credit Group aspires to change the way the world shops by providing consumer ﬁnance
products that are easily accessible and aﬀordable for customers wherever and whenever they
may need it through an omni-channel distribution model. For many of its customers Home Credit
Group has been the ﬁrst regulated institution to extend credit to them. This approach allows the
customer to gain a positive experience of obtaining consumer loan and enhance quality of their
lives through the necessary purchase.
Home Credit Group oﬀers to its customers POS loans, cash loans and revolving loan products, it
also distributes third parties' insurance products and has developed in a number of countries its
own MarketPlace and provides payment services. In some countries, the Group also oﬀers deposit
products through which it expands and diversiﬁes its funding base.
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The main distinctive features of the Group's business model are:
omnichannel sales network oﬀering the products and services to a large number of customers;
eﬀective cross-selling of cash loans and revolving products;
џ focus exclusively on the retail segment;
џ using a wide range of data sources to analyze the solvency of borrowers using a unique
automated system and a developed IT platform.
џ

џ

The Group is focused on digitalization both in the loan approval process and in the product oﬀer
platform and distribution. Its loan approval process is fully automated and takes a median time of 30
seconds, and its debt collection with still increasing participation of voice and chat bots is highly
eﬃcient.
Since its establishment in 1997, Home Credit Group has served approximately 139 million customers
and built up an extensive distribution network supported by approximately 332,000 physical POS
locations and Loan Oﬃces as at 31 December 2020, as well as by online channels that (including third
party online stores and Home Credit Group's proprietary platforms) and telesales. Home Credit Group
has developed APP across markets that has been used by 91 million registered users (increase by 21
million in 2020) resulting in online volume of 52% during 2020 while recurring usage is increasing with
additional non-credit products being added. The Group has made signiﬁcant investment in
technology it leverages on throughout its customers' life cycle.
The same as the whole sector, the Group has been aﬀected by the COVID-19 pandemic in 2020 and
as a result, it has booked a loss of 619 million euros in the ﬁrst half of the year. However, the Group
responded quickly and tightened the requirements for newly issued loans to improve their quality. It
reduced the cost of risk to 6.8% in the second half of 2020 as compared to 17.8% in the ﬁrst half of 2020
Together with that, the Group has strengthened its focus on cost optimization and business rightsizing as
part of digital strategy with increased operational eﬃciency. The Group has decrease its OPEX by 25% in
the second half of 2020 compared to the second half of 2019.
As a result of these steps, in the second half of 2020, the Group has already been able to generate a
proﬁt in the amount of 35 million euros. As part of its corporate social responsibility and response to the
COVID-19 pandemic in 2020, the Group donated over 55 million tons of medical products (respirators,
masks, suits, and more) for amount over US $ 6 million.
The unprecedented operation environment in 2020 has become a real challenge and has aﬀected
new volumes and the size of business. At the same time, the Group's business is dynamic, adaptable,
and sustainable. The Group beneﬁts from its robust balance sheet with solid capital position, solid
coverage ratio and strong liquidity and is prepared for post Covid business opportunities.
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- The Best Digital Bank 2020 in Kazakhstan

- Apple Pay for Home Credit Bank cardholders

SB JSC “Bank Home Credit” and its mobile app “Home Credit Bank
Kazakhstan” were recognized as the Best Digital Bank 2020 in Kazakhstan
according to the Asian expert team of British business magazine Euromoney
in the Asiamoney Best Bank Awards. This award is an annual event in which
analysts of the international media group Euromoney award the Asiamoney
Best Banks Awards to the best ﬁnancial institutions in the Asia-Paciﬁc region. In
2019, Home Credit Bank was already awarded The Best Bank For CSR 2019
(best in corporate and social responsibility) in Kazakhstan with its project on
ﬁnancial literacy. This time, Asiamoney experts dully appreciated the Bank's
work in developing its mobile app in 2020.

Since December 8, 2020, all Home Credit Bank cardholders, owners of
devices get an opportunity to enjoy all advantages of Apple Pay. It is an
easy and secure personal payment tool for those who appreciate speed
and convenience.
Apple users with iOS and macOS operating systems equipped with NFC
technology, such as iPhone, Apple Watch, iPad and Mac, can now easily
and securely make purchases in stores, in apps or various websites through
Apple Pay.

- Home Credit Kazakhstan app entered
the TOP 30 best mobile apps in Kazakhstan, ranking the 3rd place
In September 2020, Kazakhstan Association of Internet Business and
Mobile Commerce (AKIB) and Intervale Kazakhstan summed up the results of
the 7th annual rating of mobile applications. The rating authors noted rise of
mobile banking applications. In many ways, this could be explained by the
fact that due to the quarantine and forced isolation, even people who
previously preferred to apply directly to bank branches started to use them.
The result speaks for itself: there are six STB applications in the top ten.
So, the Home Credit Bank Kazakhstan app, last year, being a newcomer,
immediately found itself in the 12th place, this time was in the top three with
an indicator of 88.18 points.

- Development of online -business in 2020
The number of online channel users increased by 65%, customer activity
level increased by 50%, proportion of online lending reached 32% of total
sales, the number of online transactions increased by more than 3.5 times,
and the Bank's customers began to use self-service services 5 times more
o en (which was partly due to quarantine).

- Presentation of the Bank's new positioning
– family festival “Home Credit Otbasy Fest 2020”
On February 29, 2020, Bank Home Credit held the largest free family
festival Home Credit Otbasy Fest 2020 involving the popular Ukrainian band
KAZKA and Kazakh music groups on the territory of Almaty Arena ice complex (Almaty).
The concert was absolutely free. It was organized as part of the presentation of the Bank's new positioning – “Familes-To-Familes!”.
This is the ﬁrst large-scale event in the Bank history. Almost 6000 customers
attended this fest.
By organizing this event, the Bank wanted to say “Thank you!” to its customers for their choice, trust and loyalty to the Bank.

-Participation in the AQR and its successful completion
Successful completion of Asset Quality Review (AQR) by the regulator. The
Bank's strengths are demonstrating some of the best risk indicators through
an eﬀective recovery strategy and balanced portfolio growth management.
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-Impact of Covid-19 on the Bank's performance
and business continuity
Despite the decrease in loan volumes, the volume of overdue loans
remains consistently low – 4.8 %, with an average market indicator of 6.82%.
The return on average assets (ROAA) and on average equity (ROAE) is
consistently high – 5.5% and 26.1%, respectively, while average market
indicators are: ROAA-2.51%, ROAE- 19,14%.
The Credit risk management system in 2020 was dynamic adaptation to
new conditions.
The Bank managed to implement a number of eﬀective measures to
reduce the overall level of credit risks. The Bank performed the measures
below for loan approval processes:
џ Tighter credit conditions: reducing the debt burden, introducing
additional criteria for approving loans, reducing tolerance for delinquencies, using stricter requirements for the solvency of borrowers,
reducing credit limits;
џ Implementation of advanced valuation models: application of
machine learning and big data in decision-making processes, as well
as maintaining a balanced risk-based return model;
џ Expanding the product base and improving online sales channels with
improved data quality and developing mobile app channels;
џ Implementation of biometric identiﬁcation of customers and audio /
video monitoring of consultants at points of sale.
We maintained business continuity during the pandemic by adapting
operations and implementing remote work with strict information security
parameters.

- Bank Home Credit has donated 130,000 medical
masks to the state to facilitate the ﬁght against coronavirus infection
The Bank purchased and delivered personal protective equipment from
China to Kazakhstan. It was transferred to the state as humanitarian aid for
medical workers. The volume of delivery amounted to 130 thousand protective masks, including both classic and respiratory masks.

- Conﬁrmation of credit rating
In October 2020, Fitch Ratings international rating agency has assigned a
long-term rating to the Bank at B+ with Stable outlook, the outlook changed
from “Negative” to “Stable”. The national long-term rating was conﬁrmed at
BBB (kaz) with Stable outlook.

-Payment of dividends
On September 11, 2020, the Bank paid dividends in the amount of
12,000,031,710 KZT for 2019.

- Increasing of deposit retail base
The funding structure remains diversiﬁed, ensuring the stable functioning
of the Bank's lending activities.
As of December 31, 2020, deposits of the Bank's customers, including
current accounts and deposit certiﬁcates, increased by 3.4% and amounted
to KZT 198.6 billion compared to KZT 192.0 billion at the end of 2019 this is due to
a signiﬁcant increase in retail customer deposits (by 40%).

- Changes in the composition of the Board
of directors and the Management Board
There were no changes in the composition of the Board of directors in
2020.
Anastasia Fokina has withdrawn from the Management Board from
September 30, 2020 based on the decision of the Board of directors (extract
from the minutes of the Board of directors No.28/2020 dated August 28, 2020).
Powers of Antonin Zimmerman, a member of the Management Board,
were terminated from January 1, 2021 based on the decision of the Board of
directors (extract from the minutes of the Board of directors No.37/2020 dated
November 16, 2020).
18
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Operating business
Macroeconomic overview of Kazakhstan
In 2020, combination of factors such as oil price falling, and deterioration of business environment caused by the coronavirus
pandemic had aﬀected Kazakhstan ﬁnancial sector and its economy.
According to the National Statistics Bureau of Kazakhstan Agency for Strategic Planning and Reforms, the growth of gross
domestic product (GDP) decreased compared to last year and by the end of 2020 amounted to -2.6%.
According to the National Statistics Bureau of Kazakhstan Agency for Strategic Planning and Reforms, the industrial output in
January 2021 amounted to 2435.4 billion tenge, which is 4.1% less than in January 2020. The decline was identiﬁed in the mining
industry and quarrying (by 10.2%). At the same time, there is an increase in the manufacturing industry (by 3%), in the supply of
electricity, gas, steam, hot water and artiﬁcial air (by 4.9%), in water supply, waste control, and industrial pollution management
(by 2.1%).
The gross output of agriculture, forestry and ﬁsheries in January 2021 amounted to 170.6 billion tenge, which is 2.5% more than in
January 2020.
Construction scope in January 2021 amounted to 78.2 billion tenge, which is 7% more than in January 2020.
Volume index of Transport and Warehousing industry in January 2021 was 82.6%.
Cargo turnover in January 2021 amounted to 45.6 billion t-km (including cargo turnover of individual entrepreneurs engaged
in commercial transportation) and decreased by 2.7% compared to January 2020. Passenger traﬃc amounted to 5.9 billion pkm and decreased by 75.3%.
Investments in ﬁxed assets in January 2021 amounted to 571.4 billion tenge, which is 17.5% less than in January 2020.
According to the annual ranking “Doing Business” by the World Bank and the International Financial Corporation (IFC),
Kazakhstan is at 25th position in the following evaluation criteria:
џ Registration of enterprises;
џ Obtaining loans;
џ Obtaining building permit;
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Sovereign ratings of Kazakhstan
Conﬁrmation date

Rating agency

Rating

Forecast

Positive evaluation factors

September 2020

Standard & Poor's

BBB-

Stable

In the next two years, Kazakhstan's ﬁscal
and foreign economic indicators will
remain strong. A moderate recovery in
economic growth in 2021 against the
backdrop of oil production and increase
in oil prices, and the growth rate in the
non-oil sector. The exchange rate
provides some ﬂexibility and will help
reduce external pressure. S&P Global
Ratings believes that the inﬂation will slow
down in the future taking into account the
progress in the transition to inﬂation
targeting, the expected ﬁscal
consolidation and oil price growth.

August 2020

Moody's investors
Service

«Baa3»

Positive

The relatively high level of income and
constant raising of eﬃciency in macroeconomic policies are key factors for
economic stability of the country. It is
noted that further realization of economic
reforms along with eﬀective management of budget buﬀers can improve
Kazakhstan's creditworthiness in the
future.

August 2020

Fitch Ratings

«BBB»

Stable

Strong ﬁscal and external balances,
supported by accumulated oil budget
revenues, public debt remains low, and
ﬁscal and external buﬀers remain good,
despite the shocks caused by oil prices
and the coronavirus.
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Banking sector

Structure of STB loan portfolio, billion tenge

2019

According to Kazakhstan Agency for Regulation and Development of the
Financial Market, the banking sector is represented by 26 second-tier banks,
including 15 banks with foreign participation, including 12 subsidiary banks, and 1
bank with 100% state participation.

27,8%
14 743
billion

42,9%

2,4%
01.01.2020

26,9%

01.01.2021 Change

Total assets of STB, billion tenge

26 785,9

31 171,7

16,4%

Loan portfolio (principal debt) without
provisions in assets of STB, billion tenge

14 743,0

15 792,1

7,1%

2020

13,3%

11,6%

-1,9%

3,7%

Provisions on loan portfolio

24,3%
26,9%

15 792,1
billion

45,1%

Loan to legal entities

Loan to small and medium business

Other

Loan to individuals

Source: Kazakhstan Agency for Regulation and Development of the Financial Market
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Dynamics of non-performing loans of STBs' loan portfolio with
overdue above 90 days

Structure of STBs' liabilities at the end of 2020
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Other liabilities
Non-performing loans with overdue above 90 days, billion KZT
Debt securities issued
Change, %
REPO

Total liabilities of STB in the reporting period increased by 17,5 %,
reaching KZT 27,217.2 billion.

Loans
Interbank
Deposits from clients

Source: Kazakhstan Agency for Regulation and Development of the Financial Market
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Proﬁt of the banking sector amounted to KZT 726.1 billion. The ratio of net
income to total assets (ROA) was 2.3% (3.7% at the same date last year); the ratio
of net income to equity on the balance sheet (ROE) was 17.6% (29.37% at the same
date last year)
Percentage of banking sector assets in GDP is 44.7%; percentage of loan
portfolio in GDP is 22.6%; percentage of customer deposits in GDP is 30.9%.
Kazakhstan's regulators completed an independent asset quality rating (AQR)
in accordance with the methodology of the European Central Bank
for the 14 largest banks, which amounted 87% of the banking system's assets.
According to Kazakhstan National Bank, the AQR results conﬁrm that there is
no capital deﬁcit both at the system level and at the level of individual banks that
participated in the AQR. There are no risks for depositors of AQR participating
banks. At the consolidated level, the excess of k1 capital relative to the regulatory
minimum is ~70% with AQR adjustments, compared to ~105% before AQR.
Therefore, according to the AQR results, the capital reserve at the system level is
about 800 billion tenge. Banks have a capital adequacy ratio of about 13% of the
amount of risk-weighted assets, while the standard of Kazakhstan National Bank is
7.5%.
Similarly, according to the AQR results, the prudential capital reserve k2 at the
system level is suﬃcient to fully cover risks from a prudential point of view (for
example, in terms of evaluating collective reserve models and taking into
account the revaluation of real estate on the bank's balance sheet).
Regulators have identiﬁed improvement areas for bank processes, data,
policies and procedures based on the AQR results. Full implementation of
recommendations and corrective measures will protect the interests of bank
depositors, prevent risk build-up and improve ﬁnancial system's immunity to
internal and external shocks.
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about products and services
The Bank's main activities are consumer and money lending, raising deposits
and deposit certificates, emitting payment cards and developing transactional
business.
In 2020, affected by the external environment and with concern for its
customers and their families, the Bank focused on remote service to provide the
Bank's products and services completely online through the website and mobile
app. As a result of this work, we launched full online lending for all existing bank
customers with receiving money immediately in the app, opening deposits for

by products (gross)

200,0

170,1
149,9

150,0

156,5
135,4

108,9
106,4

100,0

management and transfers for corporate customers, and other services. At the
very beginning of the crisis caused by the pandemic, in order to meet Customer
opportunity to apply for payment holidays. And then, we enabled function to
open Bank account to receive social benefits. In addition to introducing new
features, the Bank has continuously worked to improve the app stability and
availability time, and its usability, gradually modifying and improving the design of
the application.
If we talk about the figures, it is worth mentioning that in 2020, the number of
online channel users increased by 65%, customer activity level increased by 50%,
proportion of online lending reached 32% of total sales, the number of online
transactions increased by more than 3.5 times, and the Bank's customers began
to use self-service services 5 times more
quarantine). The NPS indicator of the mobile application increased 10
percentage points in 12 months.
All these activities and achievements allowed the Bank to be The Best Digital
division of EuroMoney).

50,0

20,7

40,0

43,8

0
01/01/2019

01/01/2020

01/01/2021

Cash loan, bln. KZT
Consumer loan, bln. KZT
Credit cards, bln. KZT
For customer engagement and development of online channel during the
pandemic, in August 2020, the Bank started a new line of products: cash loan with
a low rate of 15%, and products for internal refinancing of cash loans for new and
existing customers and external refinancing. In November 2020, the maximum
amount of cash loan increased to 5 million tenge.
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Deposits and bank deposit certiﬁcates

In 2020, deposits in tenge were supplemented with new opening dates. The
new deposit line became maximally focused on the needs of depositors.
Customers are interested in saving money at more attractive interest rates without
partial withdrawals. In the reporting period, the Bank made changes in deposit
interest rates in accordance with the regulator policy and instructions.

Product
name

Eﬀective
interest rate

«Sberegatelnyi 10,5 % per annum
14,0 % per annum
Home»
13,2 % per annum
«Sberegatelnyi 10 % per annum
12,3 % per annum
Home +»

Minimum
amount

100 000

1 000

1,7 % per annum

«Prostoy»

9 % per annum

1 000

Capitalization /
partial withdrawal /
replenishment

Currency

6

on a daily basis /
not allowed /
not allowed

KZT

on a daily basis /
not allowed /
not allowed

KZT

on a daily basis /
allowed up
to minimum balance /
allowed

Period
(months)

12
24
6
12
24

KZT

“Prostoy” deposit in US dollars has become available to open in the sales
channels of Kazpost JSC and the Bank's micro-oﬃces.
џ Opening deposits in the Banking system have been optimized. It has
reduced the time of customer service in the Bank's branches.
џ Opening bank deposit certiﬁcates became available in the Bank's mobile
application.
џ Opening deposits for prospectuses became available in the mobile app.
џ Deposit top up limit through the Bank's terminals has been increased to 2
million tenge.
џ The Bank branches have provided a new service for transfer in tenge
between diﬀerent customer within the Bank.
џ The Bank held promo with bank deposit certiﬁcates. Customer who bought
this product for up to 15 million tenge receives a guaranteed prize Samsung smartphone.
The project of issuing Bank deposit certiﬁcates, non-equity personalized
securities issued by the Bank and certifying the rights of their holder to receive the
nominal value of securities and interest in the amount of 14.5-15% per annum in KZT
had a special demand in 2020. The total amount of Bank deposit certiﬁcates
exceeded 19 billion tenge by the end of the reporting period. The Bank plans to
continue oﬀering this product as an alternative to classic deposits.
џ

6

The Bank launched insurance products in connection with European
Insurance Company JSC. “Zabota” is a worldwide comprehensive insurance for
the Customer and his/her spouse. This service allows you to receive medical
advice 24/7 and will oﬀer ﬁnancial stability if an insured event occurs (death,
disability). “Sick Leave Payment” is ﬁnancial support for the Customer during the
period of disability, sick leave is covered for any reason (including Covid-19,
accidents and injuries), including for pensioners (under 75 years). The maximum
payout is below 300,000 tenge. Registration of Sick Leave payment is also
available online for customers.
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џ
џ
џ
џ
џ

џ
џ

Quality monitoring of written and oral customer complaints handled;
Inclusion of the impact of customer complaints, Missel indicators for additional
services in the motivational programs of ﬁeld employees;
Root causes of customer complaints has been analyzed (causes, solutions
and reductions, impact on the customer path);
Templates of written responses is analyzed and corrected to simplify them and
use a more customer-oriented approach in responses to written requests;
Quality monitoring of customer service in the branches of new format: cardshops, brand-shops in the shopping center, and in the Bank's major Partner's
salespoints in the Federal channel;
Regular report on real customer feedback in social networks on the Bank's
oﬃcial pages;
Support for B2b customers (Bank partners) has been launched: organization of
the technical part (partner interviews, analyzing the customer path, opening
the Call center number), training of direct and remote channel teams, analysis
of feedback from the Bank's partner customers.

Percentage completed to recommend NPS in 2020 has reached (at the end
of December 2020)
џ Opening a loan 90%
џ Opening a deposit 86%
џ Mobile app 79%

- Free transfer show
On June 13, 2020, the Bank held the ﬁrst promo as online giveaway in “Free
Transfer Show”. Live streaming was launched on oﬃcial YouTube channel of SB
JSC “Bank Home Credit”.
The host of Free Transfer Show was a well – known Kazakh TV presenter and
showman - Murat Ospanov.
The winner could be any person who took part in the contests announced by
the host.
Cash prizes from 5 000 tenge to 150 000 tenge were given away live, the total
prize fund was 3 000 000 tenge;

- Wide range promo “Otbasy Jana Jyly”
Between December 1, 2020 and January 17, 2021, the Bank performed the
large promo “Otbasy Jana Jyly” covering whole Kazakhstan and dedicated to
the most family holiday – the New Year.
A conceptually new promo consisted of several activities (“Plati i ruli”, “Otbasy
Jana Jyly” (Gi loan), “Shubnaya lihoradka”, “Dekabrskoe chudo”, “Gi to
Deposit Certiﬁcate”) taking into account the products used by the Bank
customers. Each customer could choose one oﬀer and become the owner of
valuable prizes.

We held two large-scale events to increase the Bank's customer loyalty in 2020:
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Market share, marketing and sales
In 2020, the Bank continued its steady growth in attracting customer deposits
in KZT, including some deposits in the form of bank deposit certiﬁcates. This growth
was supported by a balanced product line that meets all the requirements of
regulator, increase of Home Card holders and eﬀective advertising support to
promote the Bank's Deposit products. Percentage of retail deposits in the market
in 2020 was 1.49% in general and 2.26% in KZT.
As of January 1, 2021, the Bank's market share in POS loan was 30% as of January
1, 2020 as estimated by the Bank. The Bank is in the list of Top 15 banks by loan
portfolio size. At the same time, it shows its high quality and eﬃciency (one of the
leading positions in NPL, ROAA and ROAE).

Analysis of ﬁnancial results
Key ﬁnancial ﬁgures of Bank Home Credit in 2018-2020
At the end of 2020, the Bank net proﬁt amounted to 23.3 billion tenge, which is
36% lower than the net proﬁt in 2019. The return on average assets (ROAA1) and
average equity (ROAE2) were 5.5% and 26.1%, respectively. Similar indicators for
the banking sector at the reporting date: ROA - 2.53%, ROE – 19.33%. (source:
www.nationalbank.kz, “Current state of KZ banking sector as of January 01, 2021”).
billion KZT

40,0
35,0

50,0%
53,8%
43,8%

30,0

Business strategy
The main goals and objectives set by Bank is to become a modern high-tech
organization with well-established business processes, with a focus on daily
transactional Bank for the whole family.
To achieve these goals, we have deﬁned the tasks below:
1) to launch products which will be used by family members with the strong
focus on transactional services;
2) to achieve and keep a leading position in the consumer loan market;
3) to carry out technical harmonization and optimization of retail banking
products registration in the sales channels;
4) to cooperate, improve relationships with partners;
5) to expand customer service channels, including self-service and remote
services;
6) to build a workﬂow for measuring, collecting, and analyzing customer
feedback a er service;
7) to regularly improve the customer experience based on the analysis;
8) to improve deposit projects for individuals;
9) to minimize banking risks, primarily credit risk, and keep the high quality of
loan portfolio;
10) to delivery optimized and sustainable ﬁnancial performance.

26,1%

25,0
20,0
9.3%

15,0
10,0

12.7%

8.4%

2017

2018

5.5%

5,0

Net proﬁt

2019

2020

ROAA

ROAE

As of January 1, 2021, the Bank net interest margin (NIM3) decreased by 2.5 ppt.
compared to the same period last year and amounted to 19.4%. The decrease is
explained by the general evolution in KZ ﬁnancial market and intense
competition in the unsecured retail lending segment.
Interest income in 2020 decreased by 3% compared to 2019 and amounted to
90 billion tenge. This is because of decrease in the volume of loans issued in the
2nd and 3rd quarters.
Increase in interest expenses in 2020 amounted to 5% (31.0 billion tenge) and
was caused by maintaining a suﬃcient level of liquidity, in case of deterioration of
the borrowers' solvency during the period of the state of emergency. In the 4th
quarter, we started a systematic optimization of liabilities with an emphasis on
reducing the total cost of funding and increasing the percentage of retail.
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Billion KZT
100,0

General administrative expenses in 2020 decreased by 6% compared to 2019. The
main reason for reducing administrative costs is to optimize processes to maintain
the level of business profitability and sustainability in the conditions of Covid and
quarantine.
The cost-to-operating income ratio (Cost/Income5) in 2020 decreased by 5.8 ppt to
48.7% compared to 2019.
The cost-to-average net portfolio ratio (Cost/ANR6) in 2020 decreased by 1.2 ppt
compared to 2019 and amounted to 10.5%.

27,2%
27,7%

21,9%

80,0

19,4%
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Billion KZT
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47.6%

47,0%

42,9%

48.7%
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Interest expense, L

Interest yields, L

25,0

NIM

The Bank's oper
amounted to KZT 61.8 billion, which is 23% lower compared to 2019.
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Billion KZT
100,0
35.9%

General administrative expenses

27.3%

80,0

29,2%
21,5%
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2017
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Cost/icome
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Note: (1) ROAA is calculated as the ratio of net income for the period to the average volume of total
assets calculated on a quarterly basis;
(2) ROAE is calculated as the ratio of net income for the period to the average equity for the period
calculated on a quarterly basis;
(3) NIM (net interest margin) is calculated as the ratio of net interest income to the average volume of
assets generating interest income for the period calculated on a quarterly basis.
(4) Operating income/ANR is calculated as the ratio of operating income less impairment losses for
the period to the average portfolio volume for the period calculated on a quarterly basis;
(5) Cost/Income ratio is calculated as the ratio of general administrative expenses to operating
income before impairment losses.
(6) Cost/ANR is calculated as the ratio of general administrative expenses to the average portfolio
volume for the period calculated on a quarterly basis.

Oper
Operating income/ANR
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The Bank's assets decreased by 10% and amounted to KZT 393,7 billion
compared to KZT 438,9 billion as of December 31, 2019 based on financial
statements as of December 31, 2020.
The main asset percentage is the loan portfolio, which decreased by 11% on a
net basis compared to 2019 due to decreased volume of consumer and cash
loans provided, and high level of repayment on time, despite Covid-19 and
quarantines.
The consumer loan portfolio reduced by 21%; the cash loan portfolio
decreased by 7%; the credit card portfolio grew by 9% on a net basis. The
Bank's loan portfolio consists of unsecured loans exclusively to individuals.

200,0

150,0

100,0

50,0

0
01/01/2019

01/01/2020

01/01/2021

Cash loan, billion KZT
Consumer loan, billion KZT
billion KZT

billion KZT

Credit cards
Consumer loan
Cash loan
Loans to retail customers on a gross basis as of December 31, 2010 decreased by
11% compared to December 31, 2019.

Credit cards, billion KZT
Provisions for impairment as of December 31, 2020 decreased by 32%
compared to December 31, 2019. Reserves decreased due to changes in the risk
methodology and the transition to new method of partial write-off.
The Bank's total liabilities as of December 31, 2010 decreased by 15.8% and
amounted to KZT 300,6 billion compared to KZT 357,0 billion at the end of 2019. The
funding structure remains diversified, ensuring the stable functioning of the Bank's
lending activities.
As of December 31, 2020, deposits of the Bank's customers, including current
accounts and deposit certificates, increased by 3.4% and amounted to KZT 198.6
billion compared to KZT 192.0 billion at the end of 2019. This is due to a significant
increase in retail customer deposits (by 40%) against the background of decrease
in the corporate customer portfolio (by 53%).
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Risk management
31.12.2019

31.12.2020
2,1%

13,2%

10,7%

18,6%

11,9%
341,0
billion KZT

5,8%

50,5%

17,8%

284,0
billion KZT

6,8%

62,7,0%

Bank accounts and deposits
Deposit certiﬁcates
Customer current accounts and deposits
Debt securities
Other borrowed money

The Bank's balance capital in the reporting period increased due to the
capitalization of net proﬁt and amounted to KZT 93.1 billion at the end of 2020,
which is 14% higher than at the end of 2019. As of December 31, 2020, the Bank
meets the capital requirements and the capital adequacy ratio at the reporting
date was 16.7%.

The Bank's risk management system is a number of management decisionmaking mechanisms that allow you to identify, measure, localize and control a
particular type of risk, and thereby minimize its impact on the Bank's operations. At
the ﬁrst highest level, the Board of directors exercises strategic management and
control over all the Bank's operations.
In 2020, the risk management system experienced positive transformations
that had a positive impact on the Bank's overall performance. The main activities:
џ Dynamic adaptation of the loan approval system during the quarantine in the
country;
џ Transfer of Bank employees to remote mode and taking optimization measures
to ensure the Bank's business continuity;
џ Implementation of regulatory innovations on new legislative requirements in
the ﬁeld of risk management and internal control, and projects on debt load
calculation, payment holidays for borrowers, regulatory stress testing and
taking measures under AQR;
џ Development of online sales channels and modiﬁcation of the mobile
application;
џ Implementation of machine learning technologies, identity identiﬁcation,
voice bot, and more.
The Bank created Risk Management Committee, which improved the
processes for assessing capital adequacy and liquidity, and the processes for
managing the Bank's risk appetites based on the new Resolution of Kazakhstan
National Bank “Approving the Rules for formation of risk management and
internal control system for second-tier banks” No. 188 dated November 12, 2019.
(hereina er referred to as Regulation No. 188) in 2020.
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Internal capital adequacy assessment process

Credit risk management

Internal capital adequacy assessment process (ICAAP) is an integral part of the
Bank's management and is created to identify, assess, aggregate and control
signiﬁcant risks inherent in the Bank's operations, and to determine the necessary
level of capital suﬃcient to cover them, and for capital planning based on the Bank's
Development Strategy, the results of Comprehensive assessment of signiﬁcant risks,
stress testing of the Bank's ﬁnancial stability in relation to internal and external risk
factors, and requirements for the Bank's own capital adequacy established by the
laws of Kazakhstan and the Parent Bank.
The components of ICAAP:
1) Capital and Proﬁtability Management Policy;
2) Credit Risk Management Policy;
3) Market Risk Management Policy;
4) Operational Risk Management Policy.
Capital adequacy from the capital management and proﬁtability point of view
is based on proactive control over the asset condition weighted with credit risk,
calculated within the framework of prudential requirements of Kazakhstan. The
main growth driver in the volume of risk-weighted assets is retail loans from individuals, the balanced growth of which is controlled taking into account the Bank's
proﬁtability.
Risk appetites and limits contain a set of indicators and triggers for all types of risks
based both on Kazakhstan prudential regulation and on the standards of the Parent
bank Home Credit and Finance Bank LLC (Moscow, Russia) and Home Credit Group
HQ in the part that does not contradict the laws of Kazakhstan. Thus, the Bank's risk
management system is based on international risk management standards.

Credit risk is loss probability of ﬁnancial assets due to borrower's inability or
unwillingness to act in accordance with the loan agreement, that is, the risk of
default by the borrower.
The Bank practices credit risk management separately for each type of
transaction, using its own unique valuation model, which is one of the most
eﬀective in the ﬁnancial sector. The loan application process is centralized and
fully automated. This decision-making system (FICO) is supported by the Bank's
Risk Department under the supervision of Home Credit Group. The basis for
constant improvement of the evaluation process is highly eﬃcient statistical
modeling and new technologies in the development of scoring cards. Home
Credit Group companies across the globe regularly carry out exchange of
experience and development to optimize processes for Credit risk management.
This practice was especially manifested in 2020, a er the introduction of
signiﬁcant restrictive measures due to the coronavirus pandemic, which began in
March 2020.
The Credit risk management system in 2020 was dynamic adaptation to new
conditions, including the situation in other countries of Home Credit Group.
Accordingly, the Bank managed to prevent a number of negative impacts based
on the experience of other countries.
Thanks to the strong risk managers team supported by HQ, the Bank managed to
implement a number of eﬀective measures to reduce the overall level of credit
risks. The Bank performed the measures below for loan approval processes:
џ Tighter credit conditions: reducing the debt burden, introducing additional
criteria for approving loans, reducing tolerance for delinquencies, using
stricter requirements for the solvency of borrowers, reducing credit limits;
џ Implementation of advanced valuation models: application of machine
learning and big data in decision-making processes, as well as maintaining
a balanced risk-based return model;
џ Expanding the product base and improving online sales channels with
improved data quality and developing mobile app channels;
џ Implementation of biometric identiﬁcation of customers and audio / video
monitoring of consultants at points of sale.
The results of measures taken showed the transition of the risk concentration to
a lower risk group in comparison with 2019 (improved for 10%) according to the
table below:
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џ

Participation in the customer support program in April 2020. The Bank granted payment holidays on more than 211 thousand loan agreements, which is 13% of the
total loan portfolio. At the end of quarantine measures, the second stage of support measures was initiated for those customers who were unable to restore their
solvency, by providing the opportunity to receive additional payment holidays for up to two months. About 26 thousand borrowers received payment holidays;

џ
џ

costs by 1/3;
џ Reallocation of employees from other call center divisions to the collection division, and improvement of IVR and voice bot services;
џ Switching the notification distribution from SMS mode to push notification mode in the mobile app.
Below are the results of collection, which indicate a gradual return of the debt collection to the pre-quarantine indicators:

Collection efficiency, %
97,00%
96,00%
95,00%
94,00%
93,00%
92,00%

2020-12

2020-11

2020-10

2020-09

2020-08

2020-07

2020-06

2020-05

2020-04

2020-03

2020-02

2020-01

2019-12

2019-11

2019-10

2019-09

2019-08

2019-07

2019-06

2019-05

2019-04

2019-03

2019-02

2019-01

91,00%
90,00%

As of the overall portfolio quality monitoring, in 2020, the Bank improved the accuracy of reflecting redundancy model expectations and introduced a new approach
to writing off loans on an off-balance sheet. With the support of external audit and Home Credit Group, the Bank has implemented a partial loan write-off approach from
180 days overdue and extended the full loan write-off period from 360 days to 180 days overdue. Partial write-offs
expectations, which shows the highest probability of loan deterioration
the fact that historically, the Bank has significant levels of recovery
accordingly.
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Money of Bank Home Credit's customers

Market risk management
Market risk is potential losses associated with unfavorable trends in financial
markets that has a macroeconomic nature.
Assessment of market risks is based on the management of currency and
interest rate risk by controlling the Bank's open currency positions and observing
limits established on transactions with counterparty banks. Since the Bank specializes in consumer lending exclusively in KZT and does not carry out speculative
operations with reference to floating interest rates, the Bank's interest and
currency risks are close to the minimum.
Percentage of assets in KZT in 2020 was 91.9% of the Bank's financial assets
against 91.7% in 2019. Percentage of the Bank's deposit base in KZT and foreign
currency changed slightly compared to 2019 and amounted to 76% in KZT and 24%
in foreign currency.
Percentage of assets in KZT in 2019 was 91.7% of the Bank's financial assets
against 91.8% in 2018. Percentage of the Bank's deposit base in KZT and foreign
currency changed slightly compared to 2018 and amounted to 78% in KZT and
22% in foreign currency.

100,0
80,0

76%

01,01,2021

78%

01,01,2020

60,0
40,0
24%

22%

20,0

KZT

Foreign currency

In 2020, the Bank continued to follow conservative policy when managing
currency positions, maintaining open currency positions at a minimum level
(below 3%) for all foreign currencies. In this regard, the adjustment of the tenge
exchange rate that occurred in March 2020 did not have a significant impact on
the Bank's performance.

Operational risk management

Financial assets of Bank Home Credit

Operational risk is a set of risks expressed in potential loss due to inadequate or
100,0

91,9%

91,7%
01,01,2021

80,0

01,01,2020

60,0
40,0
20,0

8,1%

KZT

8,3%

Foreign currency

(not including strategic risk or reputational risk).
In order to effectively manage operational risk (timely detection, measurement, control and monitoring of operational risk), such tools as maintaining a
database of internal and external events; self-assessment (RCSA), which allows to
monitoring of key risk indicators (KRI), which determines the Bank's approximation
degree to the critical level of risk; scenario analysis identifying potential events
and their impact on the Bank's business.
The operational risk management system is integrated into the Bank's daily
business with risk coordinators (over 120 employees) assigned in each department, which interact with an independent department for operational risk
management, information technology and information security risks.
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In 2020, operational risk was managed in direct connection with the Bank's
Business Continuity Plan. Restrictive measures due to pandemic led to the unstable accessibility of Bank employees. This required an urgent adaptation to the
remote work regime. To maintain business continuity, the Bank provided employees with high-performance laptops with strict information security parameters.
The Bank reimbursed costs of PCR tests and sick leave for employees exposed to
coronavirus. Employee's communication process, regardless of the visit to the
Bank, were transferred to online, including through coordination actions of Home
Credit Group. All these measures allowed to minimize the level of disruptions in the
Bank's processes, which allowed to maintain acceptable level of operational risk
process.

Internal liquidity adequacy assessment process
Internal liquidity adequacy assessment process (ILAAP) is focused on ensuring
an adequate level of the Bank's funds to maintain liquidity risk low.
Liquidity risk is the risk of diﬃculties occurring in fulﬁlling the Bank's ﬁnancial
liabilities settled by the transfer of cash or other ﬁnancial asset.
Compliance with the Bank's liquidity management policy approved by the
Board of directors assumes maintaining the appropriate level of liquidity in order
to ensure suﬃcient funds on an on-going basis to discharge all liabilities as they
mature.
The Bank daily monitors its liquidity position, regularly conducts various “stress
tests” using potentially acceptable scenarios, and monitors triggers and indicators for early detection of liquidity risk.
Restrictive measures led to decrease in sales volumes had a positive eﬀect on
saving the liquidity reserve, which came with active growth in the deposit base of
individuals.

Compliance risk management
Compliance risk is the risk of loss due to non-compliance by Bank and its
employees of requirements of civil, tax, banking laws of Kazakhstan; state
regulation act of Kazakhstan, control and supervision of ﬁnancial market and
ﬁnancial organizations; laws of Kazakhstan on currency regulation and currency
control, payments and payment systems, pension payment, securities market,
accounting and ﬁnancial reporting, credit bureaus and formation of credit
histories, collection, compulsory insurance of deposits, anti-money laundering
and combating the ﬁnancing of terrorism, laws on joint-stock companies; the
Bank's internal regulatory documents governing the Bank services and
operations in the ﬁnancial market, and foreign laws having impact on the Bank's
business.
Identiﬁcation, monitoring and control of compliance risks is regulated by the
Compliance and AML Risk Management Policy in SB “Bank Home Credit” JSC,
approved by the Bank's Board of directors (Minutes No. 32/2020 dated
28.09.2020), according to which information about identiﬁed and eliminated
compliance risks are brought to the attention of the Bank's Management Board,
authorized collegial body and the Board of directors on regular basis. If necessary,
the Board of directors may send recommendations to the relevant Bank
departments to eliminate the compliance risks and impose monitoring to
Compliance Service.
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Social responsibility
Labor management in Bank

Employees are the Bank's strategic resources and key fundamentals for its
success. For this reason, the Bank provides the best possible working conditions to
motivate employees, improve their professional skills and knowledge.
The Bank follows the main principles for building strong work relationships, such
as openness, mutual respect, and fairness. All employees from consultants to top
managers endorse these fundamental principles.
The Bank successfully uses a program for attracting talented graduates of
higher educational institutions to create a base of young specialists.
The Bank has also implemented various incentive programs to encourage
employees.
The Bank involves external companies to train employees in IT, ﬁnance,
accounting, project management, risk, personnel management, occupational
safety and health, marketing, sales, management ﬁelds. The Bank's Corporate
University regularly performs so skill trainings for employees.

Employment

Region

Quantity

Ratio to total
quantity

Aktau

144

3%

Aktobe

196

4%

Almaty

2358

45%

Atyrau

162

3%

Zhezkazgan

60

1%

Karaganda

183

4%

Kokshetau

132

3%

Kostanay

146

3%

Kyzylorda

169

3%

Nur-Sultan

244

5%

Oskemen

124

2%

Pavlodar

156

3%

Petropavlovsk

94

2%

Semey

150

3%

Taldykorgan

131

3%

Taraz

223

4%

Uralsk

143

3%

Shymkent

371

7%

Total number of Bank employees

5186

Total workforce as of the reporting date, broken down by age group, gender
and geographical region, including the percentage of employees employed in
the reporting year:

Gender

Total

men

women

1668

3518

32%

68%

5186
100%
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Social beneﬁts:
Age

Total: 5186

18-20
20-25
25-35
35-45
45+

228
1830
2474
478
176

The Bank provides voluntary health insurance for full-time employees.
Voluntary health insurance
Requirements for insurance:

In 2020, 2014 employees were hired, which is 39% of the total number of Bank
employees.

Staﬀ turnover:
The staﬀ turnover rate in 2020 was 43.9%.

Experience

CEO*-1

No requirements

CEO-2-3

A er probation period

Head Oﬃce staﬀ

More than 1 year

Regions, Call Center

More than 5 years

*CEO - Chairman of the Management Board

Turnover reason:
Family circumstances

Position

70%

Unsatisfactory salary

7%

Unsatisfactory working conditions

4%

Change of residence, relocation

4%

Other

14%

Total number of employees went on parental leave: 688 women and 5 men.
Returned from parental leave in the reporting year: 574 women, 3 men.
Information about the minimum period for notifying a Bank employee of
signiﬁcant changes related to its activities:
According to the labor law, in case of changes in working conditions, the Bank is
obliged to notify the employee in writing about changes in working conditions
that occurred for reasons related to the reorganization or changes in economic,
technological, or labor organization conditions, no later than ﬁ een calendar
days in advance.
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Health and safety in the workplace

Data on types of injuries sustained by employees in the reporting year, rate of
injuries with temporary disability (LTIFR), rate of accidents (LTAFR), rate of severity
of accidents, rate of fatal injuries, rate of occupational morbidity, rate of lost
days, absence rate in the workplace, the number of fatal accidents, broken
down by region and gender.

1

2
3

Data on injury types sustained by
employees in the reporting year
frequency rate of injuries with
temporary disability (LTIFR)
accident rate (LTAFR)

4

severity rate of accidents

5

frequency rate of fatal injuries

6

There were no work-related
accidents (in accordance with
Chapter 20 of the Labor Code)
on business days in SB “Bank
Home Credit” JSC during the
reporting period
no

no
no

no
no

7

rate of professional diseases
rate of lost days

8

absence rate in the workplace

9

rate of fatal injuries

no
no

no
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Information about rules used for registration of accidents at work, and preparing appropriate reports,
including information about ﬁre safety
1

Information about rules used for registration of accidents at work,
and preparing appropriate reports, including information about ﬁre
safety.

2

Does the Bank include activities that are potentially associated with
high injuries or high risk of certain diseases?

3

Do oﬃcial agreements with trade unions include health and safety
issues?

There are no oﬃcial agreements with trade unions.

4

Information about ﬁre cases occurred at the listing company in the
reporting year, the frequency of safety training, the availability of
ﬁre extinguishing equipment and their types are indicated.

In 2020, there were no emergency incidents related to ﬁre safety in SB JSC“Bank
Home Credit”.
The Bank is suﬃciently equipped with primary ﬁre extinguishing systems, automatic
ﬁre extinguishing systems, and ﬁre alarm systems. Contract has been concluded for
maintenance of security and ﬁre alarm systems on a quarterly basis.
The Bank is equipped with primary ﬁre extinguishing equipment. All Bank premises
and stairwell exits have OP-5 ﬁre extinguishers in the amount of 92 units. Exits to the
landing, from the 1st to the 6th ﬂoor inclusive, are equipped with internal ﬁre
hydrants.
The Bank's Call Center is equipped with primary ﬁre safety equipment: 6th ﬂoor has
6 ﬁre cranes, each with an additional 2 OP-5 ﬁre extinguishers, all rooms and
corridors are equipped with OP-5 ﬁre extinguishers. 7th ﬂoor has 6 ﬁre cranes with an
additional two OP-5 on each, 10 OP-5 ﬁre extinguishers are installed in the hall and
premises.
Archive in Atyrau micro-district is equipped with an automatic powder ﬁre
extinguishing system, additionally installed 30 OP-5 ﬁre extinguishers.
Archive at 170 Khaliullina Street has an automatic ﬁre alarm system.

1. Labor Code of Kazakhstan;
2. Kazakhstan Code “On People's Health and Healthcare system”;
3. Order of Health Minister of Kazakhstan dated 28.12.2015 No. 1055 “On approval of
forms for registration of materials for investigation of accidents related to work”;
4. Order of Minister of National Economy of the Republic of Kazakhstan dated
21.01.2015 No. 38 “Sanitary rules, sanitary and epidemiological requirements for
working conditions with sources of physical factors (computers and video materials that aﬀect people”;
5. Order of the Minister of Internal Aﬀairs dated 23.06.2017 № 439 “General requirements for ﬁre safety”.
6. Safety and labor protection instructions for professions and types of work in SB
“Bank Home Credit” JSC (Protocol No.13/2015 dated 20.04.2015)
7. Fire safety Instructions of SB “Bank Home Credit” JSC (Protocol No. 17/2019 dated
14.06.2019)
Not available
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Training and education

Seq.
No.

men women

The average number of training hours per Bank employee during the reporting
year broken down by gender and employee categories:
1

External training (January - December 2020):

2
3
4

Seq.
No.

1
2

3

Professional ﬁeld of study

Security Department
(1 training topic)
Compliance Service
(1 training topic)
Legal (2 training topics)

Average
Total
Number
of participants
number
number
of academic of academic
hours per
hours
person

16

8

2

24

8

3

96

16

6

4

HR (3 training topics)

56

8

7

5

Occupational safety and
health, business and
enterprise safety
(2 training topics)

113

8

14

8

6

PR (1 training topic)

7

IT and Information security
(1 training topic)

120

Agile (1 training topic)

120

8

Total

8

1

5
6
7
8

Security Department
(1 training topic)
Compliance Service
(1 training topic)
Legal
(2 training topics)
HR (3 training topics)
Occupational safety
and health, business
and enterprise safety
(2 training topics)
PR (1 training topic)
IT and Information
security (1 training topic)
Agile (1 training topic)
Total

553

120
200

5

Managers*

2

2

3

1

2

9

4
7

Expert
Managers*
positions**

2

5
1

Expert
positions**

2

2

4
5

5

9
1

5
21

Category
of participants
among women

5
1
18

5

16

3

1
15

Internal training (January-December 2020):
Average number
of hours per
participant

Seq.No.

Professional ﬁeld of study

Number
of online
courses

Number
of participants

Product trainings 2020

6 hours

2

Skill training 2020

1 hour

3

Online product courses*

103

1222

Total:

103

7166

1
39

Category
of participants
among men

* Managers – department directors, deputy directors, heads of units, divisions, teams.
** Expert positions - specialists, managers, analysts, experts.

1

24

From total
number of
participants:

Professional
ﬁeld of study

5944

* Managers – department directors, deputy directors, heads of units, divisions, teams.
** Expert positions - specialists, managers, analysts, experts.
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Percentage of all employees by employee's gender and category who passed
the oﬃcial performance assessment in the reporting year:

gender
Female
Female
Female
Female
Female
Male
Male
Male
Male
Male

Scheme of awarding categories
Manager
Sales Manager
Regional Sales Manager
Employee
Audit employee
Manager
Sales Manager
Regional Sales Manager
Employee
Audit employee

Percentage %
100%
95%
99%
99%
100%
100%
96%
98%
99%
100%

Diversity and equal opportunities
Percentage of the total number of Bank employees belonging to various categories,
such as gender, age: under 30 years, 30-50 years, over 50 years; other signs of diversity.

Age group
under 30
30-50
50+

Quantity
3616
1477
93

Information on the ratio of remuneration of women to remuneration of men in each
category of Bank employees broken down by regions (excluding salaries of top
managers).

The ratio of remuneration of women to renumeration of men
Region

under 30

30-50

50+

Aktau

98%

38%

0%

Aktobe

99%

95%

0%

Almaty

71%

80%

173%

Astana

90%

44%

0%

Atyrau

78%

61%

0%

Zhezkazgan

105%

25%

58%

Karaganda

95%

33%

0%

Kokshetau

80%

119%

64%

Kostanay

80%

26%

0%

Kyzylorda

85%

46%

0%

Oskemen

95%

31%

0%

Pavlodar

84%

48%

0%

Petropavlovsk

98%

48%

0%

Semey

98%

34%

0%

Taldykorgan

86%

66%

0%

Taraz

107%

58%

0%

Uralsk

88%

48%

0%

Shymkent

94%

74%

117%

There was no case of discrimination against Bank employees in the reporting year.

Practice of labor relations
In 2020, there were appeals from 2 employees of Semey branch, one employee of
Taldykorgan branch, one employee of Shymkent branch and one employee of Risk
department in Almaty. The Bank's Conciliation Committee made decision on all
appeals of employees.
In 2020, there was no training on policies or procedures related to human rights
aspects that are relevant to the Bank's operations.
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The Bank's social, charitable and image projects
Our key social aim is to develop ﬁnancial literacy among all segments of KZ
population. In 2020, the Bank continued its project “FinClass. A better life starts
here!”. This is a special section on Business FM radio station, during we give the basic
concepts of ﬁnancial literacy to listeners in an accessible and understandable
form.
The bank also sponsored a number of TV shows in Kazakhstan.
One of them is a joint project of the bank and TV Channel 31 called “Biz
Birgemiz!” (We are together!), during which the bank gave viewers and guests
some ﬁnancial tips be used by people in quarantine and non-quarantine times.
Over the past 5 years, Bank Home Credit has organized and conducted more
than 200 events and 230 seminars on ﬁnancial literacy. In addition, the Bank
regularly sponsored Global Money Week that promotes the basics of ﬁnancial
literacy among children and youth in 140 countries.
Bank Home Credit has donated 130,000 medical masks to the state to facilitate
the ﬁght against coronavirus infection.
The Bank purchased and delivered personal protective equipment from China
to Kazakhstan. It was transferred to the state in the form of humanitarian aid to
provide them to medical workers. The volume of delivery was 130 thousand protective masks (both classic and respiratory masks). This initiative was global. Home
Credit Group purchases, delivers and transfers millions of masks, respirators and
medical equipment free of charge in operating countries that require assistance.
Customer support during emergencies and quarantine due to the spread of
coronavirus infection
The Bank provided payment holidays and support to its customers during the
state of emergency in the spring of 2020.

This is the ﬁrst large-scale event in the Bank history. Almost 6000 people, mainly
Bank customer, attended this fest.
By organizing this event, the Bank wanted to say “Thank you!” to its customers for
their choice, trust and loyalty.

Combating corruption
The Bank has created an internal regulatory document – “Anti-corruption
Policy in SB Bank Home Credit JSC” and approved by the Board of directors
(Minutes No.35/2019 dated November 15, 2019). This document regulates the
Bank's responsibilities, as well as employees' responsibilities in observing and
protecting the Bank's position in relation to bribery. The Policy also contains
information and recommendations for Bank employees on how to identify and
resolve issues related to bribery and corruption. This Policy also regulates the
process of regular training in anti-corruption policies and methods. All employees
of the Bank have been informed and trained in anti-corruption policies and
methods. There are no known cases of corruption in the Bank.

Compliance with legal requirements
In 2020, 12 supervisory response measures were taken against the Bank, which
were advisory in nature for minor and / or insigniﬁcant non-compliance with legal
requirements that do not aﬀect the Bank's ﬁnancial situation and/or interests of
the Bank's borrowers and depositors. There were no administrative measures in
the form of penalty in accordance with the Code of Administrative Oﬀenses of
Kazakhstan.

The Bank's image projects
Presentation of the Bank's new positioning – family festival “Home Credit Otbasy
Fest 2020”
On February 29, 2020, the Bank held the largest free family festival Home Credit
Otbasy Fest 2020 involving the popular Ukrainian band KAZKA and Kazakh music
groups on the territory of Almaty Arena ice complex (Almaty).
The concert was absolutely free. It was organized as part of the presentation of
the Bank's new positioning – “Familes-To-Familes!”.
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Corporate governance system
The Bank's corporate governance system is subject to existing laws of
Kazakhstan, the Bank's internal regulatory documents, including the Bank's
Charter and the Corporate Governance Code. The Bank's Corporate
Governance Code has been adapted from existing international experience in
corporate governance.
The Bank's corporate governance is built on the following unchangeable
principles that ensure eﬃcient and transparent business:
1) protection and respect of rights and legal interests of the Bank's
shareholders: implementation of the main rights of shareholders, such as the right
of possession, use and disposition of shares owned, the right to make an inquiry,
the right to vote at General shareholders meetings, the right to participate in the
establishment and/or election of the Bank's authorities, the right to receive
dividends;
2) eﬀective Bank management is an instrument to determine the powers,
rights, responsibilities and the procedure of organizing the Bank's authorities;
3) transparent, well-timed and objective disclosure of information on Bank's
business: the Bank performs timely and objective disclosure of information on the
main results, plans and prospects of its business that may signiﬁcantly aﬀect the
property and other rights of shareholders and investors;
4) legitimacy and ethics: relations between shareholders, authorities and
employees in the Bank are based on mutual respect and trust in accordance with
generally accepted principles of business ethics and KZ laws;
5) dividend policy: payment is based on reliable information about conditions
for accrual and payment of dividends based on the Bank's actual ﬁnancial
position.
The Corporate governance system consists of the following Bank authorities,
whose responsibilities and powers are deﬁned in accordance with the Bank's
internal regulations and laws:
џ Supreme body: General shareholders meeting (sole shareholder);
џ Management body: Board of directors;
џ Executive body: Management Board.
In 2020, there were no violations of the Bank's Corporate Governance Code.

Shareholders' equity
At the end of 2020, the Bank's shareholders' equity remains at the same level.
Below is information about the Bank's shares and shareholders according to JSC
“Central Securities Depository” as of January 1, 2021:
Number of authorized
shares, pcs

Number of outstanding
shares, pcs

Number of shares repurchased
by the Bank, pcs

160 240

34 890

0

ordinary

privileged

ordinary

privileged

ordinary

privileged

160 240

0

34 890

0

0

0

Information on shareholders holding ﬁve or more percent (of the Bank's outstanding and voting shares) as of January 1, 2021:

Full and abbreviated
name of the
shareholder – legal
entity
Home Credit and
Finance Bank
Limited Liability
Company,
HCF Bank LLC

Total number
of shares owned by
a shareholder
and their type

Legal address
8 Pravda street,
Moscow, 125040,
Russian Federation,
case 1

34 890 shares
of common stock

Percentage
of the Bank's
outstanding shares

Percentage
of the Bank's
voting shares

100,0 %

100,0 %

Information on major shareholders of the Bank's Sole Shareholder as of January 1,
2021:

Major shareholders
– legal entities of the
Bank's Sole shareholder

Place of major shareholders
– legal entities of the
Bank's Sole shareholder

Interest in the
authorized capital
of the Bank's Sole
Shareholder

Home Credit N.V.

Netherlands

99,99 %
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Book value per share

Board of directors

Book value per share is calculated based on circulated common stock and
net assets calculated in accordance with the listing rules of Kazakhstan stock
exchange JSC. It is determined as follows:

The Board of directors is the Bank's management body that performs general
management of the Bank's operations, not including resolution of issues referred
to the exclusive competence of the Bank's General meeting of shareholders
based on the laws of Kazakhstan and the Bank's Charter.
The competence of the Board of directors is based on laws of Kazakhstan, the
Bank's charter, the Corporate Governance Code and other internal documents
of the Bank.
Electing members of the Board of directors is transparent and clear to all
shareholders. Its members are elected taking into account the opinions and
interests of all shareholders, including those who own a minority share in the share
capital.
Its members must enjoy the conﬁdence of the majority of the Bank's shareholders.
The Board of directors consists of professionals with experience and real
leadership skills.
Number of members, term of oﬃce of its members, election of its members and
early termination of their powers are determined by the General Meeting of the
Bank's shareholders.
Number of members must be at least three. At least one third of its members
must be independent directors.
The Board of directors functions are based on the principles of reasonability,
eﬃciency, activity, integrity, honesty, responsibility and accuracy.
Meetings of the Board of directors are held on the basis of rationality, eﬃciency
and regularity.
Meetings of the Board of directors are held in person or absentia.
In person meetings are the most eﬀective. In person meetings are used when
considering issues and making decisions on particularly important, key, strategic
decisions on the Bank's business.

thousand KZT
Total assets
Intangible asset
Total liabilities
Total net assets
Number of outstanding
common stock at the end
of the year
Book value of one share, KZT

2018
371 393 409
(4 150 760)
(308 463 864)
58 778 785

2019
2020
438 948 037
393,682,186
(4 339 906)
(5,604,142)
(357 040 421) (300,571,857)
77 567 710
87 506 187

34 890

34 890

34 890

1 684 689

2 223 208

2 508 059

Corporate Governance organization chart

Corporate
secretary

Internal Audit

Sole shareholder
(General Meeting
of Shareholders)

Committee of the
Board of directors
on Personnel,
Strategic Planning,
Compliance,
Internal Control
and External Audit

Board of directors
Committee of the
Board of directors
on Internal Audit

Compliance
Service

Management
Board

Risk Management
Committee
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Committees of the Board of directors and their functions
1) Committee for personnel, strategic planning, compliance, internal control
and external audit was responsible for:
Personnel, remuneration and social issues:
-preliminary consideration of the Bank's dra personnel policy;
-evaluating the compliance of the personnel policy with the Bank's strategy,
organizational structure, risk proﬁle, results achieved and the requirements of KZ
laws at least once in each half year;
-preparing and providing recommendations to the Bank's Board of directors
on the appointment (reassignment, dismissal) of director and employees of
Internal Audit Department;
Strategic planning:
-preliminary consideration of the Bank's dra strategy;
- monitoring the implementation of the Bank's strategy by receiving a detailed
report from the Bank's Management Board about implementation of the Bank's
strategy;
-monitoring and control of the Bank's Management Board operations in
reviewing customer requests that arise as a result of banking services;
Internal control:
-preliminary consideration of the Bank's dra internal control policy;
-monitoring and providing recommendations to the Bank's Management
Board on eﬀective internal control system, which includes:
i. ﬁnancial sustainability and risk management;
ii. compliance of the Bank's business with KZ laws;

iii. ﬁnancial, regulatory and management reporting;
iv. compliance with internal policies, rules, and procedures;
v. eﬃciency of banking operations;
vi. security of assets;
vii. information security.
Compliance:
-reviewing the dra Compliance Risk and ML/FT Risk Management Policy in
the Bank;
-monitoring and preparing recommendations on the eﬃciency of the
Bank's Management Board's compliance risk management policy;
-reviewing the dra compliance program / plan;
-reviewing dra internal document establishing approaches and
procedures for determining the materiality of violations that may lead to
compliance risk; External audit:
-preparing recommendations on appointment, reassignment and release
from the services of external auditor and preparing conclusions on assessment
and analysis of the terms of the contract concluded with the external auditor;
-coordinating and monitoring the annual mandatory external audit of
ﬁnancial statements.
The Committee includes the Chairman and members of the Committee,
Secretary.
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The Committee composition:
Chairman: Independent Director of the Board of directors - B. Polacek
The Committee members:
- Chairman of the Management Board - K. Horak;
- Deputy of Chairman of the Management Board - N. Nadirova;
- CFO - K. Bachvarov;
- Marketing director - T. Akhmatov;
- HR director - Zh. Bekzhanov.
In 2020, the Bank reviewed management reports on compliance of the Bank's
HR policy with the organizational structure and results achieved, on compliance
by the Bank and its employees with HR policy, management reports on ﬁnancial
results, reports on monitoring and evaluating the eﬃciency of the Compliance
Risk Management Policy by the Bank's Management Board, reports on
implementation of the Bank's strategy and assessing compliance with the current
market and economic situation, risk proﬁle and ﬁnancial potential, and the laws
of Kazakhstan, monitoring reports on implementation of the Internal Control
Policy by the Bank's Management Board, reports on implementation of the Bank's
strategy and assessment of compliance of the Bank's strategy with the current
market and economic situation, risk proﬁle and ﬁnancial potential, and the laws
of Kazakhstan and other management reports.
The Bank reviewed issues related to the appointment, reassignment, and
dismissal of internal audit employees, the dra budget for the corresponding year,
the dra development strategy, and others. At the same time, this Committee was
rearranged in Committee on Personnel, Renumeration and Strategic Planning in
Q4 2020. Compliance and internal control issues were transferred to the Risk
Management Committee, and external audit issues were transferred to
Committee of the Board of directors on Internal Audit.
Since November 2020, the Committee of the Board of Directors on Personnel
and Remuneration, Strategic Planning is a permanent advisory body of the
Bank's Board of Directors, is the Bank's authorized collegial body responsible for
providing assistance to the Bank's Board of Directors in accordance with the
requirements of Regulation No. 188.
The Committee composition:
Chairman: Independent Director of the Board of directors - B.Polacek;

The Committee members:
- Chairman of the Management Board - K. Horak;
- Deputy of Chairman of the Management Board - N. Nadirova;
- CFO - K. Bachvarov;
- Marketing director - T. Akhmatov;
- HR director - Zh. Bekzhanov.
The Board of directors determined the Committee responsible:
- in personnel and remuneration issues for ensuring development of:
1) the dra organizational structure for further approval by the Bank's Board of
Directors minimizing the conﬂict of interests;
2) procedure for conﬂict of interest management and mechanisms for its
implementation for further approval by the Bank's relevant body;
3) policies for salary, remuneration, and other types of material incentives for
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the Bank's senior employees for further approval by the Bank's Board of Directors in
accordance with the laws of Kazakhstan.
- in strategic planning for the preliminary review of:
1) the Bank's dra strategy for further approval by the Board of Directors, and
for monitoring the implementation of the Bank's strategy and assessing the
compliance of the Bank's strategy with the current market and economic
situation, risk proﬁle and ﬁnancial potential, and the requirements of the civil, tax,
banking laws of Kazakhstan, the laws of Kazakhstan on state regulation, control
and supervision of the ﬁnancial market and ﬁnancial organizations, the laws of
Kazakhstan on currency regulation and currency control, on payments and
payment systems, on pension provision, on the securities market, on accounting
and ﬁnancial reporting, on credit bureaus and credit histories, on collection
activities, on mandatory deposit guarantees, on AML, on joint-stock companies;
2) the Bank's dra budget for the corresponding year for further approval by
the Bank's Board of Directors, and for monitoring its implementation;
3) the Bank's dra proﬁtability management policy for further approval by the
Bank's Board of Directors, and for monitoring and controlling compliance by the
Bank and its employees with this policy;
4) documents submitted for consideration by the Bank's Board of Directors,
containing information on implementation of the Bank's strategy, development
plans, and achievement of the target values of the Bank's strategic key
performance indicators.
5) other functions in accordance with the laws of Kazakhstan.
The Committee reviewed the management reports and the dra budget in
2020.
2) Internal audit committee
Internal audit committee of the Board of directors was a permanent advisory
body of the Bank's Board of directors, providing assistance to the Board of
directors in performing timely and eﬀective control over the Bank's ﬁnancial and
economic activities, other matters not within the competence of the Committee
on Personnel, Planning, External Audit, Compliance and Internal Control and the
Bank's Management Board.
The Internal Audit Committee of the Board of Directors performed the following
functions:
1) review and discuss the internal audit policy, the internal auditor's Code of
Ethics, Internal Audit Department regulation, and other documents created to

ensure the implementation of the internal audit policy, and then transfer them to
the Bank's Board of Directors for approval;
2) develop proposals to involve external experts to check the quality of work of
the Internal Audit Department;
3) review and approval of the annual report on self-assessment of the internal
audit system with further approval by the Bank's Board of Directors;
4) assistance in ensuring interaction and coordination of the Internal Audit
Department and the Bank's Management Board on internal and external audit
issues.
5) review and submit the dra annual internal audit plan to the Board of
Directors for approval.
The composition of the Internal Audit Committee:
Chairman: Member of the Board of directors - Independent director – B.
Polacek;
Member of the Board of directors, CEO - K. Horak;
Deputy CEO/ Director of Banking operations department - N. Nadirova.
Due to the fact that the second-tier banks had to bring their operations in line
with the requirements of Regulation No. 188 by October 1, 2020, the name,
composition and powers of the Internal Audit Committee were changed in 2020.
The Internal Audit Committee of the Board of Directors was renamed the Audit
Committee of the Board of Directors. Accordingly, starting from October 01, 2021,
the Audit Committee of the Board of Directors of SB JSC Bank Home Credit
(hereina er referred to as the Audit Committee) is a permanent advisory body of
the Bank's Board of Directors, providing assistance to the Board of Directors in
exercising timely and eﬀective control over the Bank's ﬁnancial and economic
activities, and is also the Bank's authorized collegial body responsible for
facilitating the performance of the Bank's Board of Directors duties in
accordance with the requirements of Regulation No. 188.

The Audit Committee is accountable to the Bank's Board of directors and acts
within the powers granted to it by the Bank's Board of directors. All
recommendations made by the Audit Committee are submitted to the Bank's
Board of directors for consideration for making appropriate decisions.
The Audit Committee is responsible for:
1) ensuring creation of the Internal Audit Policy, the Internal Auditor's Code of
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Ethics, the Regulations of Internal audit, the internal audit procedures and the management information system
for further submission to the Bank's Board of directors for approval;
2) interaction with the external auditor for quality of information provided about the Bank's operations,
consideration of recommendations of external auditors, control over the elimination of remarks, and reviewing
the annual ﬁnancial statements certiﬁed by the audit organization for further submission for preliminary
approval by the Bank's Board of directors;
3) ensuring creation of policies (procedures) for the involvement of an external auditor for further submission
for approval by the Bank's Board of directors, including the deﬁnition of:
- criteria and conditions for the selection of external auditor;
- payment systems for the audit of ﬁnancial statements, consulting the Bank on audit issues;
4) consideration of payment amount for the services of external auditor;
5) preliminary review of the annual internal audit plan;
6) preliminary review of reports on the results of internal and external audits, monitoring the timely
implementation by the Bank's Management Board of actions to eliminate violations and implement the
recommendations of internal and external audits, non-compliance with the Bank's policies, requirements of the
laws of Kazakhstan;
7) reviewing the internal audit report
8) reviewing the audit reports of the authorized body and the opinions of other experts on the structure and
eﬃciency of the overall risk management and internal control system in the Bank;
9) reviewing the results of evaluation of the Internal Audit department operation.
The composition of the Audit Committee:
Chairman: Member of the Board of directors - Independent Director, B. Polacek;
CEO of the Board of directors, P. Rozehnal;
Member of the Board of directors, Chairman of the Management Board, K. Horak;
In 2020, the Audit Committee regularly reviewed reports on Internal Audit Department operation, including
information on the audits conducted, implementation of the internal audit plan, and implementation of internal
audit recommendations. The Audit Committee also reviewed internal regulatory documents in connection with
the improvement of internal audit processes and changes in legal requirements. The Committee also reviewed
the reports of the Internal Audit department and recommended them to the Bank's Board of directors for
approval, including an assessment of the internal control and risk management system based on the audited
processes, and recommendations for improving the internal control and risk management processes.
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The Bank's auditor is KPMG Audit LLP. The Bank's Auditor is approved annually by
the decision of the Bank's sole Shareholder. KPMG Audit LLP conducted the Bank's
audit in 2020 and issued an unqualiﬁed opinion on the Bank's ﬁnancial statements
as of December 31, 2020 in accordance with IFRS.
Additional services may be provided by the Auditor only a er approval of the
terms and conditions by KPMG Audit LLP, and within the Bank, in order to comply
with the international requirements of the audit standards for fairness and
independence of auditors.

3) Risk Management Committee:
The Bank's Risk Management Committee (RMC) is a permanent collegial
body that has the right to make decisions on issues referred to its competence by
this Regulation. The Committee is accountable to Board of directors. Its decisions
adopted within its competence are binding on all Bank departments, and it is also
the Bank's authorized collegial body responsible for facilitating the performance
of the duties of Board of directors in accordance with the Regulation No. 188.
According to Regulation No. 188, second-tier banks had to bring their activities in
line with the requirements of Regulation No. 188 by October 1, 2020, the
composition and powers of the Committee changed in 2020 and brought into
compliance with the requirements of the laws.
The Committee is accountable to the Bank's Board of directors and acts within
the powers granted to it by the Bank's Board of directors. All recommendations
made by the Committee are submitted to the Bank's Board of directors for
consideration for making appropriate decisions.

compliance with the approved document;
4) ensuring the development of document regulating the main approaches
and principles of internal liquidity adequacy assessment process, taking into
account the requirements set out in Chapter 6 of the Regulation No. 188, for
further submission to the Bank's Board of directors for approval and for monitoring
the Bank's compliance with the approved document;
5) ensuring the development of stress testing procedures and stress testing
scenarios for further submission to the Bank's Board of directors for approval;
6) ensuring the development of the Bank's business continuity management
policy, taking into account the requirements set out in Chapter 7 of the
Regulation No. 188, for further submission to the Bank's Board of directors for
approval and for monitoring the Bank's compliance with the policy speciﬁed in
this sub-clause;
7) ensuring the development of contingency ﬁnancing plan for further
submission to the Bank's Board of directors for approval;
8) ensuring the development of the Bank's information technology and
information security risk management policies, taking into account the
requirements set out in Chapter 8 of the Regulation No. 188, for further submission
to the Bank's Board of directors for approval and for monitoring the Bank's
compliance with the policies speciﬁed in this sub-clause;
9) ensuring the development of Compliance risk management policy, taking
into account the requirements set out in Chapter 9 of the Regulation No. 188, for
further submission to the Bank's Board of directors for approval and for monitoring
the Bank's compliance with the policy speciﬁed in this sub-clause;

The Committee is responsible for:
1) ensuring the development of risk appetite strategy, determining the Bank's
risk proﬁle;
2) determination of aggregate size of the Bank's risk appetite and the Bank's risk
appetite levels for each signiﬁcant type of risk for further submission to the Bank's
Board of directors for approval;
3) ensuring the development of document regulating the main approaches
and principles of internal capital adequacy assessment, taking into account the
requirements set out in Chapter 5 of the Regulation No. 188, for further submission
to the Bank's Board of directors for approval and for monitoring the Bank's
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10) ensuring the development of internal procedure that determines the
management information system to provide that the Bank's Board of directors
regularly gives complete, reliable and timely information on the level of risks
taken. The procedure speciﬁed in this sub-clause includes the criteria,
composition, frequency of formation and forms of management information
submitted the Bank's Board of directors about the risk level taken by the Bank and
its subsidiaries, indicating the Bank's departments and bodies responsible for
timely preparation and communication of information to the Bank's Board of
directors. Management reporting forms contain information that meets the
requirements set out in Chapters 5, 6, 7, 8 and 9 of the Regulation No. 188, and
information as follows:
the results of stress testing and other tools for assessing and identifying the
interconnectedness of bank risks with each other;
assessment of the risk impact on the Bank's ﬁnancial state, including
assessment of changes in the Bank's income and expenses, assessment of the size
and adequacy of equity, identiﬁcation of the main factors and reasons caused

for changes and aﬀected the main performance indicators;
11) monitoring compliance of the Bank's Management Board with risk appetite
levels;
12) availability of internal models and information systems for the Bank's risk
management, and to ensure complete, reliable and timely ﬁnancial, regulatory
and management information;
13) reviewing the results of quality and eﬃciency assessment of the risk
management system and internal control, corporate governance in general for
protection of the Bank and its reputation for further submission to the Bank's Board
of directors for approval;
14) consideration of disciplinary measures, and compensation of expenses
(losses) to the Bank by faulty employee, if the initiator of this issue is department
responsible for managing operational risks;
15) reviewing information on the actual values of risk appetite levels and their
performance;
16) reviewing the management reports within the risk management system;
17) regular assessment of the risks inherent in the Bank's operations, and
maintaining the relevance of the Bank's risk proﬁle;
18) control for taking preventive measures on issues related to risks, requiring
immediate decision - making or urgent measures;
19) development of risk management policies and procedures in the ﬁeld of
capital management within the risk appetite level set by the Bank's Board of
directors;
20) periodically notify the Bank's Board of directors of signiﬁcant changes in
the capital level;
21) maintaining a suﬃcient level of provisions;
22) monitoring the credit risk assessment process;
23) determination and approval of which group the Bank belongs to (large,
medium or small categories), depending on the size of operating expenses;
24) taking the necessary measures to ensure the completeness and reliability
of information for decision-making purposes;
25) compliance with the requirements of the civil, tax, banking laws of
Kazakhstan, the laws on accounting and ﬁnancial reporting, on credit bureaus
and credit histories, internal policies and procedures for managing credit risk;
26) taking measures to ensure complete and reliable management,
regulatory and ﬁnancial reporting and the availability of loan evaluation
procedure independent of the business departments;
27) approval of adequate credit risk asset classiﬁcation system based on the
use of all available information in the loan evaluation process;
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28) ensuring the availability of detailed and fully regulated procedures for
interaction between participants in the credit risk management process;
29) building an eﬀective system of internal control, including the assessment of
the compliance of provisions level with the expected losses based on the
Methodology for formation of provisions and internal process for assessing capital
adequacy;
30) reviewing the back-testing results with suggestions, if necessary, for
improving market risk management procedures;
31) reviewing the stress testing results submitted by the Bank's departments on
regular basis and take appropriate measures to reduce the level of accepted risk,
if necessary;
32) ensuring that there is a process for regularly monitoring the operational risk
level;
33) development of policies and procedures in the ﬁeld of liquidity
management within the risk appetite level set by the Board of directors;
34) periodic notiﬁcation of the Bank's Board of directors on compliance with
the risk appetite and signiﬁcant changes in liquidity level;
35) reviewing information about characteristics and diversiﬁcation of funding
sources and periodically reviewing the funding strategy in order to respond
immediately to changes in the internal and external environment;
36) periodic assessment and monitoring of the Bank's ability to quickly raise
funds from each funding source in order to assess the eﬃciency of providing
liquidity in the future;
37) reviewing the test results with suggestions, if necessary, to improve the
plan(s) to ensure continuity and (or) recover business operations;
38) development of Compliance risk management policy that is subject to the
approval by the Board of Directors and contains the main principles of
compliance risk management, including the principles of creating compliance
culture in the Bank, on the basis of which compliance risk is identiﬁed and
managed at all levels of the Bank's structure;
39) control over the internal control system operation.

Members:
- Chairman of the Management Board – K. Horak;
-Chief Legal Oﬃcer - V. Batrak;
-CRO – A. Zimmermann;
-CFO - K. Bachvarov;
-Operational Risk Oﬃcer - A. Bakramova.

In 2020, the Risk Management committee regularly reviewed management
reports within the risk management system, information on the actual values of
risk appetite levels and their performance, information on the characteristics and
diversiﬁcation of funding sources. The Risk Management committee also
reviewed reports on the results of testing with suggestions for improving plans to
ensure continuity and recover business operations. The Risk Management
committee also regularly received data and reports from the risk management
teams and other responsible departments about the Bank's current risk level,
violations of risk appetite levels, and risk mitigation mechanisms.

The Risk Management committee consists of Chairman, members, and
secretary.
The composition of the Bank's Risk Management committee:
The Chairman: CEO of the Board of Directors, Pavel Rozehnal.
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August 17, 2011 – present: Director at Home Credit Europe PLC, United
Kingdom;
џ June 27, 2011 – present: CEO of the Board of Directors at Home Credit
International a .s., Czech Republic;
џ May 21, 2011 – present: member of the Board of directors at Home Credit
Slovakia, a.s., Slovakia;
џ April 1, 2011 – September 28, 2018: member of the Board of directors at Home
Credit Non-Banking Credit and Financial Organization OJSC (before July
15, 2016 - HCbank OJSC), Belarus;
џ February 22, 2011 – present: member of the Board of Directors at Home
Credit Egypt Trade S.A.E., Egypt;
џ October 26, 2010 – present: CEO of the Board of directors at Home Credit
a.s., Czech Republic;
џ February 28, 2010 – present: CEO of the Board of directors at Air Bank a.s.,
Czech Republic.
He has no equity interest in the Bank's capital stock.
џ
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Pavel Rozehnal, CEO of the Board of Directors, born in 1977
(July 30, 2013 - present)
- graduated from University of Prague (Charles University) with a master degree
in Law.
- joined Home Credit Group in 2007 from the international law ﬁrm Linklaters,
where he has worked for seven years in consulting on M&A and corporate law
projects.
- has served as CEO of the Bank's Board of directors, Independent Director
since 2008.
Other positions:
џ August 29, 2016 – present: CEO, Commissionaire, PT Home Credit Indonesia,
Indonesia;
џ March 2, 2015 – present: CEO of the Board of directors at Home Credit
Vietnam Finance Company Limited, Vietnam;
џ Since August 1, 2014: Director at Home Credit Lab N.V., Netherlands;
џ Since March 31, 2014: Director at Favour Ocean Ltd., Hong Kong;
џ Since February 13, 2014: member of the Board of directors and since July 3,
2015: Corporate secretary at Home Credit US, LLC, USA;
џ Since January 17, 2014: member of the Board of directors and Corporate
secretary at Home Credit US Holding, LLC, USA;
џ Since August 30, 2013: Director at Home Credit India Finance Private Limited,
India;
џ Since July 26, 2013: Director at Filcommerce Holdings, Inc., Philippines;
џ Since June 14, 2013: member of the Board of directors at Home Credit
Insurance LLC, Russia;
џ March 13, 2013 – present: Director at HC Insurance Services, s.r.o., Czech
Republic;
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Karel Horak, Member of the Board of Directors, born in 1977

Anvar Galimullayevich Saidenov, member of the Board of
Directors, Independent Director, born in 1960

(August 22, 2018 - present)
- graduated from Prague University of Economics with Master degree in Management and Economics; he speaks Czech, English, German, Russian and Indonesian;
- joined the Home Credit Group as Sales director in Indonesia in 2015;
- has served as Chairman of the Management Board since 2018;
He has no equity interest in the Bank's capital stock.

(February 1, 2018 - present).
In 1982, he graduated from Lomonosov Moscow State University (Political economy), in 1987 – postgraduate course in Lomonosov Moscow State University, in 1994
– University of London with Master of science degree in Economy and Finance.
In June 2002, he was appointed Deputy Chairman of Kazakhstan National Bank.
He supervised banking and insurance, regulation of the securities market and the
activities of accumulative pension funds.
In 2004-2009, he served as CEO of Kazakhstan National Bank.
April 22, 2016 – present: member of the Board of Directors, Independent Director of
Halyk Bank of Kazakhstan JSC;
April 22, 2016 – present: adviser to CEO of the Management Board of SkyBridge
Invest JSC;
February 15, 2013 – present: adviser to Director General of SB Capital LLP;
November 30, 2012 – present: member of the Board of Directors, Independent
Director of Bank RBK JSC.
He has no equity interest in the Bank's capital stock.

Bohumil Poláček, member of the Board of Directors,
Independent Director
born in 1967 (August 1, 2012 – present)
He graduated from University of Prague with a degree in Law, the Technical
University in Liberec (Economics and management of consumer and food industry);
Prague University of Economics (Business appraisal) and London International
Graduate School (Management Studies).
January 1, 2014 – present: member of the Supervisory Commission for International
Law (Czech Republic);
April 19, 2012 – present: Arbitrator (Czech Republic);
July 7, 2007 – present: Executive Director of Consulting Alpha, s.r.o. (Czech Republic);
May 30, 2007 – present: Executive Director of Appraising Alpha - znalecky ustav,
s.r.o. (Czech Republic);
September 1, 2006 – present: Lecturer of the Department of Law in the University of
West Bohemia (Czech Republic);
May 5, 2003 – present: Forensic Expert (Czech Republic). Expert in appraisal of
business, ﬁnancial, ﬁxed and intangible assets. Previously, he was a member of the
Board of Directors at the Bank, Independent Director.
He has no equity interest in the Bank's capital stock.

In 2020, the Bank held 43 meetings of the Board of directors. The questions considered by the Board of directors were about the Bank's general business.
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Nomination of candidates to the Board of Directors
The Bank's shareholders propose candidates for election to the Bank's Board of
directors in the General shareholders meeting. It is an exclusive competence of
the General Meeting of Shareholders in the Bank's Board of Directors to determine
the number of members, the term of oﬃce of the Board of Directors, elect its
members and terminate their powers, approve the amount and conditions for
payment of remuneration and the amount and conditions for compensation of
expenses to members of the Board of Directors for the performance of their duties.
Members of the Board of Directors are elected from among:
1) shareholders-individuals;
2) persons proposed (recommended) for election to the Board of Directors as
representatives of the interests of shareholders;
3) individuals who are not shareholders of the Bank and have not been
proposed (recommended) for election to the Board of Directors as a
representative of the shareholder.
The requirements for candidates elected to the Board of directors are
established by the laws of Kazakhstan. Candidates for members of the Board of
directors must have positive achievements and an impeccable business
reputation. Board of directors consists of professionals with experience and real
leadership skills.
Members of the Board of directors are elected by cumulative voting. The
candidates with the highest number of votes are considered to be elected to the
Board of directors.
Chairman of the Board of Directors is elected from among its members by the
General Meeting of Shareholders by open voting.
Number of members of the Board of directors must be at least three. At least
one third of the members of the Board of directors must be independent directors.
It is the responsibility of the Board of directors to monitor and, if possible,
eliminate potential conﬂicts of interest, including misuse of the Bank's property
and abuse in transactions in which there is an interest. The Board of directors
monitors the eﬃciency of the Bank's corporate governance practices.
In order to prevent conﬂicts of interest within the Bank, the Regulation on
Settlement of Conﬂicts of Interest, the Code of Corporate Conduct and Ethics
and the Code of Corporate Ethics have been created. They are binding for all
Bank employees.
Conﬂicts of interest in the Bank is prevented by the following measures:
1) persons who are closely related to each other are not accepted/

transferred to work, if their work is related to the direct subordination and/or
control of one of them to the other;
2) candidate for a position in the Bank is obliged to inform recruiter about the
presence of relatives working in the Bank during the recruitment process;
3) candidate for a position in the Bank is obliged to inform recruiter, security
oﬃcer and line manager about work or intention to work part-time, performance
of work under a civil contract and other types of cooperation with third parties;
4) concealment or communication of false information is the basis for refusal of
employment/transfer;
5) Bank employee is obliged not to provide professional services to any other
legal entity or individual without the prior written consent of the Bank;
6) eﬀective operation of the Bank's internal control system, which implies a
clear division of employees' responsibilities;
7) assigning personal responsibility to the Bank's employees for conﬁdentiality
when using oﬃcial information in their work;
8) employee's priority of the Bank's interests over his/her own interests.
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Competence of the Board of Directors
1. Unless otherwise established by the laws of Kazakhstan and (or) the Bank's
charter, the exclusive competence of the Board of Directors includes:
1) determination of the Bank's priority areas and the Bank's development
strategy or approval of the Bank's development plan in cases provided for by the
legislative acts of Kazakhstan;
2) making decision on convocation of the annual and extraordinary general
shareholders' meetings;
3) making decision on the placement (sale), including the number of shares to
be placed (sold), within the limits of the number of declared shares, the method
and price of their placement (sale), except for cases provided for by the laws of
Kazakhstan;
4) making decision on the Bank's repurchase of outstanding shares or other
securities and the price of their repurchase;
5) preliminary approval of the Bank's annual ﬁnancial statements;
6) approval of the regulations on the Board of directors' committees;
7) determining the terms and conditions of the Bank bonds and derivative
securities, and making decisions on their issue;
8) determining the number of members, term of oﬃce of the Management
Board, election of its chairman and members, and early termination of their
powers;
9) determining the size of oﬃcial salaries and conditions of remuneration and
bonuses for Chairman and members of the Management Board;
10) determining the number of members, term of oﬃce of Internal audit,
appointment of its head and members, and early termination of their powers,
determining the working procedure of Internal audit, the amount and conditions
of remuneration and bonuses for Internal audit employees;
11) determining the term of oﬃce of the corporate secretary, early termination
of his/her powers, and determining the remuneration and terms of remuneration
of the corporate secretary;
12) determining the amount of payment for ﬁnancial audit services, and
appraisal of the market value of property transferred to pay for the company's
shares or being the subject of a major transaction;
13) approving documents regulating the Bank's internal activities (not
including documents adopted by the Management Board for organizing the
Bank's activities), including an internal document establishing the conditions and
procedure for conducting auctions and subscriptions of the Bank's securities;

14) making decisions on the establishment and closure of the Bank's branches
and representative oﬃces and approving the regulations on them;
15) making decision on acquisition (alienation) by the Bank of ten or more
percent of the shares (interests in the authorized capital) of other legal entities;
16) making decisions on issues related to the competence of the general
meeting of shareholders (participants) of legal entity, ten or more percent of the
shares (shares in the authorized capital) of which belong to the Bank;
17) increase in the Bank's liabilities by the amount of ten percent or more of its
equity capital;
18) determining information about the Bank or its activities that constitute an
oﬃcial, commercial or other secret protected by law;
19) making decision on large transactions and transactions in which the Bank
has an interest, not including large transactions on which the decision is made by
the Bank's general meeting of shareholders in accordance with the laws of
Kazakhstan, and when the standard transaction terms in which the Bank has an
interest are approved by the Bank's Board of directors;
20) other issues stipulated by the laws of Kazakhstan and (or) the Bank's Charter
that are not within the exclusive competence of the General Meeting of
shareholders
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Evaluation of the Bank's Board of Directors' operation
The Board of directors' operations are based on the principle of maximum
respect for the interests of shareholders and are aimed at increasing the Bank's
market value.
The Board of directors provides shareholders with a balanced and clear
assessment of the Bank's results and prospects through objective monitoring of
the business status and ensures the maintenance and operation of reliable
system of internal control and independent audit in order to preserve the Bank's
shareholders' investments and assets.
The Board of directors ensures the eﬀective operation of the risk management
system, controls and regulates corporate conﬂicts.
The Board of directors ensures full transparency of its activities to shareholders.
The Board of directors develops a mechanism for evaluating its activities and
the work of individual directors, creates and regularly reviews methods and
criteria for evaluating the Board of directors and the Management Board's
members operations, and exercises control over the activities of the Management Board.
The Board of directors periodically (at least once a year) assesses the performance of each member of the Bank's Board of directors.
The Bank's General Meeting of Shareholders determined the amount and
terms of remuneration, and other beneﬁts, payments and compensations to
members of the Board of directors.
The expenses of the Board of directors' members related to the performance of
their oﬃcial duties are reimbursed in accordance with the reports on the actual
expenses incurred.
In 2020, the Bank held 43 meetings of the Board of directors, including 19
regular meetings as scheduled for the ﬁrst and second half of 2020, and 24
extraordinary meetings.

Notiﬁcation about problems
Timely notiﬁcation about existing problems in the Bank's activities is provided
by the Bank's functioning risk management system, which consists of the following
elements:
1) Credit risk management system;
2) Liquidity risk management system;
3) Market risk management system;
4) Capital management system;
5) Proﬁtability management system;
6) Operational risk management system;
7) Business continuity management system;
8) Information technology risk management system;
9) Information security risk management system;
10) Compliance risk management system;
11) Internal control system.
Each of the above systems has its own methods of managing, identifying,
measuring and controlling the risk level, and the procedure for accountability
regulated by internal documents.
The Bank's organizational structure of risk management system has several
levels. At the ﬁrst highest level, the Board of directors exercises strategic management and control over all the Bank's operations.
At the second level, risk management and control is carried out at the level of
the Bank's Management Board. The Bank's Management Board, being the Bank's
executive body, is obliged to ensure the integrity and functionality of the Bank's
risk management system. The Bank's Management Board approves the procedure governing the management information system, which ensures that the
Bank's Board of directors is regularly provided with complete, reliable and timely
information on the Bank's business and its controlled organizations in order to
eﬀectively perform the duties of the Bank's Board of directors. At the third level, risk
management is carried out by the Bank's structural departments.

Corporate secretary
The Corporate secretary provides eﬀective ongoing interaction with shareholders, coordination of the Bank's actions to protect the rights and interests of
shareholders, and support for the eﬀective work of the Board of directors.
The Corporate secretary is appointed and relieved of his/her duties by the
Board of directors and is accountable to it.
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Statement of responsibility of the Board of
Directors' and the Management Board's members
In accordance with the Bank's internal regulatory documents, the Bank's
management, including the Board of Directors, is responsible for the
completeness and accuracy of the ﬁnancial statements and other information
related to the ﬁnancial statements, which is ensured by the development,
implementation and maintenance of internal control system necessary for the
preparation and fair presentation of ﬁnancial statements that do not contain
distortions.
With this in mind, the Board of Directors responsibly declares that:
1) the information provided by the Bank is accurate and reliable;
2) the Bank's corporate operations comply with the requirements of
applicable laws, the charter and the Corporate Governance Code;
3) the Bank has a clear strategy and management system for all its projects. We
are conﬁdent that the Bank will continue to advance its plans and vision together
with its highly qualiﬁed team;
4) none of the members of the Bank's Board of Directors and the Management
Board:
- had a criminal record for crimes related to fraud;
- was not a member of the administrative, management or supervisory
authority of any bankrupt company, or was engaged in property management
due to insolvency or liquidation;
- has not been subjected to oﬃcial public accusations or sanctions by
government organizations or the regulator;
- has never been arbitrarily deprived of the right to act as a member of
administrative, managerial or supervisory body of the company or to participate
in the company management or the conduct of business.

Member of the Board of Directors,
Chairman of the Management Board
Karel Horak
Independent director
Anvar G.Saidenov
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Information policy and interaction
with stakeholders

Main goals and objectives for the next year

The most signiﬁcant stakeholders for the Bank are shareholder, customers, current
and potential investors, securities market participants, employees, partners and
contractors.
The Bank complies with modern information disclosure standards and strives to the
maximum level of information transparency. Material information about the Bank's
business is disclosed in a timely manner in the form of press releases and corporate
events through the Financial Reporting Depository and Kazakhstan Stock Exchange
IS2IN service in full compliance with the requirements of KZ laws, the listing rules of the
Kazakhstan Stock Exchange and the Bank's Charter. The Bank quarterly discloses its
ﬁnancial statements in accordance with IFRS on the website of the Kazakhstan Stock
Exchange and on its own website.
The Bank maintains a constant dialogue with securities market participants and
rating agencies to ensure that it is informed about its activities. Interaction with the
market is conducted through members of the Management Board, Treasury Department and Public relations service. Representatives of the Bank regularly hold meetings
with market participants to discuss issues of interest to them.
The Bank actively participates in industry conferences and seminars. In 2020, the
Bank's managers and employees participated in conferences organized by Fitch
Ratings, S&P Global Ratings, VTB Bank JSC (Kazakhstan).
Corporate publications HomeNewsKZ and CustexNews are published to inform
employees and their families about the Bank's business.
The Bank uses various communication methods to interact with customers: roundthe-clock call center, where you can get information about the Bank's products and
services and register your application, Internet website and chatbot, receiving hard
copies of requests (the Bank has created internal regulatory document on registration
of incoming and outgoing correspondence, Protocol No. 38/2019 dated 23.12.2019),
modern channels for distributing information through social media.
Facebook, Instagram and VK pages are maintained by Public relations service,
where channel subscribers promptly receive up-to-date news about the Bank's business, new products, services and promotions, and publications in social media
increased by 6.15% in 2020 (1001 materials compared to 943 materials in 2019).
Statistics on the number of subscribers and publications in social media:

Channel
Instagram
Facebook
Vkontakte

Number of
subscribers
167110
849941
8363

Growth in 2020
+33770
-356
+1060

The Bank continues to adhere to the previously established general long-term
strategic goals:
- formation of a modern high-tech organization with well-established business
processes, with a focus on a limited range of the most popular banking services with
high quality service.
The Bank has been carrying out its loan lending operation in one segment for several
years. So, it has the opportunity to develop its products and services on the basis of its
own experience and the experience of the Group.
Along with the development of its loan lending operation, the Bank has launched
Home Card debit card, which, together with an updated mobile application, is
designed to become a driver for increasing the frequency of customer interaction with
the Bank and increasing their loyalty.
In 2021, the Bank plans to continue focusing on the development of transaction
services for customers (further development of the mobile app, debit card and deposit
products).
- compliance with high standards for key performance indicators.
At the end of 2020, the main performance indicators were recorded at a high level
and amounted to: the rate of return of average assets - 5.5%, the rate of return of
average capital — 26.1%, NPL – 4,8%, that is signiﬁcantly higher than the average market
performance of the banking sector.
- change in the market share by the number of customers and assets.
As of December 31, 2020, the Bank's customer deposits, including current accounts
and certiﬁcates of deposit, increased by 3.4% and amounted to KZT 198.6 billion,
compared to KZT 192.0 billion at the end of 2019. This is due to a signiﬁcant increase in
retail customer deposits (by 40%), despite a decrease in the corporate customer
portfolio (by 53%).
As of January 1, 2021, the Bank's market share in POS loan was 30% as of January 1,
2020 as estimated by the Bank.
The Bank is in the list of Top 15 banks by loan portfolio size. At the same time, it shows its
high quality and eﬃciency (one of the leading positions in NPL, ROAA and ROAE).
- achieving and maintaining a leading position in the consumer lending market.
Expansion of the partner network, joint actions with partners (co-branding projects),
active promotion of the brand strengthened the Bank's presence in the consumer
lending market.

Number
of posts
332
338
331
65

Internal control and audit

About dividends

The Bank has an Internal Audit department to independently assess the
internal control system, compliance with legal requirements, asset safety,
eﬃciency and eﬀectiveness of individual processes and structural divisions.
The Internal audit department reports to the Internal Audit committee under
the Board of directors and is directly subordinate to the Bank's Board of directors,
to which it provides independent, objective guarantees and independent
assessment of the reliability and eﬃciency of the organization's internal control
system.
The Internal Audit department is guided by the Bank's internal regulatory
documents, developed in accordance with the laws of Kazakhstan, International
Professional Standards of Internal Audit, and the Code of Ethics. The department
operates in accordance with approved risk-based annual audit plan, which
includes business-oriented, process, IT, and compliance audits.
The purpose of the Internal audit department is to improve the Bank's
operations, identify and assess risks and weaknesses in the organization's work,
and then develop recommendations for improving eﬃciency, minimizing risks,
and achieving strategic goals more eﬃciently. Systematic monitoring of
measures to implement the recommendations issued. The Internal Audit
department aims to build long-term constructive relationships with the Bank's
audited divisions and management, positioning itself as Business Partner.
In accordance with the requirements of the International Professional
Standards of Internal Audit, there is a system of constant professional
development of employees, auditors have international certiﬁcates, undergo
internal and external training. Every ﬁve years, an external independent
evaluation of the Company's operations is carried out for compliance with
International Professional Standards.
The Bank has developed and approved compliance control procedures.
Within the framework of the developed procedures, staﬀ training is provided. The
Bank has also developed an internal regulatory document for resolving conﬂicts
of interest, as well as sanctions and disciplinary measures in case of violations of
legal requirements.
The Bank also has a policy for reporting violations related to the Bank's activities
- “hotline”, under which all employees of the Bank can conﬁdentially report all
violations in the Bank's activities.

The principles of the Bank's dividend policy are provided for in the Bank's
Charter and Corporate Governance Code approved in accordance with the
Bank's internal regulatory documents and the requirements of the laws of
Kazakhstan.
The Bank adheres to the following principles of the dividend policy:
џ Dividends on the Bank's ordinary shares are paid based on the year-end
results from net proﬁt (in this case, the Bank's net proﬁt is calculated in
accordance with the procedure established by the laws of Kazakhstan for
accounting purposes);
џ The amount of dividends per one share is determined by the annual
general meeting of shareholders;
џ Priority form of dividend payment is payment in cash.
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The amount of authorized and paid dividends on ordinary shares of the Bank
for 2018-2020:

Total dividends paid, KZT
thous.
Number of ordinary shares
Dividends paid per
share, KZT

2018

2019

2020

5 000 002
34 890

17 500 015
34 890

12 000 032
34 890

143 308

501 577

343 939

The base proﬁt per share ratio at the end of 2020 is based on the net proﬁt in a year
and the weighted average number of ordinary shares. It is determined as follows:

Net proﬁt attributable to holders of
ordinary shares, KZT thous.
Weighted average number of ordinary
shares
Basic and diluted earnings per share,
in KZT

2018

2019

2020

23 726 226

36 509 521

23 304 936

34 890

34 890

34 890

680 029

1 046 418

667 955

About remuneration
Total amount of remuneration paid to the members of the Board of Directors and
members of the Management Board in 2018, 2019 and 2020 is as follows.

thousand KZT
Members of the Board of Directors
Members of the Management Board
Total remuneration paid

2018
1 100 332
578 288
1 678 620

2019
392 313
1 253 192
1 645 505

2020
364 667
618 551
983 218
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The Bank's organizational structure at the reporting date is as follows:
General Meeting of Shareholders /
Sole shareholder

Committee of the Board of directors
on Personnel, Strategic Planning,
Compliance, Internal Control
and External Audit

Board
of directors

Internal Audit Committee
of the Board of directors

Management Board
Information security
Committee

Procurement
Committee

Member of the
Management
Board

Corporate
secretary

Internal Audit
Department

Security
department

Director

Member of the
Management
Board

Banking
Operations
Department
Deputy CEO /
Department
director

Director
Compliance
service Unit
Head of
Compliance
service unit /
Chief Compliance
Oﬃcer

Credit
Committee

Chairman of the
Management Board

Secretary of the
Management Board
Risk
department
Director

Administrative
and Facility
management Unit

Head

Risk Management Committee

Asset and Personnel
management
Committee

Customer relations
and remote sales
channels
development
department

Director
HR department

Chancellery

Director

Head

Legal
department
Director

PR
Head

Online business
department

Sales
department
Director

IT department
Executive
director

Business
Development
Committee

Member of the
Management
Board

Marketing
department

Member of the
Management
Board
Finance
Management
unit

Director

Head

Customer
service
department

Accounting
and
reporting unit

Director

Operational
department

Director

Chief
accountant

Procurement
unit
Head

Treasury
department
Director
Business
information unit

Head
Tax and
transfer
pricing unit
Head

Information
security unit
Head

Finance block

Director
Business
development
department

Director

Almaty
regional unit
Managing director
of Almaty
regional unit

Branches

Branch directors

Interaction of Bank Home Credit's departments

Note:
-Accountability
-Interaction

68

Departments:
1. Risk department
2. Security department
3. IT department
4. Operations department
5. Customer relations and remote sales channels development departmentﬁnance
block
6. Customer service department
7. Online business department
8. Sales department
9. Marketing department
10. Banking operations department
11. HR
12. Treasury department
13. Internal audit department
14. Legal department
15. Business development department
16. Administrative and facility management unit
17. Public relations service18. Chancellery
19. Information security unit
20. Compliance service unit
21. Almaty regional unit
The Bank has 17 branches in Nur-Sultan, Karaganda, Shymkent, Aktobe, Kostanay,
Oskemen, Semey, Pavlodar, Kyzylorda, Atyrau, Uralsk, Kokshetau, Petropavlovsk, Aktau,
Taldykorgan, Zhazkazgan, Taraz.

Glossary:
STB - second-tier banks;
JSC “Kazpost” - the operator of KZ postal service that represents the postal
administration of Kazakhstan in the universal postal union. It is one of the basic
elements of the national infrastructure;
Customer experience - the total perception of the Customer's interaction with the
Bank at any touchpoint between the Customer and Bank. The customer
experience measures how well this interaction meets the Customer's
expectations;
ROAA - Return On Average Assets, a ﬁnancial indicator that reﬂects the eﬃciency
of using the Bank's assets to generate revenue;
ROAE - Return On Average Equity, the ratio of net proﬁt to the average amount of
average equity for the period;
Mobile application - a range of solutions for remote banking services for Bank
customers presented in so ware developed on mobile device platforms for
Android and iOS systems;
IFRS - International Financial Reporting Standards;

Heads of key divisions:
Alexey Ageev - Director of Operations Department
Kiril Bachvarov - Member of the Management Board, Chief Finance Oﬃcer;
Tilek Akhmatov - Director of Marketing Department;
Viktor Batrak – Chief Legal Oﬃcer;
Zharkyn Bekzhanov – HR Director;
Antonin Zimmermann - Member of the Management Board, Chief Risk Oﬃcer;
Irina Ilchovska - Director of Customer service department;
Yuri Lovyagin – Chief Security Oﬃcer;
Narine Nadirova - Member of the Management Board, Director of Banking Operations
department;
Daniyar Omurzakov - Director of Sales department;
Ksenia Pletneva - Director of Internal Audit department;
Stanislav Tyan - Director of Online business department;
Jan Cenkr - Executive Director, Chief Information Oﬃcer.
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Adilbek Makhmed
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+7(727) 244-55-06 (вн.1520)

Alexandra Umbetalieva
PR project manager
Aumbetaliteva@homecredit.kz
+7(727) 244-55-06
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s Depository
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Details of Auditor:
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Annual report for 2020 is signed by members of the Board of directors:
Member of the Board of directors,
Chairman of the Management Board
Karel Horak

Independent director
Anvar G. Saidenov
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lndependent Auditors, Report

То the Shareholder and the Board of Directors of SB JSC "Bank Home Credit"
Opinion

We have audited the ﬁnancial statements of SB JSC "Bank Home Credit" (the "Bank"), which comprise the statement of ﬁnancial position as at 31 December 2020, the statements of
proﬁt ог loss and other comprehensive income, changes in equity and cash ﬂows for the уеаг then ended, and notes, comprising signiﬁcant accounting policies and other
explanatory information.
ln our opinion, the accompanying ﬁnancial statements present fairly, in all material respects, the ﬁnancial position of the Bank as at 31 December 2020, and its ﬁnancial
performance and its cash ﬂows for the уеаг then ended in accordance with international Financial Reporting Standards ("IFRS").
Basis for Opinion

We conducted our audit in accordance with international Standards оп Auditing (ISAs). Our responsibilities under those standards аге further described in the Auditors'
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the Bank in accordance with the international Ethics Standards Board for
Accountants lnternational Code of Ethics for Professional Accountants (including international independence Standards) (IESBA Соdв) together with the ethical requirements
that аге relevant to our audit of the ﬁnancial statements in the Republic of Kazakhstan, and we have fulﬁlled our other ethical responsibilities in accordance with these
requirements and the IESBA Code.
We believe that the audit evidence we have obtained is suﬃcient and appropriate to provide а basis for our opinion.
Кеу Audit Matters
Кеу audit matters аге those matters that, in our professional judgment, were of most signiﬁcance in our audit of the ﬁnancial statements of the current period. These matters were

addressed in the context of our audit of the ﬁnancial statements as а whole, and in forming our opinion thereon, and we do not provide а separate opinion on these matters.
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Expected credit losses (ECL) for loans to retail cusromers
Please refer to Notes 3 (f), 4 and 14 in the ﬁnancial statements.
The key audit matter

How the matter was addressed in our audit

Loans to retail customers represent 76% of total assets and are stated net of allowance for expected credit losses (ECL) that is estimated оп а regular basis and is
sensitive to assumptions used.
The Bank applies the ECL valuation model, which requires management to apply
professional judgement and to make assumptions related to the following key
areas:
- timely identiﬁcation of signiﬁcant increase in credit risk and default events related
to loans to retail customers (allocation between stages 1, 2 and 3 in accordance
with IFRS 9);
- assessment of probability of default and loss given default;
- assessment of forward looking information in determining the economic scenarios used.
According to the Bank's policy, ECL for loans to retail customers is calculated using
mathematical models. Loans to retail customers have по collateral, loss given
default is calculated based оn statistics of loan repayments.
There is increased risk of material misstatement of ECL in the current year due to
the increased judgement and estimation uncertainty as а result of COVID- 19.
Due to the signiﬁcant volume of loans to retail customers and the related estimation uncertainty, this area is а key audit matter.

We analysed the key aspects of the Bank's methodology and policies related to
the ECL estimate for compliance with the requirements of IFRS 9, with the involvement of our own ﬁnancial risks management specialists.
То analyse the adequacy of professional judgement and assumptions made bу
the management in relation to the allowance for ECL estimate, we performed the
following:
- We tested design and operating eﬀectiveness of controls over completeness and
accuracy of data inputs into ECL calculation models, timely reﬂection of delinquency events and loan repayments in the underlying systems and allocation of
loans into stages;
-We agreed input data to supporting documents оn а sample basis;
-We assessed the overall reasonableness of the economic forecasts bу comparing the Bank's forecasts to our own modelled forecasts. As part of this work we
challenged the reasonableness of the Bank's considerations of the economic
uncertainty relating to COVID-19;
- We assessed the predictive capability of the Bank's methodology bу comparing
the estimates made as at 31 December 2019 with actual results for 2019.
We also assessed whether the ﬁnancial statements disclosures appropriately
reﬂect the Bank's exposure to credit risk.

Other lnformation
Management is responsible for the other information. Тhе other information comprises the information included in the annual report, but does not include the ﬁnancial statements and our
auditors' report thereon. The annual report is expected to bе made available to us a er the date of this auditors' report.
Our opinion оn the ﬁnancial statements does not cover the other information and we will not express any form of assurance conclusion thereon.
ln connection with our audit of the ﬁnancial statements, our responsibility is to read the other information identiﬁed above when it becomes available and, in doing so, consider whether the
other information is materially inconsistent with the ﬁnancial statements or our knowledge oblained in the audit, or otherwise appears to bе materially misstated.
Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the ﬁnancial statements in accordance with IFRS, and for such internal control as management determines is
necessary to еnаblе the preparation of ﬁnancial statements that are free from material misstatement, whether due to fraud or error.
ln preparing the ﬁnancial statements, management is responsible for assessing the Bank's ability to continue as а going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate the Bank or to cease operations, or has nо realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Bank's ﬁnancial reporting process.
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Auditors' Responsibllities for the Audit of the Financial Statements
Our objectives are to oblain reasonable assurance about whether the ﬁnancial statements as а whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors' report that includes our opinion. Reasonable assurance is а high level of assurance, but is not а guarantee that an audit conducted in accordance with ISAs will always detect а
material misstatement when it exists. Misstatements саn arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably bе expected to
inﬂuence the economic decisions of users taken оn the basis of these ﬁnancial statements.
As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism throughout the audit. We also:
- ldentify and assess the risks of material misstatement of the ﬁnancial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and oblain
audit evidence that is suﬃcient and appropriate to provide а basis for our opinion. The risk of not detecting а material misstatement resulting from fraud is higher than for оnе resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
- Оbtain аn understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion оп the eﬀectiveness of the Bank's internal control.
- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made bу management.
- Conclude оn the appropriateness of management's use of the going concern basis of accounting and, based оn the audit evidence obtained, whether а material uncertainty exists
related to events or conditions that may cast signiﬁcant doubt оп the Bank's ability to continue as а going concern. lf we conclude that а material uncertainty exists, we are required to draw
attention in our auditors' report to the related disclosures in the ﬁnancial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based оn the audit
evidence obtained up to the date of our auditors' report. However, future events or conditions may cause the Bank to cease to continue as а going concern.
- Evaluate the overall presentation, structure and content of the ﬁnancial statements, including the disclosures, and whether the ﬁnancial statements represent the underlying transactions
and events in а manner that achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and signiﬁcant audit ﬁndings, including аnу signiﬁcant
deﬁciencies in internal control that we identify during our audit.
We also provide those charged with governance with а statement that we have complied with relevant ethical requirements regarding independence, and communicate with them all
relationships and other matters that may reasonably bе thought to bear оп our independence, and where applicable, actions taken to eliminate treats or safeguards applied.
From the matters communicated with those charged with governance, we determine those matters that were of most signiﬁcance in the audit of the ﬁnancial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditors' report unless law or regulation precludes pubic disclosure about the matter or when, in extremely
rаrе circumstances, we determine that а matter should not bе communicated in our report because the adverse consequences of doing so would reasonably bе expected to outweigh
the public interest beneﬁts of such communication.
The engagement partner оn the audit resulting in this independent auditors' report is:

Assel Urdabayeva
Certiﬁed Auditor
of the Republic of Кazakhstan
Auditor's Qualiﬁcation Certiﬁcate
# МФ-0000096 of 27 August 2012

Dementyev Sergey
General Director of KPMG Audit LLC
acting on the basis of the Charter
3 March 2021

KPMG Audit LLC
State Licence to conduct audit # 0000021 dated б December 2006 issued Ьу the Ministry of
Finance of the Republic of Kazakhstan
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Interest income calculated using the eﬀective interest method
Interest expense
Net interest income
Fee and commission income
Fee and commission expense
Net fee and commission income
Net gain/(loss) on ﬁnancial instruments at fair value through proﬁt or loss
Income from penalties
Net foreign exchange (loss)/gain
Net loss resulted from modiﬁcation of ﬁnancial assets
Other operating income, net
Operating income
(Charge)/recovery for credit losses on debt ﬁnancial assets
Charge for credit losses on loan commitments
General administrative expenses
Proﬁt before income tax
Income tax expense
Proﬁt for the year
Other comprehensive income, net of income tax
Items that are or may be reclassiﬁed subsequently to proﬁt or loss:
Movement in fair value reserve (debt instruments):
- Net change in fair value
- Net change in expected credit losses
- Cash ﬂows hedging - eﬀective portion of changes in fair value

Note
5
5
6
6
7
8
14

9
10
11

Other comprehensive (loss)/income for the year, net of income tax
Total comprehensive income for the year
29

Earnings per share, in KZT (basic and diluted)

The ﬁnancial statements as set out on pages
7 to 65 were signed by Management on 3 March 2021 by:

Karel Horak
Chairman of the Board

2020
KZT'000
90,371,795
(30,999,395)
59,372,400
14,246,515
(4,471,098)
9,775,417
3,479,688
1,352,334
(7,965,767)
(1,106,276)
850,810
65,758,606
(3,608,786)
(333,618)
(32,051,257)
29,764,945
(6,460,009)
23,304,936

2019
KZT'000
93,035,675
(29,537,657)
63,498,018
20,120,980
(2,707,563)
17,413,417
(7,465,536)
4,326,628
887,188
550,930
79,210,645
622,880
(180)
(33,981,357)
45,851,988
(9,342,467)
36,509,521

26,216
389
(128,796)

(77,187)
24,318
21,434

(102,191)
23,202,745

(31,435)
36,478,086

667,955

1,046,418

Gaukhar Massangaliyeva
Chief Accountant

The statement of proﬁt or loss and other comprehensive income is to be read in conjunction with the notes to, and forming part of, the ﬁnancial statements
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Note

31 December 2020
KZT'000

31 December 2019
KZT'000

12
13
14

66,107,784
1,477,222
297,490,660

65,153,329
1,916,430
332,943,998

15
15
19
17
18

5,064,610
4,799,205
13,219,653
5,523,052
393,682,186

13,268,098
7,503,037
195,912
11,828,426
6,138,807
438,948,037

19
20

1,623,961
50,764,946

2,714,267
63,493,833

21
21
22
23
25
34
26

137,684,061
41,465,385
30,446,842
6,002,436
19,488,485
3,770,012
9,325,729
300,571,857

98,059,917
74,142,230
40,447,348
45,047,424
19,834,825
3,426,397
9,874,180
357,040,421

EQUITY
Share capital
Retained earnings Hedging reserve
Fair value reserve
Total equity
Total liabilities and equity

27

5,199,503
87,971,088
(128,796)
68,534
93,110,329
393,682,186

5,199,503
76,666,184
41,929
81,907,616
438,948,037

Book value per share, in KZT

28

2,508,059

2,223,208

ASSETS
Cash and cash equivalents
Placements with banks
Loans to retail customers
Investment securities:
-Pledged under sale and repurchase agreements
- Not pledged under sale and repurchase agreements
Financial instruments at fair value through proﬁt or loss
Property, equipment and intangible assets
Other assets
Total assets
LIABILITIES
Financial instruments at fair value through proﬁt or loss
Deposits and balances from banks
Current accounts and deposits from customers:
- Current accounts and deposits from retail customers
- Current accounts and deposits from corporate customers
Debt securities issued
Other borrowed funds
Certiﬁcates of deposit
Lease liabilities
Other liabilities
Total liabilities

The statement of ﬁnancial position is to be read in conjunction with the notes to, and forming part of, the ﬁnancial statements
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CASH FLOWS FROM OPERATING ACTIVITIES
Interest receipts
Interest payments
Fee and commission receipts
Fee and commission payments
Net payments from ﬁnancial instruments at fair value through proﬁt or loss
Net receipts from foreign exchange
Receipts from penalties
Other income receipts, net
General administrative expenses
(Increase)/decrease in operating assets
Loans to retail customers
Placements with banks
Investment securities
Other assets
Increase in operating liabilities
Current accounts and deposits from customers
Deposits and balances from banks
Certiﬁcates of deposit
Other liabilities
Net cash provided from operating activities before income tax paid
Income tax paid
Cash ﬂows provided from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property, equipment and intangible assets
Proceeds from sale of property and equipment
Cash ﬂows used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts of other borrowed funds
Repayments of other borrowed fundsIssue of debt securities
Repayment of debt securities
Dividends paid
Payments on lease liabilities
Net cash used in ﬁnancing activities
Net decrease in cash and cash equivalents
Eﬀect of changes in exchange rates on cash and cash equivalents
Eﬀect of changes in ECL in cash and cash equivalents
Cash and cash equivalents as at the beginning of the year
Cash and cash equivalents as at the end of the year (Note 12)

2020
KZT'000

2019
KZT'000

91,473,481
(32,913,290)
14,408,916
(4,405,453)
(2,006,357)
165,832
1,352,334
850,810
(28,546,987)

93,374,934
(27,733,212)
20,145,916
(2,900,561)
(4,452,334)
178,645
4,326,628
550,930
(29,441,900)

29,859,490
987,103
16,164,667
(1,402,169)

(66,279,159)
523,584
(3,847,581)
(182,975)

3,724,093
(14,782,245)
(344,942)
(81,988)
74,503,295
(5,295,191)
69,208,104

30,432,150
267,172
12,149,388
179,919
27,291,544
(9,449,619)
17,841,925

(4,139,587)
37,816
(4,101,771)

(3,498,306)
29,135
(3,469,171)

1,000,000
(44,898,000)
60,000
(10,000,000)
(12,000,032)
(1,535,528)
(67,373,560)

57,584,807
(48,165,300)
5,033,700
(14,768,502)
(17,500,015)
(1,457,824)
(19,273,134)

(2,267,227)
3,221,928
(246)
65,153,329
66,107,784

(4,900,380)
(206,367)
472
70,259,604
65,153,329

he statement of cash ﬂows is to be read in conjunction with the notes to, and forming part of, the ﬁnancial statements
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KZT'000
Balance as at 1 January 2019
Total comprehensive income
Proﬁt for the year
Other comprehensive loss
Items that are or may be reclassiﬁed subsequently to proﬁt or loss:
Movement in fair value reserve (debt instruments):
- Net change in fair value
- Net change in expected credit losses
- Net amount reclassiﬁed to proﬁt or loss
Total other comprehensive loss
Total comprehensive income for the year
Transactions with owners, recorded directly in equity
Dividends declared and paid
(Note 27 (b))
Balance as at 31 December 2019

Share
capita
l5,199,503

Fair value
reserve
73,364

Hedging
reserve
-

Retained
earnings
57,656,678

Total
equity
62,929,545

-

-

-

36,509,521

36,509,521

-

(77,187)
24,318
21,434
(31,435)
(31,435)

-

36,509,521

(77,187)
24,318
21,434
(31,435)
36,478,086

5,199,503

41,929

(17,500,015)
76,666,184

(17,500,015)
81,907,616

5,199,503

41,929

76,666,184

81,907,616

-

-

-

23,304,936

23,304,936

-

26,216
389
26,605
26,605

(128,796)
(128,796)
(128,796)

23,304,936

26,216
389
(128,796)
(102,191)
23,202,745

5,199,503

68,534

(128,796)

(12,000,032)
87,971,088

(12,000,032)
93,110,329

-

Balance as at 1 January 2020
Total comprehensive income
Proﬁt for the year
Other comprehensive loss
Items that are or may be reclassiﬁed subsequently to proﬁt or loss:
Movement in fair value reserve (debt instruments):
- Net change in fair value
- Net change in expected credit losses
- Cash ﬂows hedging - eﬀective portion of changes in fair value
Total other comprehensive income/(loss)
Total comprehensive income/(loss) for the year
Transactions with owners, recorded directly in equity
Dividends declared and paid
(Note 27 (b))
Balance as at 31 December 2020

The statement of changes in equity is to be read in conjunction with the notes to, and forming part of, the ﬁnancial statements
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1. Introduction
(a) Organisation and operations
Private Bank FTD was established in 1993 and subsequently renamed to Bank Alma-Ata in December 1994. In December 1995, the Bank was re-registered as Open Joint Stock
Company International Bank Alma-Ata. Due to a change in legislation, the Bank was re-registered as a joint stock company in November 2004. On 4 November 2008, International
Bank Alma-Ata JSC was renamed to Home Credit Bank JSC. In January 2013 the Bank was acquired by Home Credit and Finance Bank incorporated in the Russian Federation, in
this connection the Bank was renamed to Subsidiary Bank Joint Stock Company Home Credit and Finance Bank (short name SB JSC “Bank Home Credit”) on 4 April 2013.
The principal activities of the Bank are retail lending, deposit taking and customer accounts maintenance, issuing guarantees, cash and settlement operations and foreign
exchange. The activities of the Bank are regulated by the National Bank of the Republic of Kazakhstan (the “NBRK”). The Bank holds license #1.2.36/40 dated 3 February 2020 to
carry out banking activity and activity on securities market.
The registered address of the Bank's head oﬃce is 248, Nursultan Nazarbayev av., Almaty, Republic of Kazakhstan, 050059. As at 31 December 2020, the Bank had 17 branches and
48 bank oﬃces (31 December 2019: 17 branches and 48 bank oﬃces).
Debt securities issued by the Bank are listed on Kazakhstan Stock Exchange (“KASE”).
As at 31 December 2020 and 2019 the Bank was 100% owned by Home Credit and Finance Bank incorporated in the Russian Federation. The ultimate controlling owner of the Bank is
Petr Kellner, who exercises control over Home Credit and Finance Bank through PPF Financial Holdings B.V. registered in the Netherlands.
(b) Kazakhstan business environment
The Bank's operations are primarily located in Kazakhstan. Consequently, the Bank is exposed to the economic and ﬁnancial markets of Kazakhstan which display characteristics
of an emerging market. The legal, tax and regulatory frameworks continue development, but are subject to varying interpretations and frequent changes which together with
other legal and ﬁscal impediments contribute to the challenges faced by entities operating in Kazakhstan.
The ﬁrst months of 2020 have seen signiﬁcant global market turmoil triggered by the outbreak of the coronavirus. The World Health Organization declared on 11 March 2020 the
coronavirus (COVID-19) outbreak a pandemic. Responding to the potentially serious threat the COVID-19 presents to public health, for the purpose of protection of life and health
of the citizens, a decision was made, pursuant to the legislation of the Republic of Kazakhstan, to introduce the state of emergency throughout the Republic of Kazakhstan for the
period from 16 March 2020 to 12 May 2020. During the state of emergency period, regional authorities gradually introduced additional measures to enhance social distancing,
including closing schools, universities, restaurants, cinemas, theatres and museums and sport facilities.
Due to business disruption and lockdown in many countries, global oil demand has drastically decreased leading to oversupply and sharp fall in oil prices. On 12 April 2020, major
global oil producers including Kazakhstan agreed to a record cut in crude oil production for stabilizing the oil market, which, however, has not been able to reverse the downward
pressure on the oil market. Sharp decrease in oil prices and production volumes results in corresponding decrease of oil producers' income and payments to the republican
budget, which is likely to have major economic and social consequences and unavoidably aﬀect public sector spending.
To continue as a going concern, the Bank keeps carrying out its operations using a remote access and takes measures to protect health of the employees working on site, including
provision of the individual protective devices, observance of distancing regime, and disinfection of the Bank's premises. The Bank also ensures organisation of operations of the
functions that process the customer transactions, and uninterrupted functioning of the ATMs, terminals, Internet-banking, mobile banking, cash collection service, Call-center,
and payment card delivery service.
With the extension of lockdown in Almaty and other large cities of Kazakhstan, 50% of the head oﬃce employees have been working remotely.
Taking into account the Bank's current operational and ﬁnancial performance along with other currently available public information, the Bank adjusted macroeconomic
indicators in estimates of expected credit losses. However, management cannot preclude the possibility that extended lockdown periods, an escalation in severity of such
measures, or a consequential adverse impact of such measures on the economic environment will have an adverse eﬀect on the Bank in the medium and longer term. Moreover,
the Bank also considers negative development scenarios and is ready to adapt its operational plans accordingly. The Bank continues to monitor the situations closely and will
respond to mitigate the impact of such events and circumstances as they occur.
The ﬁnancial statements reﬂect management's assessment of the impact of the Kazakhstan business environment on the operations and ﬁnancial position of the Bank. The future
business environment may diﬀer from management's assessment.
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2. Basis of accounting
(a) Statement of compliance
The accompanying ﬁnancial statements are prepared in accordance with International Financial Reporting Standards (“IFRS”).
(b) Basis of measurement
The ﬁnancial statements are prepared on the historical cost basis except that ﬁnancial instruments at fair value through proﬁt or loss and ﬁnancial assets at fair value through other
comprehensive income are stated at fair value.
(c) Functional and presentation currency
The functional currency of the Bank is the Kazakhstan Tenge (“KZT”) as, being the national currency of the Republic of Kazakhstan, it reﬂects the economic substance of the
majority of underlying events and circumstances relevant to them.
The KZT is also the presentation currency for the purposes of these ﬁnancial statements.
Financial information presented in KZT is rounded to the nearest thousand.
(d) Use of estimates and judgements
The preparation of ﬁnancial statements in conformity with IFRS requires management to make judgements, estimates and assumptions that aﬀect the application of accounting
policies and the reported amounts of assets, liabilities, income and expenses. Actual results could diﬀer from those estimates.
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which the estimates are revised and in
any future periods aﬀected.
џ Information about critical judgements, assumptions and estimation uncertainties in applying accounting policies that have the most signiﬁcant eﬀect on the amounts
recognised in the ﬁnancial statements is included in the following notes
џ :Impairment of ﬁnancial instruments: determining inputs into the ECL measurement model, including incorporation of forward-looking information – Note 3 (f) (iv) and Note 4,
Note 14;
џ recognition of fee and commission income from insurance – Note 6;
џ estimates of fair values of ﬁnancial assets and liabilities – Note 37.
During 2020, the Bank revised its approach on write-oﬀ policy of loans to customers: the Bank implemented partial write-oﬀ for loans with overdue of more than 180 days, and full
write-oﬀ for loans with overdue more than 1080 days. Additionally, in relation to signiﬁcant increase in credit risk and d
(a) Measurement of fair values
A number of the Bank's accounting policies and disclosures require the measurement of fair values, for both ﬁnancial and non-ﬁnancial assets and liabilities.
When measuring the fair value of an asset or a liability, the Bank uses market observable data as far as possible. Fair values are categorised into diﬀerent levels in a fair value
hierarchy based on the inputs used in the valuation techniques as follows.
џ Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.
џ Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).
џ Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).
If the inputs used to measure the fair value of an asset or a liability might be categorised in diﬀerent levels of the fair value hierarchy, then the fair value measurement is categorised
in its entirety in the same level of the fair value hierarchy as the lowest level input that is signiﬁcant to the entire measurement.
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The Bank recognises transfers between levels of the fair value hierarchy at the end of the reporting period during which the change has occurred.
Further information about the assumptions made in measuring fair values is included in the following Note 37 – ﬁnancial assets and liabilities: fair values and accounting
classiﬁcation.efault criteria, the Bank added the following qualitative indicator: existence of overdue for more than 30 and 90 days of borrowers' loans in other banks.(Note 3(f), Note
14).

3. Signiﬁcant accounting policies
(a) Cash ﬂows hedge accounting
Eﬀective from 1 January 2020 the Bank has started applying the cash ﬂows hedge accounting against possible changes in cash ﬂows, which are caused by certain risk associated
with recognised asset or liability and may have impact on proﬁt or loss. The Bank designates certain derivatives held for risk management as hedging instruments in qualifying
hedging relationships.
At the inception of the hedging relationships the Bank formally documents the hedge relationships between the hedged item and hedging instrument, including description of
the nature of the risk being hedged, risk management objective and strategy in undertaking the hedge and method to be used to assess the hedge eﬀectiveness, including
analysis of the sources of hedge ineﬀectiveness. At the inception of the hedging relationship this relationship should meet all hedge eﬀectiveness requirements.
Hedge eﬀectiveness is the extent to which changes in the fair value or the cash ﬂows of the hedging instrument oﬀset changes in the fair value or the cash ﬂows of the hedged item.
Eﬀective portion of changes in the fair value of a hedging instrument is recognised in other comprehensive income and presented as a hedge reserve within equity. Any ineﬀective
portion of changes in the fair value of the derivative is recognised immediately in proﬁt or loss for the period. The amount that has been accumulated in the hedge reserve is
reclassiﬁed from other comprehensive income to proﬁt or loss as a reclassiﬁcation adjustment in the same period or periods during which the hedged expected future cash ﬂows
aﬀect proﬁt or loss.
A hedging relationship is discontinued when it ceases to meet the criteria of hedge accounting, with due consideration of possible rebalancing of this hedging relationship.
A hedging relationship is subject to termination in cases when:
- risk management objective for a hedging relationship has changed;
- a hedging instrument expires or is sold, terminated or settled;
- there is no longer an economic relationship between the hedged item and the hedging instrument; and
- the eﬀect of credit risk starts to dominate the value changes that result from that economic relationship between the hedged item and the hedging instrument.
(b) Foreign currency
Transactions in foreign currencies are translated to the functional currency of the Bank at exchange rate at the dates of the transactions.
Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated to the functional currency at the exchange rate at that date. The foreign
currency gain or loss on monetary items is the diﬀerence between amortised cost in the functional currency at the beginning of the year, adjusted for eﬀective interest and
payments during the year, and the amortised cost in foreign currency translated at the exchange rate at the end of the reporting year. Non-monetary assets and liabilities that are
measured in terms of historical cost in a foreign currency are translated using the exchange rate at the date of the transaction.
Foreign currency diﬀerences arising on retranslation are recognised in proﬁt or loss. Foreign currency diﬀerences arising from the translation of qualifying cash ﬂows hedges to the
extent that the hedges are eﬀective recognised in other comprehensive income.
(с) Interest
Eﬀective interest rate
Interest income and expense are recognised in proﬁt or loss using the eﬀective interest method. The 'eﬀective interest rate' is the rate that exactly discounts estimated future cash
payments or receipts through the expected life of the ﬁnancial instrument to:
џ the gross carrying amount of the ﬁnancial asset; or
џ the amortised cost of the ﬁnancial liability.
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When calculating the eﬀective interest rate for ﬁnancial instruments other than purchased or originated credit-impaired assets, the Bank estimates future cash ﬂows considering all
contractual terms of the ﬁnancial instrument, but not expected credit losses. For purchased or originated credit-impaired ﬁnancial assets, a credit-adjusted eﬀective interest rate is
calculated using estimated future cash ﬂows including expected credit losses.
The calculation of the eﬀective interest rate includes transaction costs and fees and points paid or received that are an integral part of the eﬀective interest rate. Transaction costs
include incremental costs that are directly attributable to the acquisition or issue of a ﬁnancial asset or ﬁnancial liability.
Amortised cost and gross carrying amount
The 'amortised cost' of a ﬁnancial asset or ﬁnancial liability is the amount at which the ﬁnancial asset or ﬁnancial liability is measured on initial recognition minus the principal
repayments, plus or minus the cumulative amortisation using the eﬀective interest method of any diﬀerence between that initial amount and the maturity amount and, for
ﬁnancial assets, adjusted for any expected credit loss allowance.
The 'gross carrying amount of a ﬁnancial asset' measured at amortised cost is the amortised cost of a ﬁnancial asset before adjusting for any expected credit loss allowance.
Calculation of interest income and expense
The eﬀective interest rate of a ﬁnancial asset or ﬁnancial liability is calculated on initial recognition of a ﬁnancial asset or a ﬁnancial liability. In calculating interest income and
expense, the eﬀective interest rate is applied to the gross carrying amount of the asset (when the asset is not credit-impaired) or to the amortised cost of the liability. The eﬀective
interest rate is revised as a result of periodic re-estimation of cash ﬂows of ﬂoating rate instruments to reﬂect movements in market rates of interest.
However, for ﬁnancial assets that have become credit-impaired subsequent to initial recognition, interest income is calculated by applying the eﬀective interest rate to the
amortised cost of the ﬁnancial asset. If the asset is no longer credit-impaired, then the calculation of interest income reverts to the gross basis.
For ﬁnancial assets that were credit-impaired on initial recognition, interest income is calculated by applying the credit-adjusted eﬀective interest rate to the amortised cost of the
asset. The calculation of interest income does not revert to a gross basis, even if the credit risk of the asset improves.
For information on when ﬁnancial assets are credit-impaired, see Note 3(f)(iv).
Presentation
Interest income calculated using the eﬀective interest method presented in the statement of proﬁt or loss and other comprehensive income includes:
џ interest on ﬁnancial assets measured at amortised cost;
џ interest on debt instruments measured at FVOCI.
Interest expense presented in the statement of proﬁt or loss and other comprehensive income includes:
џ Financial liabilities measured at amortised cost.
(d) Fees and commission
Fee and commission income and expense that are integral to the eﬀective interest rate on a ﬁnancial asset or ﬁnancial liability are included in the eﬀective interest rate.
A contract with a customer that results in a recognised ﬁnancial instrument in the Bank's ﬁnancial statements may be partially in the scope of IFRS 9 and partially in the scope of IFRS
15. If this is the case, then the Bank ﬁrst applies IFRS 9 to separate and measure the part of the contract that is in the scope of IFRS 9 and then applies IFRS 15 to the residual.
Other fee and commission expenses relate mainly to transaction and service fees, which are expensed as the services are received.
(e) Cash and cash equivalents
Cash and cash equivalents include notes and coins on hand, unrestricted balances (nostro accounts) held with the NBRK and other banks, mandatory reserve deposit with the
NBRK, and highly liquid ﬁnancial assets with original maturities of less than three months, which are subject to insigniﬁcant risk of changes in their fair value, and are used by the Bank
in the management of short-term commitments. Cash and cash equivalents are carried at amortised cost in the statement of ﬁnancial position.
(f) Financial assets and ﬁnancial liabilities
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(I) Classiﬁcation
Financial assets
On initial recognition, a ﬁnancial asset is classiﬁed as measured at: amortised cost, FVOCI or FVTPL.
A ﬁnancial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at FVTPL:
џ the asset is held within a business model whose objective is to hold assets to collect contractual cash ﬂows; and
џ the contractual terms of the ﬁnancial asset give rise on speciﬁed dates to cash ﬂows that are solely payments of principal and interest on the principal amount outstanding.
A debt instrument is measured at FVOCI only if it meets both of the following conditions and is not designated as at FVTPL:
џ the asset is held within a business model whose objective is achieved by both collecting contractual cash ﬂows and selling ﬁnancial assets; and
џ the contractual terms of the ﬁnancial asset give rise on speciﬁed dates to cash ﬂows that are solely payments of principal and interest on the principal amount outstanding.
For debt ﬁnancial assets measured at FVOCI, gains and losses are recognised in other comprehensive income, except for the following, which are recognised in proﬁt or loss in the
same manner as for ﬁnancial assets measured at amortised cost:
џ interest income using the eﬀective interest method;
џ ECL and reversals; and
џ foreign exchange gains and losses.
When a debt ﬁnancial asset measured at FVOCI is derecognised, the cumulative gain or loss previously recognised in other comprehensive income is reclassiﬁed from equity to
proﬁt or loss.
On initial recognition of an equity investment that is not held for trading, the Bank may irrevocably elect to present subsequent changes in fair value in other comprehensive
income. This election is made on an investment-by-investment basis.
Gains and losses on such equity instruments are never reclassiﬁed to proﬁt or loss and no impairment is recognised in proﬁt or loss. Dividends are recognised in proﬁt or loss unless they
clearly represent a recovery of part of the cost of the investment, in which case they are recognised in other comprehensive income. Cumulative gains and losses recognised in
other comprehensive income are transferred to retained earnings on disposal of an investment.
All other ﬁnancial assets are classiﬁed as measured at FVTPL.
In addition, on initial recognition, the Bank may irrevocably designate a ﬁnancial asset that otherwise meets the requirements to be measured at amortised cost or at FVOCI as at
FVTPL if doing so eliminates or signiﬁcantly reduces an accounting mismatch that would otherwise arise.
Business model assessment
The Bank makes an assessment of the objective of a business model in which an asset is held at a portfolio level because this best reﬂects the way the business is managed and
information is provided to management. The information considered includes:
џ the stated policies and objectives for the portfolio and the operation of those policies in practice. In particular, whether management's strategy focuses on earning contractual
interest revenue, maintaining a particular interest rate proﬁle, matching the duration of the ﬁnancial assets to the duration of the liabilities that are funding those assets or
realising cash ﬂows through the sale of the assets;
џ how the performance of the portfolio is evaluated and reported to the Bank's management;
џ the risks that aﬀect the performance of the business model (and the ﬁnancial assets held within that business model) and how those risks are managed;
џ how managers of the business are compensated – e.g. whether compensation is based on the fair value of the assets managed or the contractual cash ﬂows collected; and
џ the frequency, volume and timing of sales in prior periods, the reasons for such sales and its expectations about future sales activity. However, information about sales activity is
not considered in isolation, but as part of an overall assessment of how the Bank's stated objective for managing the ﬁnancial assets is achieved and how cash ﬂows are realised.
Financial assets that are held for trading or managed and whose performance is evaluated on a fair value basis are measured at FVTPL because they are neither held to collect
contractual cash ﬂows nor held both to collect contractual cash ﬂows and to sell ﬁnancial assets.
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Assessment whether contractual cash ﬂows are solely payments of principal and interest
For the purposes of this assessment, 'principal' is deﬁned as the fair value of the ﬁnancial asset on initial recognition. 'Interest' is deﬁned as consideration for the time value of money
and for the credit risk associated with the principal amount outstanding during a particular period of time and for other basic lending risks and costs (e.g. liquidity risk and
administrative costs), as well as proﬁt margin.
In assessing whether the contractual cash ﬂows are solely payments of principal and interest, the Bank considers the contractual terms of the instrument. This includes assessing
whether the ﬁnancial asset contains a contractual term that could change the timing or amount of contractual cash ﬂows such that it would not meet this condition. In making the
assessment, the Bank considers:
џ contingent events that would change the amount and timing of cash ﬂows;
џ leverage features;
џ prepayment and extension terms;
џ terms that limit the Bank's claim to cash ﬂows from speciﬁed assets (e.g. non-recourse asset arrangements); and
џ features that modify consideration of the time value of money – e.g. periodical reset of interest rates.
All of the Bank's retail loans contain prepayment features.
A prepayment is consistent with the SPPI criterion if the prepayment amount substantially represents unpaid amounts of principal and interest on the principal amount
outstanding, which may include reasonable compensation for early termination of the contract.
In addition, a prepayment feature is treated as consistent with this criterion if a ﬁnancial asset is acquired or originated at a premium or discount to its contractual par amount, the
prepayment amount substantially represents the contractual par amount plus accrued (but unpaid) contractual interest (which may also include reasonable compensation for
early termination), and the fair value of the prepayment feature is insigniﬁcant on initial recognition. Financial assets are not reclassiﬁed subsequent to their initial recognition,
except in the period a er the Bank changes its business model for managing ﬁnancial assets.
Financial liabilities
The Bank classiﬁes its ﬁnancial liabilities, other than ﬁnancial guarantees and loan commitments, as measured at amortised cost or FVTPL.
Financial liabilities are not reclassiﬁed subsequent to their initial recognition.
(ii) Derecognition
Financial assets
The Bank derecognises a ﬁnancial asset when the contractual rights to the cash ﬂows from the ﬁnancial asset expire, or it transfers the rights to receive the contractual cash ﬂows in
a transaction in which substantially all of the risks and rewards of ownership of the ﬁnancial asset are transferred. Any interest in transferred ﬁnancial assets that qualify for
derecognition that is created or retained by the Bank is recognised separately as asset or liability.
On derecognition of a ﬁnancial asset, the diﬀerence between the carrying amount of the asset (or the carrying amount allocated to the portion of the asset derecognised) and
the sum of (i) the consideration received (including any new asset obtained less any new liability assumed) and (ii) any cumulative gain or loss that had been recognised in other
comprehensive income is recognised in proﬁt or loss.
Any cumulative gain/loss recognised in other comprehensive income in respect of equity investment securities designated as at FVOCI is not recognised in proﬁt or loss on
derecognition of such securities. Any interest in transferred ﬁnancial assets that qualify for derecognition that is created or retained by the Bank is recognised as a separate asset or
liability.
The Bank enters into transactions whereby it transfers assets recognised on its statement of ﬁnancial position, but retains either all or substantially all of the risks and rewards of the
transferred assets or a portion of them. In such cases, the transferred assets are not derecognised. Examples of such transactions are securities lending and sale-and-repurchase
transactions.
In transactions in which the Bank neither retains nor transfers substantially all of the risks and rewards of ownership of a ﬁnancial asset and it retains control over the asset, the Bank
continues to recognise the asset to the extent of its continuing involvement, determined by the extent to which it is exposed to changes in the value of the transferred asset.
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Financial liabilities
The Bank derecognises a ﬁnancial liability when its contractual obligations are discharged or cancelled or expire.
(iii) Modiﬁcation of ﬁnancial assets and ﬁnancial liabilities
Financial assets
џ If the terms of a ﬁnancial asset are modiﬁed, the Bank evaluates whether the cash ﬂows of the modiﬁed asset are substantially diﬀerent. If the cash ﬂows are substantially diﬀerent
(referred to as 'substantial modiﬁcation'), then the contractual rights to cash ﬂows from the original ﬁnancial asset are deemed to have expired. In this case, the original ﬁnancial
asset is derecognised and a new ﬁnancial asset is recognised at fair value plus any eligible transaction costs. Any fees received as part of the modiﬁcation are accounted for as
follows: fees that are considered in determining the fair value of the new asset and fees that represent reimbursement of eligible transaction costs are included in the initial
measurement of the asset; and
џ other fees are included in proﬁt or loss as part of the gain or loss on derecognition.
Changes in cash ﬂows on existing ﬁnancial assets or ﬁnancial liabilities are not considered as modiﬁcation, if they result from existing contractual terms.
The Bank performs a quantitative and qualitative evaluation of whether the modiﬁcation is substantial, i.e. whether the cash ﬂows of the original ﬁnancial asset and the modiﬁed or
replaced ﬁnancial asset are substantially diﬀerent. The Bank assesses whether the modiﬁcation is substantial based on quantitative and qualitative factors in the following order:
qualitative factors, quantitative factors, combined eﬀect of qualitative and quantitative factors. If the cash ﬂows are substantially diﬀerent, then the contractual rights to cash ﬂows
from the original ﬁnancial asset deemed to have expired. In making this evaluation the Bank analogises to the guidance on the derecognition of ﬁnancial liabilities.
The Bank concludes that the modiﬁcation is substantial as a result of the following qualitative factors:
џ change the currency of the ﬁnancial asset;
џ change in collateral or other credit enhancement;
џ inclusion of conversion feature.
If cash ﬂows are modiﬁed when the borrower is in ﬁnancial diﬃculties, then the objective of the modiﬁcation is usually to maximise recovery of the original contractual terms rather
than to originate a new asset with substantially diﬀerent terms. If the Bank plans to modify a ﬁnancial asset in a way that would result in forgiveness of cash ﬂows, then it ﬁrst considers
whether a portion of the asset should be written oﬀ before the modiﬁcation takes place (see below for write-oﬀ policy). This approach impacts the result of the quantitative
evaluation and means that the derecognition criteria are not usually met in such cases. The Bank further performs qualitative evaluation of whether the modiﬁcation is substantial.
If the modiﬁcation of a ﬁnancial asset measured at amortised cost or FVOCI does not result in derecognition of the ﬁnancial asset, then the Bank ﬁrst recalculates the gross carrying
amount of the ﬁnancial asset using the original eﬀective interest rate of the asset and recognises the resulting adjustment as a modiﬁcation gain or loss in proﬁt or loss. For ﬂoatingrate ﬁnancial assets, the original eﬀective interest rate used to calculate the modiﬁcation gain or loss is adjusted to reﬂect current market terms at the time of the modiﬁcation. Any
costs or fees incurred and fees received as part of the modiﬁcation adjust the gross carrying amount of the modiﬁed ﬁnancial asset and are amortised over the remaining term of
the modiﬁed ﬁnancial asset.
If such a modiﬁcation is carried out because of ﬁnancial diﬃculties of the borrower (see Note 3(f)(iv)), then the gain or loss is presented together with impairment losses. In other
cases, it is presented as interest income calculated using the eﬀective interest method (see Note 3(b)).For ﬁxed-rate loans, where the borrower has an option to prepay the loan at
par without signiﬁcant penalty, the Bank treats the modiﬁcation of an interest rate to a current market rate using the guidance on ﬂoating-rate ﬁnancial instruments. This means that
the eﬀective interest rate is adjusted prospectively.
Financial liabilities
The Bank derecognises a ﬁnancial liability when its terms are modiﬁed and the cash ﬂows of the modiﬁed liability are substantially diﬀerent. In this case, a new ﬁnancial liability
based on the modiﬁed terms is recognised at fair value. The diﬀerence between the carrying amount of the ﬁnancial liability extinguished and the new ﬁnancial liability with
modiﬁed terms is recognised in proﬁt or loss. Consideration paid includes non-ﬁnancial assets transferred, if any, and the assumption of liabilities, including the new modiﬁed
ﬁnancial liability.
The Bank performs a quantitative and qualitative evaluation of whether the modiﬁcation is substantial considering qualitative factors, quantitative factors and combined eﬀect of
qualitative and quantitative factors. The Bank concludes that the modiﬁcation is substantial as a result of the following qualitative factors:
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Assessment whether contractual cash ﬂows are solely payments of principal and interest
For the purposes of this assessment, 'principal' is deﬁned as the fair value of the ﬁnancial asset on initial recognition. 'Interest' is deﬁned as consideration for the time value of money
and for the credit risk associated with the principal amount outstanding during a particular period of time and for other basic lending risks and costs (e.g. liquidity risk and
administrative costs), as well as proﬁt margin.
In assessing whether the contractual cash ﬂows are solely payments of principal and interest, the Bank considers the contractual terms of the instrument. This includes assessing
whether the ﬁnancial asset contains a contractual term that could change the timing or amount of contractual cash ﬂows such that it would not meet this condition. In making the
assessment, the Bank considers:
џ contingent events that would change the amount and timing of cash ﬂows;
џ leverage features;
џ prepayment and extension terms;
џ terms that limit the Bank's claim to cash ﬂows from speciﬁed assets (e.g. non-recourse asset arrangements); and
џ features that modify consideration of the time value of money – e.g. periodical reset of interest rates.
All of the Bank's retail loans contain prepayment features.
A prepayment is consistent with the SPPI criterion if the prepayment amount substantially represents unpaid amounts of principal and interest on the principal amount
outstanding, which may include reasonable compensation for early termination of the contract.
In addition, a prepayment feature is treated as consistent with this criterion if a ﬁnancial asset is acquired or originated at a premium or discount to its contractual par amount, the
prepayment amount substantially represents the contractual par amount plus accrued (but unpaid) contractual interest (which may also include reasonable compensation for
early termination), and the fair value of the prepayment feature is insigniﬁcant on initial recognition. Financial assets are not reclassiﬁed subsequent to their initial recognition,
except in the period a er the Bank changes its business model for managing ﬁnancial assets.
Financial liabilities
The Bank classiﬁes its ﬁnancial liabilities, other than ﬁnancial guarantees and loan commitments, as measured at amortised cost or FVTPL.
Financial liabilities are not reclassiﬁed subsequent to their initial recognition.
(ii) Derecognition
Financial assets
The Bank derecognises a ﬁnancial asset when the contractual rights to the cash ﬂows from the ﬁnancial asset expire, or it transfers the rights to receive the contractual cash ﬂows in
a transaction in which substantially all of the risks and rewards of ownership of the ﬁnancial asset are transferred. Any interest in transferred ﬁnancial assets that qualify for
derecognition that is created or retained by the Bank is recognised separately as asset or liability.
On derecognition of a ﬁnancial asset, the diﬀerence between the carrying amount of the asset (or the carrying amount allocated to the portion of the asset derecognised) and
the sum of (i) the consideration received (including any new asset obtained less any new liability assumed) and (ii) any cumulative gain or loss that had been recognised in other
comprehensive income is recognised in proﬁt or loss.
Any cumulative gain/loss recognised in other comprehensive income in respect of equity investment securities designated as at FVOCI is not recognised in proﬁt or loss on
derecognition of such securities. Any interest in transferred ﬁnancial assets that qualify for derecognition that is created or retained by the Bank is recognised as a separate asset or
liability.
The Bank enters into transactions whereby it transfers assets recognised on its statement of ﬁnancial position, but retains either all or substantially all of the risks and rewards of the
transferred assets or a portion of them. In such cases, the transferred assets are not derecognised. Examples of such transactions are securities lending and sale-and-repurchase
transactions.
In transactions in which the Bank neither retains nor transfers substantially all of the risks and rewards of ownership of a ﬁnancial asset and it retains control over the asset, the Bank
continues to recognise the asset to the extent of its continuing involvement, determined by the extent to which it is exposed to changes in the value of the transferred asset.
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Financial liabilities
The Bank derecognises a ﬁnancial liability when its contractual obligations are discharged or cancelled or expire.
(iii) Modiﬁcation of ﬁnancial assets and ﬁnancial liabilities
Financial assets
џ If the terms of a ﬁnancial asset are modiﬁed, the Bank evaluates whether the cash ﬂows of the modiﬁed asset are substantially diﬀerent. If the cash ﬂows are substantially diﬀerent
(referred to as 'substantial modiﬁcation'), then the contractual rights to cash ﬂows from the original ﬁnancial asset are deemed to have expired. In this case, the original ﬁnancial
asset is derecognised and a new ﬁnancial asset is recognised at fair value plus any eligible transaction costs. Any fees received as part of the modiﬁcation are accounted for as
follows: fees that are considered in determining the fair value of the new asset and fees that represent reimbursement of eligible transaction costs are included in the initial
measurement of the asset; and
џ other fees are included in proﬁt or loss as part of the gain or loss on derecognition.
Changes in cash ﬂows on existing ﬁnancial assets or ﬁnancial liabilities are not considered as modiﬁcation, if they result from existing contractual terms.
The Bank performs a quantitative and qualitative evaluation of whether the modiﬁcation is substantial, i.e. whether the cash ﬂows of the original ﬁnancial asset and the modiﬁed or
replaced ﬁnancial asset are substantially diﬀerent. The Bank assesses whether the modiﬁcation is substantial based on quantitative and qualitative factors in the following order:
qualitative factors, quantitative factors, combined eﬀect of qualitative and quantitative factors. If the cash ﬂows are substantially diﬀerent, then the contractual rights to cash ﬂows
from the original ﬁnancial asset deemed to have expired. In making this evaluation the Bank analogises to the guidance on the derecognition of ﬁnancial liabilities.
The Bank concludes that the modiﬁcation is substantial as a result of the following qualitative factors:
џ change the currency of the ﬁnancial asset;
џ change in collateral or other credit enhancement;
џ inclusion of conversion feature.
If cash ﬂows are modiﬁed when the borrower is in ﬁnancial diﬃculties, then the objective of the modiﬁcation is usually to maximise recovery of the original contractual terms rather
than to originate a new asset with substantially diﬀerent terms. If the Bank plans to modify a ﬁnancial asset in a way that would result in forgiveness of cash ﬂows, then it ﬁrst considers
whether a portion of the asset should be written oﬀ before the modiﬁcation takes place (see below for write-oﬀ policy). This approach impacts the result of the quantitative
evaluation and means that the derecognition criteria are not usually met in such cases. The Bank further performs qualitative evaluation of whether the modiﬁcation is substantial.
If the modiﬁcation of a ﬁnancial asset measured at amortised cost or FVOCI does not result in derecognition of the ﬁnancial asset, then the Bank ﬁrst recalculates the gross carrying
amount of the ﬁnancial asset using the original eﬀective interest rate of the asset and recognises the resulting adjustment as a modiﬁcation gain or loss in proﬁt or loss. For ﬂoatingrate ﬁnancial assets, the original eﬀective interest rate used to calculate the modiﬁcation gain or loss is adjusted to reﬂect current market terms at the time of the modiﬁcation. Any
costs or fees incurred and fees received as part of the modiﬁcation adjust the gross carrying amount of the modiﬁed ﬁnancial asset and are amortised over the remaining term of
the modiﬁed ﬁnancial asset.
If such a modiﬁcation is carried out because of ﬁnancial diﬃculties of the borrower (see Note 3(f)(iv)), then the gain or loss is presented together with impairment losses. In other
cases, it is presented as interest income calculated using the eﬀective interest method (see Note 3(b)).For ﬁxed-rate loans, where the borrower has an option to prepay the loan at
par without signiﬁcant penalty, the Bank treats the modiﬁcation of an interest rate to a current market rate using the guidance on ﬂoating-rate ﬁnancial instruments. This means that
the eﬀective interest rate is adjusted prospectively.
Financial liabilities
The Bank derecognises a ﬁnancial liability when its terms are modiﬁed and the cash ﬂows of the modiﬁed liability are substantially diﬀerent. In this case, a new ﬁnancial liability
based on the modiﬁed terms is recognised at fair value. The diﬀerence between the carrying amount of the ﬁnancial liability extinguished and the new ﬁnancial liability with
modiﬁed terms is recognised in proﬁt or loss. Consideration paid includes non-ﬁnancial assets transferred, if any, and the assumption of liabilities, including the new modiﬁed
ﬁnancial liability.
The Bank performs a quantitative and qualitative evaluation of whether the modiﬁcation is substantial considering qualitative factors, quantitative factors and combined eﬀect of
qualitative and quantitative factors. The Bank concludes that the modiﬁcation is substantial as a result of the following qualitative factors:
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change the currency of the ﬁnancial liability;
change in collateral or other credit enhancement;
џ inclusion of conversion option;
џ change in the subordination of the ﬁnancial liability.
For the quantitative assessment the terms are substantially diﬀerent if the discounted present value of the cash ﬂows under the new terms, including any fees paid net of any fees
received and discounted using the original eﬀective interest rate, is at least 10 per cent diﬀerent from the discounted present value of the remaining cash ﬂows of the original
ﬁnancial liability.
If the modiﬁcation of a ﬁnancial liability is not accounted for as derecognition, then the amortised cost of the liability is recalculated by discounting the modiﬁed cash ﬂows at the
original eﬀective interest rate and the resulting gain or loss is recognised in proﬁt or loss. For ﬂoating-rate ﬁnancial liabilities, the original eﬀective interest rate used to calculate the
modiﬁcation gain or loss is adjusted to reﬂect current market terms at the time of the modiﬁcation. Any costs and fees incurred are recognised as an adjustment to the carrying
amount of the liability and amortised over the remaining term of the modiﬁed ﬁnancial liability by re-computing the eﬀective interest rate on the instrument.
џ

џ

(iv) Impairment
The Bank recognises loss allowances for expected credit losses (“ECL”) on the following ﬁnancial instruments that are not measured at FVTPL:
џ ﬁnancial assets that are debt instruments;
џ loan commitments and ﬁnancial guarantee contracts issued (previously, impairment was measured under IAS 37 Provisions, Contingent Liabilities and Contingent Assets).
No impairment loss is recognised on equity investments.
The Bank measures loss allowances at an amount equal to lifetime ECLs, except for the following, for which they are measured as 12-month ECLs:
џ debt investment securities that are determined to have low credit risk at the reporting date; and
џ other ﬁnancial instruments on which credit risk has not increased signiﬁcantly since their initial recognition (see Note 4).
The Bank considers a debt investment security to have low credit risk when its credit risk rating is equivalent to the globally understood deﬁnition of 'investment grade'.
12-month ECL are the portion of ECL that result from default events on a ﬁnancial instrument that are possible within the 12 months a er the reporting date. Financial instruments for
which a 12-month ECL is recognised are referred to as 'Stage 1' ﬁnancial instruments.Lifetime ECLs are the ECLs that result from all possible default events over the expected life of
the ﬁnancial instrument. Financial instruments for which a lifetime ECL is recognised are referred to as 'Stage 2' ﬁnancial instruments (if the credit risk has increased signiﬁcantly since
the initial recognition, but the ﬁnancial instruments are not credit-impaired) and 'Stage 3' ﬁnancial instruments (if the ﬁnancial instruments are credit-impaired).
Measurement of ECL
ECL are a probability-weighted estimate of credit losses. They are measured as follows:
џ ﬁnancial assets that are not credit-impaired at the reporting date: as the present value of all cash shortfalls (i.e. the diﬀerence between the cash ﬂows due to the Bank in
accordance with the contract and the cash ﬂows that the Bank expects to receive);
џ ﬁnancial assets that are credit-impaired at the reporting date: as the diﬀerence between the gross carrying amount and the present value of estimated future cash ﬂows;
џ undrawn loan commitments: as the present value of the diﬀerence between the contractual cash ﬂows that are due to the Bank if the commitment is drawn down and the cash
ﬂows that the Bank expects to receive; and
џ ﬁnancial guarantee contracts: the present value of expected payments to reimburse the holder less any amounts that the Bank expects to recover.
Restructured ﬁnancial assets
If the terms of a ﬁnancial asset are renegotiated or modiﬁed or an existing ﬁnancial asset is replaced with a new one due to ﬁnancial diﬃculties of the borrower, then an assessment
is made of whether the ﬁnancial asset should be derecognised and ECL are measured as follows:
џ If the expected restructuring will not result in derecognition of the existing asset, then the expected cash ﬂows arising from the modiﬁed ﬁnancial asset are included in calculating the cash shortfalls from the existing asset (see Note 4).
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If the expected restructuring will result in derecognition of the existing asset, then the expected fair value of the new asset is treated as the ﬁnal cash ﬂow from the existing
ﬁnancial asset at the time of its derecognition. This amount is included in calculating the cash shortfalls from the existing ﬁnancial asset that are discounted from the expected
date of derecognition to the reporting date using the original eﬀective interest rate of the existing ﬁnancial asset.
Credit-impaired ﬁnancial assets
At each reporting date, the Bank assesses whether ﬁnancial assets carried at amortised cost, debt ﬁnancial assets carried at FVOCI are credit-impaired. A ﬁnancial asset is 'creditimpaired' when one or more events that have a detrimental impact on the estimated future cash ﬂows of the ﬁnancial asset have occurred.
Evidence that a ﬁnancial asset is credit-impaired includes the following observable data:
џ signiﬁcant ﬁnancial diﬃculty of the borrower or issuer;
џ a breach of contract such as a default or past due event;
џ the restructuring of a loan or advance by the Bank on terms that the Bank would not consider otherwise;
џ it is becoming probable that the borrower will enter bankruptcy or other ﬁnancial reorganisation; or
џ the disappearance of an active market for a security because of ﬁnancial diﬃculties.
A loan that has been renegotiated due to a deterioration in the borrower's condition is usually considered to be credit-impaired unless there is evidence that the risk of not receiving contractual cash ﬂows has reduced signiﬁcantly and there are no other indicators of impairment. In addition, a loan that is overdue for 90 days or more is considered impaired.
Presentation of allowance for ECL in the statement of ﬁnancial position
Loss allowances for ECL are presented in the statement of ﬁnancial position as follows:
џ ﬁnancial assets measured at amortised cost: as a deduction from the gross carrying amount of the assets;
џ loan commitments: generally, as a provision;
џ where a ﬁnancial instrument includes both a drawn and an undrawn component, and the Company cannot identify the ECL on the loan commitment component separately
from those on the drawn component: the Bank presents a combined loss allowance for both components. The combined amount is presented as a deduction from the gross
carrying amount of the drawn component. Any excess of the loss allowance over the gross amount of the drawn component is presented as a provision; and
џ debt instruments measured at FVOCI: no loss allowance is recognised in the statement of ﬁnancial position because the carrying amount of these assets is their fair value.
However, the loss allowance is disclosed and is recognised in the fair value reserve.
Write-oﬀs
Loans and debt securities are written oﬀ (either partially or in full) when there is no reasonable expectation of recovering a ﬁnancial asset in its entirety or a portion thereof. This is
generally the case when the Bank determines that the borrower does not have assets or sources of income that could generate suﬃcient cash ﬂows to repay the amounts subject
to the write-oﬀ.
Recoveries of amounts previously written oﬀ are included in 'impairment losses on ﬁnancial instruments' in the statement of proﬁt or loss and other comprehensive income.
Financial assets that are written oﬀ could still be subject to enforcement activities in order to comply with the Bank's procedures for recovery of amounts due.
During 2020, the Bank revised its approach on write-oﬀ policy of loans to customers by implementing partial write-oﬀ for loans with overdue of more than 180 days, and full write-oﬀ
for loans with overdue more than 1080 days. In 2019, the Bank partially wrote oﬀ loans with overdue more than 360 days. The impact of change in estimate was applied prospectively
to the ﬁnancial statements in 2020 resulting in decrease of gross carrying amount and loss allowances of KZT 5,442,959 thousand (including the eﬀect from implementing partial
write-oﬀ for loans with overdue of more than 180 days of KTZ 4,861,212 thousand) thousand as at 31 December 2020.
If the Bank implemented write-oﬀ policy for loans with overdue of more than 180 days in 2019 year, the amount of written-oﬀ loans from 180 till 360 days overdue in 2019 would be KZT
3,554,551 thousand.
џ

(g) Loans to customers
'Loans to retail customers' caption in the statement of ﬁnancial position include:
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џ

loans to customers measured at amortised cost (see Note 3(f)(i)); they are initially measured at fair value plus incremental direct transaction costs, and subsequently at their
amortised cost using the eﬀective interest method.

(h) Investment securities
The 'investment securities' caption in the statement of ﬁnancial position includes:
џ debt investment securities measured at amortised cost (see Note 3(f)(i)); these are initially measured at fair value plus incremental direct transaction costs, and subsequently at
their amortised cost using the eﬀective interest method;
џ debt securities measured at FVOCI (see Note 3(f)(I)).
(I) Repurchase agreements
Securities sold under sale and repurchase (“repo”) agreements are accounted for as secured ﬁnancing transactions, with the securities retained in the statement of ﬁnancial
position and the counterparty liability included in amounts payable under repo transactions within deposits and balances from banks. The diﬀerence between the sale and
repurchase prices represents interest expense and is recognised in proﬁt or loss over the term of the repo agreement using the eﬀective interest method.(j) D e p o s i t s , d e b t
securities issued and other borrowed funds
Deposits, debt securities issued, and other borrowed funds are initially measured at fair value minus incremental direct transaction costs, and subsequently measured at their
amortised cost using the eﬀective interest method.
(k) Loan commitments
Loan commitments are ﬁrm commitments to provide credit under pre-speciﬁed terms and conditions.
Commitments to provide a loan at a below-market interest rate are initially measured at fair value. Subsequently, they are measured at the higher of the loss allowance determined
in accordance with IFRS 9 (see Note 3(f)(iv)) and the amount initially recognised less, when appropriate, the cumulative amount of income recognised in accordance with the
principles of IFRS 15.
The Bank has issued no loan commitments that are measured at FVTPL.
For other loan commitments the Bank recognises a loss allowance (see Note 3(f)(iv));
Liabilities arising from loan commitments are included within provisions.
(l) Property and equipment
Owned assets
Items of property and equipment are stated at cost less accumulated depreciation and impairment losses.
Where an item of property and equipment comprises major components having diﬀerent useful lives, they are accounted for as separate items of property and equipment.
Depreciation is charged to proﬁt or loss on a straight-line basis over the estimated useful lives of the individual assets. Depreciation commences on the date of acquisition or, in
respect of internally constructed assets, from the time an asset is completed and ready for use. Land is not depreciated. The estimated useful lives are as follows:
Buildings
50 years;
Computers
2-5 years;
Vehicles
7 years;
Leasehold improvements
7-10 years;
Other assets
2-10 years.
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(m) Intangible assets
Acquired intangible assets are stated at cost less accumulated amortisation and impairment losses.
Acquired computer so ware licenses are capitalised on the basis of the costs incurred to acquire and bring to use the speciﬁc so ware.
Amortisation is charged to proﬁt or loss on a straight-line basis over the estimated useful lives of intangible assets. The estimated useful lives range from 1 to 7 years.
(n) Share capital
(I) Ordinary shares
Ordinary shares are classiﬁed as equity. Incremental costs directly attributable to the issue of ordinary shares and share options are recognised as a deduction from equity, net of
any tax eﬀects.
(ii) Dividends
The ability of the Bank to declare and pay dividends is subject to the rules and regulations of the Kazakhstan legislation.
Dividends in relation to ordinary shares are reﬂected as an appropriation of retained earnings in the year when they are declared.
(o) Taxation
Income tax comprises current and deferred tax. Income tax is recognised in proﬁt or loss except to the extent that it relates to items of other comprehensive income or transactions
with shareholders recognised directly in equity, in which case it is recognised within other comprehensive income or directly within equity.
Current tax expense is the expected tax payable on the taxable income for the year, using tax rates enacted or substantially enacted at the reporting date, and any adjustment to
tax payable in respect of previous years.
Deferred tax assets and liabilities are recognised in respect of temporary diﬀerences between the carrying amounts of assets and liabilities for ﬁnancial reporting purposes and the
amounts used for taxation purposes. Deferred tax assets and liabilities are not recognised for the initial recognition of assets or liabilities that aﬀect neither accounting nor taxable
proﬁt or loss.
The measurement of deferred tax assets and liabilities reﬂects the tax consequences that would follow the manner in which the Bank expects, at the end of the reporting year, to
recover or settle the carrying amount of its assets and liabilities.
Deferred tax assets and liabilities are measured at the tax rates that are expected to be applied to the temporary diﬀerences when they reverse, based on the laws that have been
enacted or substantively enacted by the reporting date.
Deferred tax assets are recognised only to the extent that it is probable that future taxable proﬁts will be available against which the temporary diﬀerences, unused tax losses and
credits can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable that the related tax beneﬁt will be
realised.
(p) Leases
At inception of a contract, the Bank assesses whether a contract is, or contains, a lease. A contract is, or contains, a lease if the contract conveys the right to control the use of an
identiﬁed asset for a period of time in exchange for consideration.
(I) As a lessee
At commencement or on modiﬁcation of a contract that contains a lease component, the Bank allocates the consideration in the contract to each lease component on the
basis of its relative stand-alone prices.
The Bank recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use asset is initially measured at cost, which comprises the initial
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amount of the lease liability adjusted for any lease payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is located, less any lease incentives received.
The right-of-use asset is subsequently depreciated using the straight-line method from the commencement date to the end of the lease term, unless the lease transfers ownership
of the underlying asset to the Bank by the end of the lease term or the cost of the right-of-use asset reﬂects that the Bank will exercise a purchase option. In that case the right-of-use
asset will be depreciated over the useful life of the underlying asset, which is determined on the same basis as those of property and equipment. In addition, the right-of-use asset is
periodically reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease liability.
The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date, discounted using the interest rate implicit in the
lease or, if that rate cannot be readily determined, the Bank's incremental borrowing rate. Generally, the Bank uses its incremental borrowing rate as the discount rate.
The Bank determines its incremental borrowing rate by obtaining interest rates from various external ﬁnancing sources and makes certain adjustments to reﬂect the terms of the
lease and type of the asset leased.The lease liability is measured at amortised cost using the eﬀective interest method. It is remeasured when there is a change in future lease
payments arising from a change in an index or rate, if there is a change in the Bank's estimate of the amount expected to be payable under a residual value guarantee, if the Bank
changes its assessment of whether it will exercise a purchase, extension or termination option or if there is a revised in-substance ﬁxed lease payment.
When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of-use asset, or is recorded in proﬁt or loss if the carrying
amount of the right-of-use asset has been reduced to zero.
The Bank presents right-of-use assets in 'property, equipment and intangible assets' and lease liabilities as a separate line in the statement of ﬁnancial position.
(q) Segment reporting
The Bank's operations constitute one operating business segment for the purposes of IFRS 8 Operating Segments. An operating segment is a component of the Bank that engages
in business activities from which it may earn revenues and incur expenses (including revenues and expenses relating to transactions with other components of the Bank), whose
operating results are regularly reviewed by the chief operating decision maker, the Management Board, to make decisions about resources to be allocated to the segment and
assess its performance, and for which discrete ﬁnancial information is available. Assets are concentrated primarily in the Republic of Kazakhstan, and the majority of revenues and
net income are derived from operations in, and connected with the Republic of Kazakhstan.
(r) New standards and interpretations not yet adopted
A number of new standards and amendments to standards are eﬀective for annual periods beginning a er 1 January 2020 and earlier application is permitted. However, the Bank
has not early adopted the new or amended standards in preparing these ﬁnancial statements.
Interest Rate Benchmark Reform – Phase 2 (Amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16)
The Phase 2 amendments provide practical relief from certain requirements in the standards. These reliefs relate to modiﬁcations of ﬁnancial instruments, lease contracts or
hedging relationships when a benchmark interest rate in a contract is replaced with a new alternative benchmark rate. When the basis for determining the contractual cash ﬂows
of a ﬁnancial instrument is changed as a direct consequence of interest rate benchmark reform and is made on an economically equivalent basis, the Phase 2 amendments
provide a practical expedient to update the eﬀective interest rate of a ﬁnancial instrument before applying the existing requirements in the standards. The amendments also
provide an exception to use a revised discount rate that reﬂects the change in interest rate when remeasuring a lease liability because of a lease modiﬁcation that is required by
interest rate benchmark reform. Finally, the Phase 2 amendments provide a series of reliefs from certain hedge accounting requirements when a change required by interest rate
benchmark reform occurs to a hedged item and/or hedging instrument and consequently the hedge relationship can be continued without any interruption.
Other standards
The following new and amended standards are not expected to have a signiﬁcant impact on the Bank's ﬁnancial statements:
џ Reference to Conceptual Framework (Amendments to IFRS 3);
џ COVID-19-Related Rent Concessions (Amendment to IFRS 16);
џ Classiﬁcation of Liabilities as Current or Non-current (Amendments to IAS 1);
џ Onerous contracts – Cost of Fulﬁlling a Contract (Amendments to IAS 37);
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џ
џ

IFRS 17 Insurance Contracts and amendments to IFRS 17 Insurance contracts;
Property, Plant and Equipment: Proceeds before Intended use (Amendments to IAS 16).

4. Financial risk review
This note presents information about the Bank's exposure to ﬁnancial risks. For information on the Bank's ﬁnancial risk management framework, see Note 31.
Credit risk - Amounts arising from ECL
Inputs, assumptions and techniques used for estimating impairment
See accounting policy in Note 3(f)(iv).
Signiﬁcant increase in credit risk
When determining whether the risk of default on a ﬁnancial instrument has increased signiﬁcantly since initial recognition, the Bank considers reasonable and supportable
information that is relevant and available without undue cost or eﬀort. This includes both quantitative and qualitative information and analysis, based on the Bank's historical
experience and expert credit assessment and including forward-looking information.
The objective of the assessment is to identify whether a signiﬁcant increase in credit risk has occurred for an exposure by comparing:
џ the remaining lifetime probability of default (“PD”) as at the reporting date; with
џ the remaining lifetime PD for this point in time that was estimated at the time of initial recognition of the exposure (adjusted where relevant for changes in prepayment expectations).
The Bank uses two criteria for determining whether there has been a signiﬁcant increase in credit risk:
џ qualitative indicators such as negative external information (i.e. delinquency of borrowers' loans in other banks), behavioural scoring assessment (past credit history, etc.),
application to ﬁnancial protection products (services such as payment holidays, change in due date); and
џ backstop of 30 days past due, except for due from bank exposures and securities, for which a backstop of 1 day is applied.
Credit risk grades
The Bank allocates each exposure to a credit risk grade based on a variety of data that is determined to be predictive of the risk of default and applying experienced credit
judgement. The Bank uses these grades in identifying signiﬁcant increases in credit risk under IFRS 9. Credit risk grades are deﬁned using qualitative and quantitative factors that are
indicative of the risk of default. These factors may vary depending on the nature of the exposure and the type of borrower.
Credit risk grades are deﬁned and calibrated such that the risk of default occurring increases exponentially as the credit risk deteriorates so, for example, the diﬀerence in risk of
default between credit risk grades 1 and 2 is smaller than the diﬀerence between credit risk grades 2 and 3.
Each exposure is allocated to a credit risk grade at initial recognition based on available information about the borrower. Exposures are subject to ongoing monitoring, which may
result in an exposure being moved to a diﬀerent credit risk grade.
Corporate exposure

All exposures (corporate and retail exposures)

Information obtained during periodic review of customer ﬁles – e.g. audited
ﬁnancial statements, management accounts, budgets and projections.
Examples of areas of particular focus are: gross proﬁt margins, ﬁnancial leverage
ratios, debt service coverage, compliance with covenants, quality of
management, senior management changes
џ Data from credit reference agencies, press articles, changes in external credit
ratings
џ Quoted bond and credit default swap (CDS) prices for the borrower where
available
џ Actual and expected signiﬁcant changes in the political, regulatory and
technological environment of the borrower or in its business activities

Payment record – this includes overdue status as well as a range of variables
about payment ratios
џ Utilisation of the granted limit
џ Requests for and granting of forbearance
џ Existing and forecast changes in business, ﬁnancial and economic conditions

џ

џ
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Generating the term structure of PD
Credit risk grades and client's score are primary inputs into the determination of the term structure of PD for exposures. The Bank collects performance and default information
about its credit risk exposures analysed by jurisdiction, by type of product and borrower and by credit risk grading. For some portfolios, information purchased from external credit
reference agencies may also be used.
The Bank employs statistical models to analyse the data collected and generate estimates of the remaining lifetime PD of exposures and how these are expected to change as a
result of the passage of time.
Determining whether credit risk has increased signiﬁcantly
The Bank assesses whether credit risk has increased signiﬁcantly since initial recognition at each reporting period. Determining whether an increase in credit risk is signiﬁcant
depends on the characteristics of the ﬁnancial instrument and the borrower, and the geographical region. What is considered signiﬁcant will diﬀer for diﬀerent types of lending, in
particular between corporate and retail.
The credit risk may also be deemed to have increased signiﬁcantly since initial recognition based on qualitative factors linked to the Bank's credit risk management processes that
may not otherwise be fully reﬂected in its quantitative analysis on a timely basis. This will be the case for exposures that meet certain hightened risk criteria, such as placement on a
watch list. Such qualitative factors are based on its expert judgement and relevant historical experience.
As a backstop, the Bank considers that a signiﬁcant increase in credit risk occurs no later than when an asset is more than 30 days past due and for due from bank exposures and
securities is more than 1 day. Days past due are determined by counting the number of days since the earliest elapsed due date in respect of which full payment has not been
received. Due dates are determined without considering any grace period that might be available to the borrower.
If there is evidence that there is no longer a signiﬁcant increase in credit risk relative to initial recognition, then the loss allowance on an instrument returns to being measured as 12month ECL. Some qualitative indicators of an increase in credit risk, such as delinquency of forbearance, may be indicative of an increased risk of default that persists a er the
indicator itself has ceased to exist. In these cases the Bank determines a probation period during which the ﬁnancial asset is required to demonstrated good behaviour to provide
evidence that its credit risk has declined suﬃciently. When contractual terms of a loan have been modiﬁed, evidence that the criteria for recognising lifetime ECL are no longer met
includes history of up-to-date payment performance against the modiﬁed contractual terms (12-month probation period).
Deﬁnition of default
The Bank considers a ﬁnancial asset to be in default when:
џ the borrower is unlikely to pay its credit obligations to the Bank in full, without recourse by the Bank to actions such as realising security (if any is held); or
џ the borrower is past due more than 90 days on any material credit obligation to the Bank. Overdra s are considered as being past due once the customer has breached an
advised limit or been advised of a limit smaller than the current amount outstanding;
џ due from bank exposures and securities are past due more than 7 days.
In assessing whether a borrower is in default, the Bank considers indicators that are:
џ qualitative – e.g. breaches of covenant;
џ quantitative – e.g. overdue status; and non-payment on another obligation of the same issuer/borrower to the Bank; and
џ based on data developed internally and obtained from external sources (e.g. insolvency or bankruptcy loan registers).
Inputs into the assessment of whether a ﬁnancial instrument is in default and their signiﬁcance may vary over time to reﬂect changes in circumstances.
Incorporating of forward-looking information
The Bank incorporates forward-looking information into assessment of whether the credit risk of an instrument has increased signiﬁcantly since initial recognition and – where
possible – as part of measurement of ECLs.
The Bank uses – based on data availability and credibility of sources (external public information, oﬃcial site of the NBRK) – an analysis of historical data to estimate relationships
between macro-economic variables and credit risk and credit losses. The key external drivers may include variables such as interest rates, unemployment rates, inﬂation rates, GDP
growth rates, foreign currency exchange rates and other macroeconomic variables and their forecasts.
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Modiﬁed ﬁnancial assets
The contractual terms of a loan may be modiﬁed for a number of reasons, including changing market conditions, customer retention and other factors not related to a current or
potential credit deterioration of the customer. An existing loan whose terms have been modiﬁed may be derecognised and the renegotiated loan recognised as a new loan at fair
value in accordance with the accounting policy set out in Note 3(f)(iii).
When the terms of a ﬁnancial asset are modiﬁed due to borrowers ﬁnancial diﬃculties and the modiﬁcation does not result in derecognition, the determination of whether the
asset's credit risk has increased signiﬁcantly should reﬂect comparison of:
џ its remaining lifetime PD at the reporting date based on the modiﬁed terms; with
џ the remaining lifetime PD estimated based on data at initial recognition and the original contractual terms.
When modiﬁcation results in derecognition, a new loan is recognised and allocated to Stage 1 (assuming it is not credit-impaired at that time).
The Bank renegotiates loans to retail customers in ﬁnancial diﬃculties (referred to as 'forbearance activities') to maximise collection opportunities and minimise the risk of default.
Under the Bank's forbearance policy, loan forbearance is granted on a selective basis if the debtor is currently in default on its debt or if there is a high risk of default, there is
evidence that the debtor made all reasonable eﬀorts to pay under the original contractual terms and the debtor is expected to be able to meet the revised terms.
The revised terms usually include extending the maturity, changing the timing of interest payments and amending the terms of loan covenants.
For ﬁnancial assets modiﬁed as part of the Bank's forbearance policy, the estimate of PD reﬂects whether the modiﬁcation has improved or restored the Bank's ability to collect
interest and principal and the Bank's previous experience of similar forbearance action. As part of this process, the Bank evaluates the borrower's payment performance against
the modiﬁed contractual terms and considers various behavioural indicators.
Generally, forbearance is a qualitative indicator of a signiﬁcant increase in credit risk and an expectation of forbearance may constitute evidence that an exposure is creditimpaired (see Note 3(e)(iv)). A customer needs to demonstrate consistently good payment behaviour over a period of time before the exposure is no longer considered to be
credit-impaired/ in default or the PD is considered to have decreased such that the loss allowance reverts to being measured at an amount equal to 12-month ECL.
Measurement of ECL
The key inputs into the measurement of ECLs are – in general – the following variables:
џ probability of default (“PD”);
џ loss given default (“LGD”); and
џ exposure at default (“EAD”).
ECL for exposures in Stage 1 is calculated by multiplying the 12-month PD by LGD and EAD. Lifetime ECL is calculated by multiplying the lifetime PD by LGD and EAD.The
methodology of estimating PDs is discussed above under the heading “Generating the term structure of PD”.
The Bank estimates LGD parameters based on the history of recovery rates of claims against defaulted counterparties. It is calculated on a discounted cash ﬂow basis using the
eﬀective interest rate as the discounting factor.
EAD represents the expected exposure in the event of a default. The Bank derives the EAD from the current exposure to the counterparty and potential changes to the current
amount allowed under the contract and arising from amortisation. The EAD of a ﬁnancial asset is its gross carrying amount at the time of default. For lending commitments, the EAD
is potential future amounts that may be drawn under the contract, which are estimated based on historical observations and forward-looking forecasts.
For retail portfolio PD and EAD is usually estimated together using statistical models (stochastic Markov chain based model of simple Roll Rate model) based on internally compiled
data. Where it is available, market data may also be used to derive the PD for large corporate counterparties where there is not enough internally available data for statistical
modelling.
As described above, and subject to using a maximum of a 12-month PD for Stage 1 ﬁnancial assets, the Bank measures ECL considering the risk of default over the maximum
contractual period (including any borrower's extension options) over which it is exposed to credit risk, even if, for credit risk management purposes, the Group considers a longer
period.
For retail credit card facilities that include both a loan and an undrawn commitment component, the Bank measures ECLs over a period when the Bank's ability to demand
repayment and cancel the undrawn commitment does not limit the Bank's exposure to credit losses to the contractual notice period. These facilities do not have a ﬁxed term or
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repayment structure and are managed on a collective basis. The Bank can cancel them with immediate eﬀect but this contractual right is not enforced in the normal day-to-day
management, but only when the Bank becomes aware of an increase in credit risk at the facility level. This period is estimated taking into account the credit risk management
actions that the Bank expects to take and that serve to mitigate ECLs. These include a reduction in limits and cancellation of the facility.
Where modelling of a parameter is carried out on a collective basis, the ﬁnancial instruments shall be grouped on the basis of shared risk characteristics, such as product type and
credit risk gradings (past due grading).
The groupings is subject to regular review to ensure that exposures within a particular group remain appropriately homogeneous.
For portfolios in respect of which the Bank has limited historical data, external benchmark information is used to supplement the internally available data.
The portfolios for which external benchmark information represents a signiﬁcant input into measurement of ECL are as follows.

External benchmarks used

Carrying amount at
31 December 2020
KZT'000
Cash and cash equivalents
Placements with banks
Investment securities

57,500,847
1,477,222
5,064,610

PD

LGD

Moody's default study

For local bank exposures LGD statistics
is based on recovery of defaults of banks
and ﬁnancial institutions in Kazakhstan /
Moody's recovery studies

5. Net interest income
Interest income calculated using the eﬀective interest method:
Loans to retail customers
Cash and cash equivalents
Investment securities
Total interest income calculated using the eﬀective interest method
Interest expense
Current accounts and deposits from customers
Debt securities issued
Deposits and balances from banks
Other borrowed funds
Certiﬁcates of depositLease liabilities
Total interest expense
Net interest income

2020
KZT'000
85,297,551
4,146,798
927,446
90,371,795
(14,705,534)
(4,657,861)
(4,300,108)
(3,911,540)
(2,888,718)
(535,634)
(30,999,395)
59,372,400

2019
KZT'000
88,606,102
3,357,348
1,072,225
93,035,675
(14,119,850)
(5,898,865)
(4,487,509)
(2,434,479)
(2,117,587)
(479,367)
(29,537,657)
63,498,018
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6. Net fee and commission income
In the following table, fee and commission income from contracts with customers in the scope of IFRS 15 is disaggregated by major types of commission income.

Fee and commission income:
Commission income from insurance
Card operations
Fees for early loan repayments
Transfer operationsFees from retailers
Other fee and commission income
Total fee and commission income
Fee and commission expense:
Commissions paid for veriﬁcation services
Card processing
Settlements
Commissions paid to partners
Deposit insurance fund contributions
Other
Total fee and commission expense

2020
KZT'000
12,467,919
1,120,078
576,519
21,517
7,138
53,344
14,246,515

2019
KZT'000
16,386,657
391,171
653,397
356,662
2,215,575
117,518
20,120,980

(991,802)
(962,591)
(941,468)
(717,140)
(448,442)
(409,655)
(4,471,098)

(1,025,975)
(664,185)
(358,115)
(281,261)
(256,934)
(121,093)
(2,707,563)

The fees and commission presented in this note include income of KZT 14,193,171 thousand
(2019: KZT 20,003,462 thousand) and expense of KZT 3,119,975 thousand (2019: KZT 2,228,355 thousand) relating to ﬁnancial assets and ﬁnancial liabilities not measured at FVTPL.
These ﬁgures exclude amounts incorporated in determining the eﬀective interest rate on such ﬁnancial assets and ﬁnancial liabilities.
Contract balances
The following table provides information about receivables from contracts with customers.
KZT'000
31 December 2020
31 December 2019
Receivables, which are included in 'other assets' (Note 18)
2,390,767
3,020,898
Fee and commission income from contracts with customers is measured based on the consideration speciﬁed in a contract with a customer. The Bank recognises revenue
when it transfers control over a service to a customer. The following table provides information about the nature and timing of the satisfaction of performance obligations
in contracts with customers, including signiﬁcant payment terms, and the related revenue recognition policies.
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Type of service
Insurance service

Nature and timing of satisfaction of performance obligations, including signiﬁcant payment terms

Revenue recognition under IFRS 15

The Bank provides insurance agent services to retail customers (insurance policy) under the framework
agreement concluded between the Bank and insurance company.
The Bank acts as an insurance agent and oﬀers customers insurance policies on behalf of the insurance
company. The Bank is paid an agency fee proportionate to premiums subscribed.
There are two types of contracts with retail customers: (1) purchase of an insurance policy along with a loan,
payment for the policy is made using cash obtained under a loan agreement and (2) purchase an insurance
policy on its own.
As insurance policy purchase is voluntary and is not a condition to obtain a loan, it does not aﬀect the interest
rate on the loan. Therefore the insurance fee was not considered as part of eﬀective interest rate.

Revenue related to transactions is
recognised at the point in time when
the transaction takes place.

Fees from retailers

The Bank provides agency services to third parties under the framework agreement concluded between the
Bank and trade companies.
The Bank acts as an agent of trade companies and oﬀers additional services at sale points. These services
provided by trade companies relate to lost item return service subscription under the package called
“Keeper”. Customer receives key ring and two stickers with information about reward for return and contact
numbers of trade companies for those who ﬁnd lost item. The Bank is paid an agency fee proportionate to
services subscribed by customers.
The agreement for the purpose of IFRS 15 will be framework agreement between Bank and Trade Company
in combination with individual agreements concluded between Trade Company and retail customer

Revenue related to transactions is
recognised at the point in time when
the transaction takes place.

7. Net gain/(loss) on ﬁnancial instruments at fair value through proﬁt or loss
2020
KZT'000
1,297,352
1,933,405
448,319
197,508
(396,896)
3,479,688

1 to 2-year currency swaps with PPF Banka A.S., net
1-year currency swaps with VTB Bank JSC, net
Short-term currency swaps with Home Credit and France Bank LLC
2-year currency swaps with Sovcombank JSC, net
Short-term currency swaps on KASE, net

2019
KZT'000
(5,707,395)
(1,614,962)
(149,556)
6,377
(7,465,536)

8. Net foreign exchange (loss)/gain

Translation diﬀerences, net
Dealing, net

2020
KZT'000
(8,064,768)
99,001
(7,965,767)

2019
KZT'000
862,879
24,309
887,188
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9. (Charge)/recovery for credit losses on debt ﬁnancial assets

Loans to retail customers (Note 14)
Cash and cash equivalents (Note 12)
Investment securities (Note 15)
Other assets (Note 18)

2020
KZT'000
(3,441,479)
(246)
(389)
(166,672)
(3,608,786)

2019
KZT'000
754,618
472
(6,817)
(125,393)
622,700

2020
KZT'000
14,976,431
4,422,933
3,162,499
2,133,395
2,678,016
1,229,365
1,245,750
884,256
486,169
100,865
731,578
32,051,257

2019
KZT'000
15,731,011
4,200,521
2,711,788
2,580,304
2,539,246
1,986,200
1,382,315
971,077
677,182
356,703
845,010
33,981,357

2020
KZT'000
5,182,758
123,885
5,306,643

2019
KZT'000
10,410,330
(257,141)
10,153,189

1,153,366
6,460,009

(810,722)
9,342,467

10. General administrative expenses

Employee compensation and payroll related taxes
Depreciation and amortisation
Information technology
Professional services
Telecommunication and postage
Advertising and marketing
Collectors' services
Taxes other than income tax
Occupancy
Travel expenses
Other

11. Income tax expense
Income tax expense
Current year
Underprovided/(overprovided in prior years)
Deferred tax expense
Origination and reversal of temporary diﬀerences
Total income tax expense

In 2020 the applicable tax rate for current and deferred tax was 20% (2019: 20%).
Reconciliation of eﬀective tax rate:

Proﬁt before income tax
Income tax at the applicable tax rate
Non-deductible costs
Underprovided/(Overprovided) in prior years

2020
KZT'000
29,764,945
5,952,989
383,135
123,885
6,460,009

%
100
20.0
1.3
(0.4)
21.7

2019
KZT'000
45,851,988
9,170,398
429,210
(257,141)
9,342,467

%
100
20.0
0.9
(0.6)
20.3
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Deferred tax asset and liability
Temporary diﬀerences between the carrying amounts of assets and liabilities for ﬁnancial reporting purposes and the amounts used for taxation purposes give rise to a net
deferred tax assets as at 31 December 2020 and 31 December 2019. These deferred tax assets are recognised in these ﬁnancial statements.
The deductible temporary diﬀerences do not expire under current tax legislation.
Movements in temporary diﬀerences in 2020 and 2019 are presented below.
2020
KZT'000
Property, equipment and intangible assets
Right-of-use assets
Loans to customers
Other assets
Financial instruments at fair value through proﬁt or loss
Deposits and balances from banks
Lease liabilities
Other liabilities

Balance
1 January
2020
(395,465)
(713,022)
(40,911)
503,670
69,247
685,279
1,106,091
1,214,889

Recognised
in proﬁt
or loss
119,414
10,649
115,401
5,132
(1,285,739)
(50,327)
68,723
(136,619)
(1,153,366)

Recognised
in equity
32,199
32,199

Balance
31 December 2020
(276,051)
(702,373)
115,401
(35,779)
(749,870)
18,920
754,002
969,472
93,722

2019
KZT'000
Property, equipment and intangible assets
Right-of-use assets
Other assets
Financial instruments at fair value through proﬁt or loss
Deposits and ba
lances from banks
Lease liabilitiesOther liabilities

Balance
1 January
2019
(436,735)
(98,056)
(98,900)
74,143
963,715
404,167

Eﬀect
of transition
to IFRS 16
(718,700)
718,700
–
-

Recognised
in proﬁt
or loss
41,270
5,678
57,145
602,570
(4,896)
(33,421)
142,376
810,722

Balance
31 December
2019
(395,465)
(713,022)
(40,911)
503,670
69,247
685,279
1,106,091
1,214,889

2020
KZT'000
8,606,937
26,310,853

2019
KZT'000
8,211,154
17,054,910

2,949,842
234,534
59
3,184,435
(663)
3,183,772

1,082,373
2,100,111
46,641
86
3,229,211
(345)
3,228,866

28,006,222
28,006,222
66,107,784

36,658,399
36,658,399
65,153,329

12. Cash and cash equivalents
Cash on hand
Nostro accounts with the NBRK (rated BBB-)
Nostro accounts with other banks
- rated from BBB- to BBB+
- rated from BB- to BB+
- rated below B+
- not rated
Nostro accounts with other banks
Loss allowance
Net total nostro accounts with other banks
Cash equivalents
Term deposits with the NBRK (rated BBB-)
Total cash equivalents
Total cash and cash equivalents

The credit ratings are presented by reference to the credit ratings of Standard and Poor's credit rating agency or analogues of similar international agencies.
All cash and cash equivalents are included in Stage 1 of the credit risk grade.
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As at 31 December 2020 the Bank had exposure towards one banking counterparty (31 December 2019: one banking counterparty) exceeding 10% of the Bank's equity with the
gross value of KZT 54,317,075 thousand (31 December 2019: KZT 53,713,309 thousand).
The following table shows reconciliations from opening and closing balances of the credit loss allowance on cash and cash equivalents.

KZT'000
Cash and cash equivalents
Balance at 1 January
Net remeasurement of loss allowance
New ﬁnancial assets originated or purchased
Foreign exchange and other movements
Balance at 31 December

Stage 1
345
186
60
72
663

2020
Total
345
186
60
72
663

2019
Stage 1
Total
802
802
(479)
(479)
7
7
15
15
345
345

Minimum reserve requirements
In accordance with regulations issued by the NBRK, minimum reserve requirements are calculated as a total of speciﬁed proportions of diﬀerent groups of banks liabilities. Banks are
required to comply with these requirements by maintaining average reserve assets (local currency cash and NBRK balances) equal or in excess of the average minimum requirements. As at 31 December 2020, the minimum reserve is KZT 3,227,586 thousand (31 December 2019: KZT 2,908,297 thousand).

13. Placements with banks
- rated from AA- to BBB+
- not rated
Total placements with banks

2020
KZT'000
1,477,22
1,477,222

2019
KZT'000
1,753410
163,020
1,916,430

2020
KZT'000
156,486,137
106,355,806
43,819,299
306,661,242
(9,170,582)
297,490,660

2019
KZT'000
170,639,386
135,658,454
40,041,998
346,339,838
(13,395,840)
332,943,998

14. Loans to retail customers
Loans to retail customers
Cash loansPOS loans
Credit cardsTotal loans to retail customers
Loss allowanceNet loans to retail customers

In 2020 the decrease in gross carrying amount of the portfolio was caused by lock-down in Kazakhstan in April-July 2020, which aﬀected on volume of the new customers, as well as
renewals of the existing loans are decreased. The amount of new loans issued in 2020 was KZT 193,513,706 thousand (2019: KZT 268,556,746 thousand), and the relevant increase in the
loss allowance was KZT 3,882,878 thousand (2019: KZT 6,870,938 thousand).
In 2020 loans in the amount of KZT 223,540,003 thousand (2019: KZT 192,351,427 thousand) were repaid resulting in the relevant decrease in the loss allowance of KZT 2,379,471 thousand (2019: KZT 4,995,298 thousand).
Writing-oﬀ loans with carrying amount of KZT 9,652,209 thousand (2019: net recoveries less written oﬀ loans in amount of KZT 189,968 thousand) has led to decreased (2019: increased)
loss allowance by the same amount for loans included in Stage 3.
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(a)Analysis of movements in the credit loss allowance

2020
KZT'000
Loans to retail customers at amortised cost
Balance at 1 January
Transfer to Stage 1
Transfer to Stage 2
Transfer to Stage 3
New ﬁnancial assets originated or purchased*
Net remeasurement of loss allowance**
(Write-oﬀs)
Unwinding of discount on present value of ECLs
Balance at 31 December

Stage 1

Stage 2

Stage 3

Total

4,327,288
47,362
(82,425)
(121,668)
2,116,593
(3,110,374)
3,176,776

1,855,781
(47,362)
83,120
(317,361)
558,287
(838,879)
1,293,586

7,212,771
(695)
439,029
1,207,998
3,507,854
(9,652,209)
1,985,472
4,700,220

13,395,840
3,882,878
(441,399)
(9,652,209)
1,985,472
9,170,582

A state of emergency was declared in Kazakhstan during the period from 16 March to 11 May 2020 due to the coronavirus pandemic. During the period from 15 March to 15 June the
borrowers were provided a deferment of payment as part of the procedure of suspension of payment of the principal debt and interest in relation to the loans issued to individuals
and business entities that have suﬀered as a result of introduction of the state of emergency. As a result of this, the loss from modiﬁcation of KZT 1,106,276 thousand was recognised in
the statement of proﬁt or loss and other comprehensive income.

2019
KZT'000
Loans to retail customers at amortised cost
Balance at 1 January
Transfer to Stage 1
Transfer to Stage 2
Transfer to Stage 3
New ﬁnancial assets originated or purchased*
Net remeasurement of loss allowance**
(Write-oﬀs)
Unwinding of discount on present value of ECLs
Balance at 31 December

Stage 1

Stage 2

Stage 3

Total

3,803,935
72,387
(132,271)
(73,544)
3,554,461
(2,897,680)
4,327,288

1,831,057
(72,387)
132,271
(1,217,804)
1,168,005
14,639
1,855,781

6,786,341
1,291,348
2,148,472
(4,742,515)
189,968
1,539,157
7,212,771

12,421,333
-6,870,938
(7,625,556)
189,968
1,539,157
13,395,840

* Includes new ﬁnancial assets originated during the year, including transfers of these loans between stages.
**Including eﬀect of repayments (including early repayments).
During 2019, the Bank recovered KZT 10,521,917 thousand on overdue loans previously written-oﬀ, followed by stopgap measures to collect debts that were written-oﬀ against the
allowance account, including claims to second-tier banks and intensive work with involvement of private court bailiﬀs. As a result of this, the Bank revised its approach to writing-oﬀ
loans that are overdue more than 360 days and expected recoveries thereto.
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(b)Credit quality of loans to retail customers
The Bank considers loans which are contractually overdue for more than 90 days to be non-performing. As at 31 December 2020 total loss allowance to gross carrying
amount of non-performing loans was 62% (31 December 2019: 90%).
31 December 2020

KZT'000
Loans to retail customers at amortised cost:
Cash loans
Not overdue
Overdue less than 30 days
Overdue 31-90 days
Overdue 91-180 days
Overdue 181-360 days
Overdue more than 360 days
Total gross carrying amount
Loss allowance
Carrying amount
POS loans
Not overdue
Overdue less than 30 days
Overdue 31-90 days
Overdue 91-180 days
Overdue 181-360 days
Overdue more than 360 days
Total gross carrying amount
Loss allowance
Carrying amount
Credit cards
Not overdue
Overdue less than 30 days
Overdue 31-90 days
Overdue 91-180 days
Overdue 181-360 days
Overdue more than 360 days
Total gross carrying amount
Loss allowance
Carrying amount
Total loans to retail customers
Loss allowance
Loans to retail customers net of loss allowance

Stage 1
12-month ECL

Stage 2
Lifetime ECL for assets
not credit-impaired

Stage 3
Lifetime ECL for assets
credit-impaired

Total

133,667,201
2,152,266
135,819,467
(1,663,715)
134,155,752

6,040,496
875,132
1,982,183
8,897,811
(697,067)
8,200,744

3,056,890
398,522
592,030
3,764,923
1,995,665
1,960,829
11,768,859
(2,466,956)
9,301,903

142,764,587
3,425,920
2,574,213
3,764,923
1,995,665
1,960,829
156,486,137
(4,827,738)
151,658,399

93,621,712
1,257,880
94,879,592
(1,117,275)
93,762,317

1,429,266
341,315
1,101,822
2,872,403
(415,401)
2,457,002

2,644,864
267,577
396,347
2,509,020
1,368,932
1,417,071
8,603,811
(1,639,153)
6,964,658

97,695,842
1,866,772
1,498,169
2,509,020
1,368,932
1,417,071
106,355,806
(3,171,829)
103,183,977

36,904,808
561,061
37,465,869
(395,786)
37,070,083
268,164,928
(3,176,776)
264,988,152

2,439,712
168,603
541,232
3,149,547
(181,118)
2,968,429
14,919,761
(1,293,586)
13,626,175

1,051,267
106,791
227,297
1,108,342
394,699
315,487
3,203,883
(594,111)
2,609,772
23,576,553
(4,700,220)
18,876,333

40,395,787
836,455
768,529
1,108,342
394,699
315,487
43,819,299
(1,171,015)
42,648,284
306,661,242
(9,170,582)
297,490,660

During 2020 the Bank implemented in its systems additional qualitative indicator for default criteria (Note 2(d)), existence of overdue loans to customers in other banks for more
than 90 days overdue. The eﬀect of the change resulted in increase of gross carrying amount of Stage 3 loans by KZT 8,741,585 thousand as at 31 December 2020. The impact on
impairment loss for 2020 is not material.
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31 December 2019

KZT'000
Loans to retail customers at amortised cost:
Cash loans
Not overdue
Overdue less than 30 days
Overdue 31-90 days
Overdue 91-180 days
Overdue 181-360 days
Overdue more than 360 days
Total gross carrying amount
Loss allowance
Carrying amount
POS loans
Not overdue
Overdue less than 30 days
Overdue 31-90 days
Overdue 91-180 days
Overdue 181-360 days
Overdue more than 360 days
Total gross carrying amount
Loss allowance
Carrying amount
Credit cards
Not overdue
Overdue less than 30 days
Overdue 31-90 days
Overdue 91-180 days
Overdue 181-360 days
Overdue more than 360 days
Total gross carrying amount
Loss allowance
Carrying amount
Total loans to retail customers
Loss allowance
Loans to retail customers net of loss allowance

Stage 1
12-month ECL

Stage 2
Lifetime ECL for assets
not credit-impaired

Stage 3
Lifetime ECL for assets
credit-impaired

Total

142,221,073
2,215,226
144,436,299
(2,134,259)
142,302,040

15,144,599
1,328,296
2,125,470
18,598,365
(962,541)
17,635,824

2,877,163
3,120,924
1,606,635
7,604,722
(3,664,577)
3,940,145

1157,365,672
3,543,522
2,125,470
2,877,163
3,120,924
1,606,635
170,639,386
(6,761,377)
163,878,009

121,699,537
1,510,881
123,210,418
(2,051,630)
121,158,788

4,186,414
627,421
1,632,697
6,446,532
(767,682)
5,678,850

2,056,027
2,583,764
1,361,713
6,001,504
(2,978,165)
3,023,339

125,885,951
2,138,302
1,632,697
2,056,027
2,583,764
1,361,713
135,658,454
(5,797,477)
129,860,977

36,962,522
540,857
37,503,379
(141,399)
37,361,980

708,275
55,599
508,351
1,272,225
(125,558)
1,146,667

505,717
642,725
117,952
1,266,394
(570,029)
696,365

37,670,797
596,456
508,351
505,717
642,725
117,952
40,041,998
(836,986)
39,205,012

305,150,096
(4,327,288)
300,822,808

26,317,122
(1,855,781)
24,461,341

14,872,620
(7,212,771)
7,659,849

346,339,838
(13,395,840)
332,943,998

34

SB JSC “Bank Home Credit”
Notes to the Financial Statements for the year ended 31 December 2020

(с) Key assumptions and judgments for estimating loan impairment
Measurement of expected credit losses
COVID-19 outbreak has inﬂuenced and continues having inﬂuence on the entities operating in the country and economic environment of the Bank. The current situation is
dynamic and there is material uncertainty as to how it will develop in the future.
To assess impact of COVID-19 on allowance for expected credit losses, the Bank divided the loan portfolio into 3 parts:
The ﬁrst part of the portfolio is the part where signiﬁcant deterioration from the current delay of payments is observed during the ﬁrst months of the crisis impact (the “COVID
portfolio”). The loans are identiﬁed based on the analysis of contracts that are overdue for 30 and more days and stay below this threshold for a certain period of time (generally, for
3-9 months). The goal is to exclude customers who unexpectedly appeared to be overdue with the expected impact of the COVID-19 crisis on their behaviour. For all customers
included in the COVID portfolio the expected credit losses are assessed for lifetime. The gross carrying amount of the COVID portfolio is KZT 1,163,144 thousand as at 31 December
2020.
The second part of the portfolio is the part where payment holiday (“PayHol”) was oﬀered during the period of the COVID-19 pandemic. During payment holiday, the Bank
performed qualitative assessments (analysis of impact on business sectors on a collective basis, analysis of data obtained during the collection processes, qualitative studies). This
assessment led to signiﬁcant increase in credit risk as at payment holiday start date. A er payment holiday period end, the Bank monitored payment behaviour of the borrowers in
this portfolio. As at 31 December 2020, the gross carrying amount of PayHol portfolio of KZT 14,353,327 thousand, KZT 7,001,817 thousand and KZT 14,394,555 thousand is included in
Stages 1,2 and 3 of loan category, respectively.
The remaining part of the portfolio is the part, which does not meet the descriptions above (hereina er, the “non-COVID portfolio”).
The Bank estimates the expected credit losses on loans to retail customers based on:
џ current status of credit;
џ current and past status of client;
џ past experience of actually incurred credit losses on each loan type.
The key assumptions used in estimating expected credit losses for the current year are as follows:
џ loss migration rates reﬂect current portfolio structure and macroeconomic situation in Kazakhstan and can be estimated based on the historical loss migration pattern from the
past twelve months;
џ unsecured loans which borrowers are unable to repay in full and has reached 360 days past due (dpd), can be at least partially recovered through further collection actions for
35%-44% of the loan's outstanding receivable at moment of 360 dpd.
Changes in these estimates could aﬀect the credit loss allowance. For example, to the extent that the net present value of the estimated cash ﬂows diﬀers by plus or minus one
percent, the loan allowance on loans to retail customers as at 31 December 2020 would be KZT 2,974,907 thousand lower/higher (31 December 2019: KZT 3,329,440 thousand).
(d) Loan collateral
The recoverability of loans is primarily dependent on the creditworthiness of the borrowers. Loans to retail customers are not secured.
(e) Signiﬁcant credit exposures
As at 31 December 2020, the Bank had no borrowers whose loan balances exceed 10% of the Bank's equity (31 December 2019: none).
(f) Loan maturities
The maturity of the loan portfolio is presented in Note 31(d), which shows the remaining period from the reporting date to the contractual maturity of the loans.
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15. Investment securities
2020
KZT'000
5,064,610
5,064,610

Investment securities measured at fair value through other
comprehensive income
Total investment securities

2019
KZT'000
20,771,135
20,771,135

Investment securities measured at fair value through other comprehensive income
2020
KZT'000
5,064,610

Debt securities
Corporate bonds: rated from B- to B+
Pledged under sale and repurchase agreements
US Treasury bills: rated AAA

5,064,610

2019
KZT'000
7,503,037
13,268,098
20,771,135

All investment securities are included in Stage 1 of the credit risk grade.
Loss allowance
The following tables show reconciliations from the opening to the closing balances of the loss allowance on investment securities at FVOCI:
KZT'000
Investment securities at FVOCI
Balance at 1 January
New ﬁnancial assets originated or purchased
Net remeasurement of loss allowance
Balance at 31 December

2020
Stage 1
Total

2020
Stage 1
Total

58,747
389
59,136

51,930
6,817
58,747

58,747
389
59,136

51,930
6,817
58,747

The above loss allowance is not recognised in the statement of ﬁnancial position because the carrying amount of investment securities at FVOCI is their fair value.
In 2020 investment securities of KZT 24,576,525 thousand were matured/sold resulting in the relevant decrease in the loss allowance of KZT 32,224 thousand.
The amount of new investment securities purchased in 2020 was KZT 8,870,000 thousand.

16. Transfer of ﬁnancial assets
Transferred ﬁnancial assets that are not derecognised in their entirety
2019
KZT'000
Carrying amount of assets
Carrying amount of associated liabilities

2020
Investment securities
-

2019
Investment securities
13,268,098
13,276,476

Securities
The Bank has transactions to lend securities and to sell securities under agreements to repurchase and to purchase securities under agreements to resell. Sale and repurchase
agreements are transactions in which the Bank sells a security and simultaneously agrees to repurchase it (or an asset that is substantially the same) at a ﬁxed price on a future date.
Securities lending agreements are transactions in which the Bank lends securities for a fee and receives cash as a collateral.
The securities lent or sold under agreements to repurchase are transferred to a third party and the Bank receives cash in exchange. These ﬁnancial assets may be repledged or
resold by counterparties in the absence of any default by the Bank, but the counterparty has an obligation to return the securities when the contract matures. The Bank has
determined that it retains substantially all the risks and rewards related to these securities and therefore has not derecognised them. These securities are presented as “pledged
under sale and repurchase agreements” in Note 15. The cash received is recognised as a ﬁnancial asset and a ﬁnancial liability is recognised for the obligation to repay the
purchase price for this collateral, and is included in deposits and balances from banks (Note 20). Because the Bank sells the contractual rights to the cash ﬂows of the securities, it
cannot use the transferred assets during the term of the agreement.
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17. Property, equipment and intangible assets

KZT'000
Cost
Balance at 1 January 2020
Additions
Disposals/Write-oﬀs
At 31 December 2020
Depreciation and amortisation
Balance at 1 January 2020
Depreciation and amortisation for the year
Disposals/Write-oﬀsBalance at 31
December 2020
Carrying amounts at 31 December 2020
Cost
Balance at 1 January 2019
Recognition of right-of-use asset on initial application of IFRS 16
Adjusted balance at 1 January 2019
Additions
Disposals/Write-oﬀs
At 31 December 2019
Depreciation and amortisation
Balance at 1 January 2019
Depreciation and amortisation for the year
Disposals/Write-oﬀs
Balance at 31 December 2019
Carrying amounts at 31 December 2019

Land and
buildings

Computers

Vehicles

Leasehold
improvements

490,584
2,693
493,277

2,989,722
1,023,192
(278,254)
3,734,660

349,651
(35,518)
314,133

1,462,669
(543,932)
918,737

2,004,064
380,177
(289,697)
2,094,544

9,992,588
3,066,763
(2,265,585)
10,793,766

4,113,850
1,677,083
(1,236,606)
4,554,327

21,403,128
6,149,908
(4,649,592)
22,903,444

(58,647)
(9,435)
(68,082)
425,195

(1,231,835)
(818,656)
277,065
(1,773,426)
1,961,234

(113,977)
(46,227)
35,091
(125,113)
189,020

(1,019,774)
(297,028)
543,930
(772,872)
145,865

(926,795)
(371,852)
289,140
(1,009,507)
1,085,037

(5,652,682)
(1,802,527)
2,265,585
(5,189,624)
5,604,142

(570,992)
(1,077,208)
903,033
(745,167)
3,809,160

(9,574,702)
(4,422,933)
4,313,844
(9,683,791)
13,219,653

489,910
489,910
674
490,584

3,505,120
3,505,120
569,383
(1,084,781)
2,989,722

306,410
306,410
80,639
(37,398)
349,651

1,504,163
1,504,163
5,896
(47,390)
1,462,669

1,762,602
1,762,602
358,544
(117,082)
2,004,064

8,656,161
8,656,161
2,617,172
(1,280,745)
9,992,588

3,593,498
3,593,498
978,242
(457,890)
4,113,850

16,224,366
3,593,498
19,817,864
4,610,550
(3,025,286)
21,403,128

(49,238)
(9,409)
(58,647)
431,937

(1,541,931)
(759,773)
1,069,869
(1,231,835)
1,757,887

(98,529)
(45,008)
29,560
(113,977)
235,674

(662,766)
(404,398)
47,390
(1,019,774)
442,895

(714,010)
(329,240)
116,455
(926,795)
1,077,269

(4,505,401)
(1,790,697)
643,416
(5,652,682)
4,339,906

(861,996)
291,004
(570,992)
3,542,858

(7,571,875)
(4,200,521)
2,197,694
(9,574,702)
11,828,426

Other ﬁxed
assets

Intangible
assets

Right-of-use
assets

Total
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18. Other assets

Receivables from retailer fees
Commission fee receivable from insurance company
Impairment allowance
Total other ﬁnancial assets
Settlements for card transactions with VISA Internationa
lInventory
Prepayments
Prepayments on capital expenditure
Deferred tax asset
Receivables from employees
Prepayment of taxes other than income tax
Other assets
Loss allowance
Total other non-ﬁnancial assets
Total other assets

2020
KZT'000
2,049,607
345,351
(4,191)
2,390,767
591,104
583,218
483,627
216,069
93,722
34,101
25,473
1,275,585
(170,614)
3,132,285
5,523,052

2019
KZT'000
2,512,659
509,183
(944)
3,020,898
408,299
396,040
580,147
1,214,889
84,815
10,772
497,884
(74,937)
3,117,909
6,138,807

Credit quality of other ﬁnancial assets
The following table provides information on the credit quality of other ﬁnancial assets as at
31 December 2020.
2020

KZT'000
Other ﬁnancial assets
Not overdue
Overdue less than 30 days
Overdue more than 30 days
Gross carrying amount
Loss allowance
Carrying amount

Stage 1
2,209,7011
75,103
2,384,804
(3,580)
2,381,224

Stage 2
9,084
9,084
(7)
9,077

KZT'000
Other ﬁnancial assets
Not overdue
Overdue less than 30 days
Overdue more than 30 days
Gross carrying amount
Loss allowance
Carrying amount

Stage 1
2,920,454
87,620
3,008,074
(669)
3,007,405

Stage 2
11,784
11,784
(85)
11,699

Stage 3
1,070
1,070
(604)
466

Total
2,209,701
175,103
10,154
2,394,958
(4,191)
2,390,767

Stage 3
1,984
1,984
(190)
1,794

Total
2,920,454
87,620
13,768
3,021,842
(944)
3,020,898

2019

Analysis of movements in the loss allowance
The following table shows reconciliations from opening and closing balances of the loss allowance on other ﬁnancial assets.
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2020

KZT'000
Other ﬁnancial assets
Balance at 1 January
Net remeasurement of loss allowance
New ﬁnancial assets originated or purchased
Balance at 31 December

Stage 1
669
(669)
3580
3,580

Stage 2
85
(85)
7
7

KZT'000
Other ﬁnancial assets
Balance at 1 January
New ﬁnancial assets originated or purchased
Balance at 31 December

Stage 1
16,138
(15,469)
669

Stage 2
237
(152)
85

2019

Stage 3
190
(190)
604
604

Total
944
(944)
4,191
4,191

Stage 3
200
(10)
190

Total
16,575
(15,631)
944

Movements in the loss allowance are as follows:

2020
KZT'000
Balance at 1 January
Net charge
Write-oﬀs
Balance at 31 December

Other
ﬁnancial assets
944
3,247
4,191

Other non-ﬁnancial
assets
74,937
163,425
(67,748)
170,614

Total
75,881
166,672
(67,748)
174,805

KZT'000
Balance at 1 January
Net charge
Write-oﬀs
Balance at 31 December

Other
ﬁnancial assets
16,575
(15,631)
944

2019
Other non-ﬁnancial
assets
49,473
141,024
(115,560)
74,937

Total
66,048
125,393
(115,560)
75,881
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19. Financial instruments at fair value through proﬁt or loss
Financial instruments at fair value through proﬁt or loss comprise:

ASSETS
Derivative ﬁnancial instruments
Foreign currency swap transactions
LIABILITIES
Derivative ﬁnancial instruments
Foreign currency swap transactions

2020
KZT'000

2019
KZT'000

4,799,205
4,799,205

195,912
195,912

(1,623,961)
(1,623,961)

(2,714,267)
(2,714,267)

As at 31 December 2020 and 2019, the resultant unrealised gains and losses on unmatured contracts, together with the amounts payable and receivable on the matured but
unsettled contracts, are recognised in proﬁt or loss and in ﬁnancial instruments at fair value through proﬁt or loss, as appropriate, as follows:
2020

Type of instrument
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap
Total

Notional amount
KZT'000
USD 20,000
GBP 20,000
GBP30,000
GBP10,000

Maturity
04/10/2021
01/11/2021
21/11/2021
30/12/2021

Payments
to be made
by the Bank KZT'000
KZT 7,520,000 at maturity
KZT 9,946,000 at maturity
KZT 15,064,500 at maturity
KZT 4,960,620 at maturity

Payments
to be received
by the Bank KZT'000
USD 20,000 at maturity
GBP 20,000 at maturity
GBP 30,000 at maturity
GBP 10,000 at maturity

Fair value,
assets, KZT'000
890,708
1,380,485
1,831,062
696,950
4,799,205

Counter-party
PPF Banka a.s.
PPF Banka a.s.
PPF Banka a.s.
Sovcombank JSC

Fair value,
assets, KZT'000
(283,245)
(672,772)
(190,158)
(189,827)
(278,667)
(9,292)
(1,623,961)

Counter-party
PPF Banka a.s.
PPF Banka a.s.
Sovcombank JSC
PPF Banka a.s.
PPF Banka a.s.
PPF Banka a.s.

2020

Type of instrument
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap

Notional amount
KZT'000
USD 26,184
USD 38,871
USD 13,020
USD 20,000*
USD 20,273*
EUR 17,000*

Maturity
01/11/2021
21/11/2021
30/12/2021
02/12/2022
02/12/2022
02/12/2022

Payments
to be made
by the Bank KZT'000
GBP 20,000 at maturity
GBP 30,000 at maturity
GBP 10,000 at maturity
KZT 8,480,000 at maturity
EUR 17,000 at maturity
KZT 8,595,540 at maturity

Payments
to be received
by the Bank KZT'000
USD 26,184 at maturity
USD 38,871 at maturity
USD 13,020 at maturity
USD 20,000 at maturity
USD 20,273 at maturity
EUR 17,000
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*The Bank concluded foreign currency swap contracts to hedge the foreign currency risk on the interbank deposit in the amount of USD 40,000 thousand (Note 20).
The eﬀective portion of changes in the fair value of the derivative, which is recognised in other comprehensive income is limited to the cumulative change in the fair
value of the hedged item, determined based on the present value from inception of the hedge. Any ineﬀective portion of changes in the fair value of the derivative
is recognised immediately in proﬁt or loss. As at 31 December 2020 the eﬀective portion of changes in the fair value of the hedging instruments was KZT 128,796 thousand (net of
deferred tax of KZT 32,199 housand) and was recognised in other comprehensive income.
2019

Type of instrument
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap
Total

Notional amount
KZT'000
USD 10,000
USD 20,000
USD 20,000
USD 26,184

Maturity
28/12/2020
28/12/2020
04/10/2021
01/11/2021

Payments
to be made
by the Bank KZT'000
KZT 3,742,000 at maturity
KZT 7,550,000 at maturity
KZT 7,520,000 at maturity
GBP 20,000 at maturity

Payments
to be received
by the Bank KZT'000
USD 10,000 at maturity
USD 20,000 at maturity
USD 20,000 at maturity
USD 26,184 at maturity

Fair value,
assets, KZT'000
32,254
42,836
65,232
55,590
195,912

Counter-party
PPF Banka a.s.
PPF Banka a.s.
PPF Banka a.s.
PPF Banka a.s.

2019

Type of instrument
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap
Foreign currency swap

Notional amount
KZT'000
GBP 20,000
USD 15,000
USD 15,000
USD 16,635
EUR 15,000
USD27,775
EUR 25,000
USD 38,871
GBP30,000
USD 13,020
GBP10,000

Maturity
01/11/2021
21/10/2020
21/10/2020
30/10/2020
30/10/2020
02/11/2020
02/11/2020
21/11/2021
21/11/2021
30/12/2021
30/12/2021

Payments
to be made
by the Bank KZT'000
KZT 9,946,000 at maturity
KZT 5,850,000 at maturity
KZT 5,850,000 at maturity
EUR 15,000 at maturity
KZT 6,454,350 at maturity
EUR 25,000 at maturity
KZT 10,778,750 at maturity
GBP 30,000 at maturity
KZT 15,064,500 at maturity
GBP 10,000 at maturity
KZT 4,960,620 at maturity

Payments
to be received
by the Bank KZT'000
GBP 20,000 at maturity
USD 15,000 at maturity
USD 15,000 at maturity
USD 16,635 at maturity
EUR 15,000 at maturity
USD 27,775 at maturity
EUR 25,000 at maturity
USD 38,871 at maturity
GBP 30,000 at maturity
USD 13,020 at maturity
GBP 10,000 at maturity

Fair value,
assets, KZT'000
(115,129)
(327,466)
(333,185)
(52,676)
(301,177)
(77,825)
(514,132)
(212,342)
(623,436)
(14,229)
(142,670)
(2,714,267)

Counter-party
PPF Banka a.s.
VTB Bank JSC
VTB Bank JSC
VTB Bank JSC
VTB Bank JSC
VTB Bank JSC
VTB Bank JSC
PPF Banka a.s.
PPF Banka a.s.
Sovcombank JSC
Sovcombank JSC

20. Deposits and balances from banks
Loro accounts
Term deposits
Sale and repurchase agreements

2020
KZT'000
131,003
50,633,943
50,764,946

2019
KZT'000
237,338
49,980,019
13,276,476
63,493,833

As at 31 December 2020 the Bank had one counterparty whose balances exceeded 10% of the Bank's equity (31 December 2019: two counterparties).
As at 31 December 2020 these balances amounted to KZT 36,349,307 thousand (31 December 2019: KZT 33,812,260 thousand).
41

SB JSC “Bank Home Credit”
Notes to the Financial Statements for the year ended 31 December 2020

21. Current accounts and deposits from customers
Corporate
- Current accounts
- Term deposits
Current accounts and deposits from corporate customers
Retail
- Current accounts
- Term deposits
Current accounts and deposits from retail customers

2020
KZT'000

2019
KZT'000

661,043
40,804,342
41,465,385
21,221,390
116,462,671
137,684,061
179,149,446

611,477
73,530,753
74,142,230
21,484,484
76,575,433
98,059,917
172,202,147

As at 31 December 2020, the Bank had one customer (31 December 2019: two customers), whose balances exceeded 10% of the Bank's equity.
As at 31 December 2020 these balances amounted to KZT 11,184,799 thousand (31 December 2019: KZT 22,806,083 thousand).

22. Debt securities issued

Unsecured KZT denominated bonds of the 1th issue program 3*
Unsecured KZT denominated bonds of the 4 th issue program 2*
Unsecured KZT denominated bonds of the 2nd issue program 2*

Maturity

Coupon rate, %

2020
KZT'000

2019
KZT'000

December 2021
December 2022
May 2020

13.0
13.0
15.0

20,729,630
9,717,212
30,446,842

20,589,596
9,716,590
10,141,162
40,447,348

* Quoted on the Kazakhstan Stock Exchange
During the 2020 year the Bank has repaid KZT-denominated unsecured bonds of the second issue, as part of the second bond programme, with the nominal value of KZT 10,000,000
thousand, which mature in May 2020 and bear a ﬁxed coupon rate of 15.0%. The Bank has issued additional KZT-denominated unsecured bonds of the ﬁrst issue, as part of the third
bond programme, with the nominal value of KZT 60,000 thousand, which mature in December 2021 and bear a ﬁxed coupon rate of 13.0%.

23. Other borrowed funds

Other borrowed funds
Unsecured loans and borrowings and borrowings
Unsecured loans and borrowings*
Unsecured loans and borrowings*
Unsecured loans and borrowings*
Unsecured loans and borrowings

Issue date

Maturity date

24/12/2019
29/11/2019
14/11/2019
29/11/2019
25/12/2019

24/06/2021
25/10/2021
25/10/2021
25/10/2021
20/03/2020

2020
KZT'000

2019
KZT'000

Currency

Weighted-average
eﬀective interest
rate, %

KZT
USD
USD
USD
KZT

13.5
7.00
7.00
7.00
12.50

6,002,436
6,002,436

5,970,455
34,219,254
1,930,432
1,924,853
1,002,430
45,047,424

*early repaid in October 2020
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24. Other borrowed funds, debt securities issued movements
Reconciliation of movements of liabilities to cash ﬂows arising from ﬁnancing activities
Liabilities
KZT'000
Balance at 1 January 2020
Changes from ﬁnancing cash ﬂows
Proceeds from other borrowed funds,
net of transaction costs
Repayment of other borrowed funds
Proceeds from issued of debt securities,
net of transaction costs
Repayment of debt securities
Payments on lease liabilities
Total changes from ﬁnancing cash ﬂows
The eﬀect of changes in foreign exchange rates
Other changes
New leases, net of cancelled leases
Interest expense
Interest paid
Balance at 31 December 2020

KZT'000
Balance at 1 January 2019
Changes from ﬁnancing cash ﬂows
Proceeds from other borrowed funds,
net of transaction costs
Repayment of other borrowed funds
Proceeds from issued of debt securities,
net of transaction costs
Repayment of debt securities
Payments on lease liabilities
Total changes from ﬁnancing cash ﬂows
The eﬀect of changes in foreign exchange rates
Other changes
New leases, net of cancelled leases
Interest expense
Interest paid
Balance at 31 December 2019

Other
borrowed funds
45,047,424

Debt
securities issued
40,447,348

Lease
liabilities
3,426,397

Total
88,921,169

1,000,000
(44,898,000)

-

-

1,000,000
(44,898,000)

(43,898,000)
4,736,806

60,000
(10,000,000)
(9,940,000)
-

(1,535,528)
(1,535,528)
-

60,000
(10,000,000)
(1,535,528)
(55,373,528)
4,736,806

3,911,540
(3,795,334)
6,002,436

4,657,861
(4,718,367)
30,446,842

1,343,509
535,634
3,770,012

1,343,509
9,105,035
(8,513,701)
40,219,290

Liabilities
Debt
securities issued
50,542,872

Lease
liabilities
3,593,498

Total
90,052,178

Other
borrowed funds
35,915,808

57,584,807
(48,165,300)

-

-

57,584,807
(48,165,300)

9,419,507
(757,043)

5,033,700
(14,768,502)
(9,734,802)
-

(1,457,824)
(1,457,824)
-

5,033,700
(14,768,502)
(1,457,824)
(1,773,119)
(757,043)

2,434,479
(1,965,327)
45,047,424

5,898,865
(6,259,587)
40,447,348

811,356
479,367
3,426,397

811,356
8,812,711
(8,224,914)
88,921,169
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25. Certiﬁcates of deposit
Certiﬁcates of deposit
Certiﬁcates of deposit
Certiﬁcates of deposit

Interest rate, %
15.0
16.0
14.5

2020
KZT'000
18,547,108
477,445
463,932
19,488,485

2019
KZT'000
19,666,879
167,946
19,834,825

As at 31 December 2020 the Bank issued to individuals unsecured 1-year and 2-year bank certiﬁcates of deposit with a total nominal value of KZT 19,360,841 thousand, which bear a
ﬁxed interest rate of 14.5-16% per annum paid at maturity (31 December 2019: 1-year and 2-year bank certiﬁcates of deposit with a total nominal value of KZT 19,705,783 thousand,
which bear a ﬁxed interest rate of 15-16% per annum paid at maturity).

26. Other liabilities
Payables to partners
Payables for services
Provisions for credit losses from undrawn credit limits
Total other ﬁnancial liabilities
Vacation reserve
Payables to employees
Current tax liability
Taxes payable other than income tax
Other non-ﬁnancial liabilities
Total other non-ﬁnancial liabilities
Total other liabilities

2020
KZT'000
2,967,546
3,274,626
334,212
6,576,384
958,890
735,975
684,808
262,014
107,658
2,749,345
9,325,729

2019
KZT'000
3,353,515
3,493,548
593
6,847,656
817,578
1,123,902
673,356
368,430
43,258
3,026,524
9,874,180

Payables to partners represent the Bank's liabilities to organisations which sell the goods on bank credit.

27. Equity
(a) Issued capital
As at 31 December 2020 the authorised share capital comprised 160,240 ordinary shares (31 December 2019: 160,240 ordinary shares) and issued and outstanding share capital
comprised 34,890 ordinary shares (31 December 2019: 34,890 ordinary shares). The shares do not have nominal value.
(b) Dividends
The amount of available for distribution reserves of the Bank is based on the actual values of the capital adequacy ratios of the Bank k1, k1-2 and k2, taking into account the
equity buﬀers, which must be at least equal to the capital adequacy ratios established by the legislation of the Republic of Kazakhstan, taking into account these equity buﬀers.
In the event that the actual values of the Bank's capital ratios k1, k1-2 and k2 are not lower than those established by the legislation of the Republic of Kazakhstan, but any of
these ratios is lower than the established values of capital adequacy ratios taking into account the equity buﬀers, then the use of retained earnings of the Bank is subject to
a restriction according to the minimum amount of the restriction of undistributed net income in accordance with thelegislation of the Republic of Kazakhstan, regarding the
termination of payment of dividends and redemption of shares, except for cases stipulated by the law of the Republic of Kazakhstan “On Joint Stock Companies”.
As at 31 December 2020 reserves available for distribution amounted to KZT 35,188,433 thousand (31 December 2019: KZT 14,813,237 thousand).
During 2020, the Bank has declared and paid dividends of KZT 12,000,032 thousand or KZT 343,939 per share (2019: the Bank has declared and paid dividends of
KZT 17,500,015 thousand or KZT 501,577 per share).
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28. Book value per share
The calculation of book value per share as at 31 December 2020 is based on the number of outstanding ordinary shares of 34,890 (31 December 2019: 34,890) and net
assets calculated in accordance with the Listing rules of Kazakhstan Stock Exchange as follows:

Total assets
Intangible assets
Total liabilities
Net assets

2020
KZT'000
393,682,186
(5,604,142)
(300,571,857)
87,506,187

2019
KZT'000
438,948,037
(4,339,906)
(357,040,421)
77,567,710

The following table shows the book value per share calculations as at 31 December 2020 and 31 December 2019:
Net assets, KZT'000
Outstanding number of ordinary
shares at the end of the year, share
Book value per share, in KZT

2020
87,506,187

2019
77,567,710

34,890
2,508,059

34,890
2,223,208

29. Earnings per share
The calculation of basic earnings per share as at 31 December 2020 and 31 December 2019 is based on the net proﬁt for the year attributable to ordinary shareholders
and weighted average number of ordinary shares outstanding calculated as follows:

Net proﬁt attributable to ordinary shareholders, KZT'000
Weighted average number of ordinary shares, share
Earnings per share, in KZT (basic and diluted)

2020
23,304,936
34,890
667,955

2019
36,509,521
34,890
1,046,418

There are no potentially dilutive shares for the year ended 31 December 2020 and 31 December 2019.

30. Analysis by segment
The Bank's operations are highly integrated and constitute a single business segment for the purposes of IFRS 8 Operating Segments. An operating segment is
a component of the Bank that engages in business activities from which it may earn revenues and incur expenses (including revenues and expenses relating to
transactions with other components of the Bank), whose operating results are regularly reviewed by the chief operating decision maker, the Management Board,
to make decisions about resources to be allocated to the segment and assess its performance, and for which discrete ﬁnancial information is available. Assets are
concentrated primarily in the Republic of Kazakhstan, and the majority of revenues and net income are derived from operations in, and connected with the Republic
of Kazakhstan.

31. Risk management
Management of risk is fundamental to the business of banking and forms an essential element of the Bank's operations. The major risks faced by the Bank are those
related to market risk, credit risk and liquidity risk.
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(a) Risk management policies and procedures
The Bank's risk management policies aim to identify, analyse and manage the risks faced by the Bank, to set appropriate risk limits and controls, and to continuously monitor risk
levels and adherence to the limits. Risk management policies and procedures are reviewed regularly to reﬂect changes in market conditions, products and services oﬀered and
emerging best practice.
The Bank's Board of Directors has overall responsibility for the oversight of the risk management framework, overseeing the management of key risks and reviewing its risk management policies and procedures as well as approving signiﬁcantly large exposures.
The Bank's Management Board is responsible for monitoring and implementing risk mitigation measures and ensuring that the Bank operates within the established risk parameters.
The Chief Risk Oﬃcer (“CRO”) is responsible for the overall risk management, ensuring, together with the Head of Legal and Head of Compliance, the implementation of common
principles and methods for identifying, measuring, managing and reporting both ﬁnancial and non-ﬁnancial risks. The CRO reports directly to the Chairman of the Board and
indirectly to the Board of Directors.
Credit, market and liquidity risks at the portfolio and transactional levels are under control of the Credit Committee, and an Assets and Liabilities Management Committee
(“ALCO”).
Decisions made throughout the organisation take into account both external and internal risk factors, particularly, determination of assurance level over the current risk mitigation
procedures. Apart from the standard credit and market risks, general risks management system of the Bank captures other risk frameworks related to liquidity, operational, IT,
information security, compliance, equity and proﬁtability risks which guarantee business continuity. All mentioned risk areas supported by internal control requirements ﬁxed in
each department within the organisation. Financial and non-ﬁnancial risks are monitored through the regular meetings with operational units in order to obtain expert assessment
in certain areas.
(b) Market risk
Market risk is the risk that the fair value or future cash ﬂows of a ﬁnancial instrument will ﬂuctuate because of changes in market prices. Market risk comprises currency risk and interest
rate risk. Market risk arises from volatile currency and interest rates together with adverse pricing of ﬁnancial instruments.
The objective of market risk management is to manage and control market risk exposures within acceptable parameters, whilst optimizing the return on risk.
The Management Board is the authority for market risk control and strategy. Market risk limits such as open currency position volumes, currency gaps, net interest rate margins and
spreads are under control of a Market Risks Unit reported to the local CRO. The Board of Directors approves market risk limits based on the recommendations of the Market Risks Unit.
(I) Interest rate risk
Interest rate risk is the risk that the fair value or future cash ﬂows of a ﬁnancial instrument will ﬂuctuate because of changes in market interest rates. The instruments used by the Bank
for liquidity attraction purposes are swap contracts, which may have highly volatile rates in the market during stressed periods. All the other instruments are considered as ﬁxed, in
terms of their interest rates, which in fact keep ﬁnancial position under low sensibility to market ﬂuctuations. Net interest margin and interest rate spreads are controlled by the ALCO
under early warning settings to timely impact the pricing strategies.
Interest rate gap analysis
The Management Board controls interest rate gaps and approves appropriate limits for negative gap volumes in order to maintain the proper balance between interest earning
and bearing ﬁnancial instruments. A summary of the interest gap position for major interest-bearing ﬁnancial instruments is as follows:
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KZT'000
31 December 2020
Interest-bearing ﬁnancial assets
Cash and cash equivalents
Placements with banks
Loans to retail customersInvestment securities
Interest-bearing ﬁnancial liabilities
Deposits and balances from banks
Term deposits from customers
Debt securities issued
Other borrowed funds
Certiﬁcates of deposit
Net position as at
31 December 2020

KZT'000
31 December 2019
Interest-bearing ﬁnancial assets
Cash and cash equivalents
Placements with banks
Loans to retail customersInvestment securities
Interest-bearing ﬁnancial liabilities
Deposits and balances from banks
Term deposits from customers
Debt securities issued
Other borrowed funds
Certiﬁcates of deposit
Net position as at
31 December 2019

Less than
3 months

3-6
months

6-12
months

1-5
years

Carrying
amount

28,006,222
1,477,222
65,093,864
94,577,308
7,027,205
50,301,591
17,705
4,469,248
61,815,749

54,390,518
54,390,518
1,222,535
28,803,172
148,673
5,984,731
2,365,252
38,524,363

87,107,345
87,107,345
6,414,301
68,284,844
20,647,182
11,314,459
106,660,786

90,898,933
5,064,610
95,963,543
35,969,902
9,877,406
9,650,987
1,339,526
56,837,821

28,006,222
1,477,222
297,490,660
5,064,610
332,038,714
50,633,943
157,267,013
30,446,842
6,002,436
19,488,485
263,838,719

32,761,559

15,866,155

(19,553,441)

39,125,722

68,199,995

Less than
3 months

3-6
months

6-12
months

1-5
years

Carrying
amount

36,658,399
67,398,440
207,472
104,264,311
17,148,659
14,223,693
1,481,417
3,499,007
36,352,776

62,492,816
56,528
62,549,344
5,627,171
21,610,185
10,308,348
3,954,179
41,499,883

1,753,411
96,017,207
15,798,910
113,569,528
40,480,665
71,793,506
11,067,464
123,341,635

107,035,535
4,708,225
111,743,760
42,478,802
30,139,000
43,566,007
1,314,175
117,497,984

36,658,399
1,753,411
332,943,998
20,771,135
392,126,943
63,256,495
150,106,186
40,447,348
45,047,424
19,834,825
318,692,278

67,911,535

21,049,461

(9,772,107)

(5,754,224)

73,434,665

Interest rate sensitivity analysis
The management of interest rate risk based on interest rate gap analysis is supplemented by monitoring the sensitivity of ﬁnancial assets and liabilities. An analysis of
sensitivity of proﬁt or loss and equity (net of taxes) to changes in interest rates (repricing risk) based on a simpliﬁed scenario of a 100 basis point (bp) symmetrical fall or rise in
all yield curves and positions of interest bearing assets and liabilities existing as at 31 December 2020 and 31 December 2019 is as follows:
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2020
KZT'000
(269,555)
269,555

100 bp parallel fall
100 bp parallel rise

2019
KZT'000
(561,084)
561,084

An analysis of sensitivity of equity as a result of changes in the fair value of ﬁnancial instruments measured at fair value through other comprehensive income due to
hanges in the interest rates based on the positions existing as at 31 December 2020 and 2019 and a simpliﬁed scenario of a 100 bp symmetrical fall or rise in all yield
curves is as follows:
2020
KZT'000
(98,198)
77,986

100 bp parallel fall
100 bp parallel rise

2019
KZT'000
(218,943)
220,803

(ii) Currency risk
The Bank has assets and liabilities denominated in several foreign currencies. Currency risk is the risk that the fair value or future cash ﬂows of a ﬁnancial instrument will ﬂuctuate
because of changes in foreign currency exchange rates. Although the Bank hedges its exposure to currency risk, such activities do not qualify as hedging relationships in
accordance with IFRS, except for certain derivatives designated as hedging instruments. The following exchange rates have been applied during the year:
Average rate
USD
EUR

2020
412.95
471.44

2019
382.75
428.51

Reporting date spot rate
2020
420.71
516.13

2019
382.59
429.00

The following table shows the foreign currency exposure structure of ﬁnancial assets and liabilities as at 31 December 2020:
ASSETS
Cash and cash equivalents
Placements with banks
Other ﬁnancial assets
Total assets
LIABILITIES
Deposits and balances from banks
Current accounts and deposits from customers
Other ﬁnancial liabilities
Total liabilities
Net position
Eﬀect of derivatives held for risk management
Net position a er derivatives held for risk management purposes

2020
KZT'000
22,196,102
1,477,222
10,507
23,683,831

Other currencies*
KZT'000
7,998,139
161,374
8,159,513

44,362,806
36,378,467
133,658
80,874,931
(57,191,100)
58,231,846
1,040,746

3,668,276
2,985,007
2,033,747
8,687,030
(527,517)
(527,517)

Total
KZT'000
30,194,241
1,477,222
171,881
31,843,344
48,031,082
39,363,474
2,167,405
89,561,961
(57,718,617)
58,231,846
513,229

* Other currencies are mainly represented by EUR.
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The following table shows the currency structure of ﬁnancial assets and liabilities as at 31 December 2019:
ASSETS
Cash and cash equivalents
Placements with banks
Investment securities
Other ﬁnancial assets
Total assets
LIABILITIES
Deposits and balances from banks
Current accounts and deposits from customers
Other borrowed funds
Other ﬁnancial liabilities
Total liabilities
Net position
Eﬀect of derivatives held for risk management
Net position a er derivatives held for risk management purposes

USD
KZT'000
8,614,601
1,753,410
13,268,098
23,724
23,659,833

Other currencies*
KZT'000
11,768,587
163,020
2,048
11,933,655

Total
KZT'000
20,383,188
1,916,430
13,268,098
25,772
35,593,488

32,423,302
31,609,806
38,074,539
12,084
102,119,731
(78,459,898)
77,468,736
(991,162)

9,076,892
1,324,311
1,825,897
12,227,100
(293,445)
(293,445)

41,500,194
32,934,117
38,074,539
1,837,981
114,346,831
(78,753,343)
77,468,736
(1,284,607)

* Other currencies are mainly represented by EUR.
A weakening of the KZT, as indicated below, against the following currencies at 31 December 2020 and 31 December 2019 would have reduced equity and proﬁt or loss by the
amounts shown below. This analysis is on net of tax basis and is based on foreign currency exchange rate variances that the Bank considered to be reasonably possible at the end
of the reporting year. The analysis assumes that all other variables, in particular interest rates, remain constant.

20% appreciation of USD against KZT
20% appreciation of other currencies against KZT

2020
KZT'000
166,519
(84,403)

2019
KZT'000
(158,586)
(46,951)

A strengthening of the KZT against the above currencies at 31 December 2020 and 31 December 2019 would have had the equal but opposite eﬀect on equity and proﬁt or loss by
the amounts shown above, on the basis that all other variables remained constant.
(с) Credit risk
Credit risk is the risk of ﬁnancial loss to the Bank if a customer or counterparty to a ﬁnancial instrument fails to meet its contractual obligations. The Bank has policies and procedures
for the management of credit exposures (both for recognised ﬁnancial assets and unrecognised contractual commitments), including guidelines to limit portfolio concentration
and the establishment of a Credit Committee, which actively monitors credit risk. The credit policy is reviewed and approved by the Board of Directors.
The credit policy establishes:
џ procedures for review and approval of loan applications;
џ methodology for the credit assessment of borrowers (retail);
џ credit documentation requirements;
џ procedures for the ongoing monitoring of loans and other credit exposures.
The Portfolio reporting unit develops scoring models and data veriﬁcation procedures for credit approval purposes.
The maximum exposure to credit risk is generally reﬂected in the carrying amounts of ﬁnancial assets in the statement of ﬁnancial position and unrecognised
contractual commitment amounts. The impact of possible netting of assets and liabilities to reduce potential credit exposure is not signiﬁcant.
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The maximum exposure to credit risk from ﬁnancial assets at the reporting date is as follows:

ASSETS
Cash and cash equivalents
Placements with banks
Loans to retail customers
Investment securities
Financial instruments at fair value through proﬁt or loss
Other ﬁnancial assets
Total maximum exposure

2020
KZT'000
57,500,847
1,477,222
297,490,660
5,064,610
4,799,205
2,390,767
368,723,311

2019
KZT'000
56,942,175
1,916,430
332,943,998
20,771,135
195,912
3,020,898
415,790,548

For the analysis of the concentration of credit risk in respect of loans to retail customers refer to Note 14.
The maximum exposure to credit risk from unrecognised contractual commitments at the reporting date is presented in Note 33.
Oﬀsetting ﬁnancial assets and ﬁnancial liabilities
The disclosures set out in the tables below include ﬁnancial assets and ﬁnancial liabilities that:
џ are oﬀset in the Bank's statement of ﬁnancial position; or
џ are subject to an enforceable master netting arrangement or similar agreement that covers similar ﬁnancial instruments, irrespective of whether they are oﬀset in the statement
of ﬁnancial position.
Similar ﬁnancial instruments include derivatives, sales and repurchase agreements, reverse sale and repurchase agreements and securities borrowing and lending agreements.
The Bank conducts derivative transactions that are not transacted on the exchange through a central counterparty. Management believes that such settlements are,
in eﬀect, equivalent to net settlement and that, the Bank meets the net settlement criterion as this gross settlement mechanism has features that eliminate or result in
insigniﬁcant credit and liquidity risk, and that the Bank will process receivables and payables in a single settlement process or cycle. The Bank receives and accepts collateral in the
form of cash and marketable securities in respect of the following transactions:
џ derivatives;
џ sale and repurchase, and reverse sale and repurchase agreements; and
џ securities lending and borrowing.
Such collateral is subject to the standard industry terms of the International Swaps and Derivatives Association (“ISDA”) Credit Support Annex. This means that securities
received/given as collateral can be pledged or sold during the term of the transaction but must be returned on maturity of the transaction. The terms also give each
counterparty the right to terminate the related transactions upon the counterparty's failure to post collateral.
The table below shows ﬁnancial assets and ﬁnancial liabilities subject to oﬀsetting, enforceable master netting arrangements and similar arrangements as at
31 December 2020:
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Types of ﬁnancial assets/liabilities
Financial instruments at fair value
through proﬁt or loss
Total ﬁnancial assets
Financial instruments at fair
value through proﬁt or loss
Total ﬁnancial liabilities

Related amounts not oﬀset
in the statement
of ﬁnancial position
Cash
collateral
Financial
received
instruments

Gross amounts of
recognised ﬁnancial
assets/liabilities

Gross amount of recognised
ﬁnancial assets/liabilities
oﬀset in the statement
of ﬁnancial position

Net amount
of ﬁnancial assets/
liabilities presented
in the statement
of ﬁnancial position

4,799,205
4,799,205

-

4,799,205
4,799,205

(1,623,961)
(1,623,961)

1,623,961
1,623,961

-

1,623,961
1,623,961

-

(1,832,161)
(1,832,161)

The table below shows ﬁnancial assets and ﬁnancial liabilities subject to oﬀsetting, enforceable master netting arrangements and similar arrangements as
at 31 December 2019:
Related amounts not oﬀset
Net amount
in the statement
Gross amount of recognised
of ﬁnancial assets/
of ﬁnancial position
Gross amounts of
ﬁnancial assets/liabilities
liabilities presented
Cash
recognised ﬁnancial
oﬀset in the statement
in the statement
collateral
Financial
assets/liabilities
of ﬁnancial position
of ﬁnancial position
received
instruments
Types of ﬁnancial assets/liabilities
Financial instruments at fair value
195,912
through proﬁt or loss
195,912
195,912
Total ﬁnancial assets
195,912
Financial instruments at fair
2,714,267
value through proﬁt or loss
2,714,267
Deposits and balances from banks
13,276,476
(sale and repurchase agreements)
13,276,476
(13,276,476)
15,990,743
Total ﬁnancial liabilities
15,990,743
(13,276,476)

Net
amount

3,175,244
3,175,244
(208,200)
(208,200)

Net
amount

195,912
195,912
2,714,267
2,714,267

The gross amounts of ﬁnancial assets and ﬁnancial liabilities and their net amounts as presented in the statement of ﬁnancial position that are disclosed in the above tables are
measured in the statement of ﬁnancial position on the following basis:
Assets and liabilities resulting from sale and repurchase agreements, reverse sale and repurchase agreements and securities lending and borrowing – amortised cost.
The securities pledged under repurchased agreements (Note 15) represent the transferred ﬁnancial assets that are not derecognised in their entirety. The securities lent or sold
under agreements to repurchase are transferred to a third party and the Bank receives cash in exchange. These ﬁnancial assets may be repledged or resold by counterparties
in the absence of default by the Bank, but the counterparty has an obligation to return the securities at the maturity of the contract. The Bank has determined that it retains
substantially all the risks and rewards of these securities and therefore has not derecognised them. Because the Bank sells the contractual rights to the cash ﬂows of the
securities it does not have the ability to use the transferred assets during the term of the agreement.

51

SB JSC “Bank Home Credit”
Notes to the Financial Statements for the year ended 31 December 2020

(d) Liquidity risk
Liquidity risk is the risk of inability to deliver cash or trade ﬁnancial asset in order to meet contractual obligations. Liquidity risk exists when the maturities of assets and liabilities o not
match or when ﬁnancial assets lose their trading options. The Bank maintains liquidity management with the objective of ensuring that funds will be available at all times to honour
all cash ﬂow obligations as they become due.
The liquidity policy is reviewed and approved by the Board of Directors. The Bank seeks to actively support a diversiﬁed and stable funding base comprising long-term and shortterm deposits from other banks, core corporate and retail customer deposits and debt securities issued, accompanied by diversiﬁed portfolios of highly liquid assets, in order to be
able to respond quickly and smoothly to unforeseen liquidity requirements.
The liquidity management policy requires:
џ projecting cash ﬂows by major currencies and considering the level of liquid assets necessary in relation thereto;
џ maintaining a diverse range of funding sources;
џ managing the concentration and proﬁle of debts;
џ maintaining debt ﬁnancing plans;
џ maintaining a portfolio of highly marketable assets that can easily be liquidated as protection against any interruption to cash ﬂow;
џ maintaining liquidity and funding contingency plans;
џ monitoring liquidity ratios against regulatory requirements.
The Financial markets unit receives information from business units regarding the liquidity proﬁle of their ﬁnancial assets and liabilities and details of other projected cash ﬂows arising
from projected future business. The Financial markets unit provides for an adequate portfolio of short-term liquid assets to be maintained, largely made up of swap agreements,
loans and advances to banks and other inter-bank facilities, to ensure that suﬃcient liquidity is maintained within the Bank as a whole. The daily liquidity position is monitored and
regular liquidity stress testing under a variety of scenarios covering both normal and more severe market conditions is performed by the Market Risks Unit. Under the normal market
conditions, liquidity reports covering the liquidity position are presented to senior management. The following tables show undiscounted cash ﬂows on ﬁnancial liabilities and
credit-related commitments on the basis of their remaining contractual maturity. The total gross outﬂow disclosed in the tables is the contractual, undiscounted cash ﬂow on the
ﬁnancial liability or commitment.

As at 31 December 2020
KZT'000
Non-derivative liabilities
Deposits and balances from banks
Current accounts and deposits from customers
Debt securities issued
Other borrowed funds
Certiﬁcates of deposit
Lease liabilities
Other ﬁnancial liabilities
Total non-derivative liabilities
Credit related commitments
Derivative liabilities
Gross settled derivatives
- Inﬂow
- Outﬂow

Demand
and less than
1 month

From
1 to 3
months

From
3 to 6
months

From
6 to 12
months

More than
1 year

Total
gross amount
outﬂow

5,969,885
32,546,442
68,746
1,631,746
191,900
6,576,384
46,985,103
35,549,454

1,075,497
43,042,509
130,932
3,428,351
214,954
47,892,243
-

1,275,834
30,934,254
1,976,536
6,204,164
2,856,437
306,192
43,553,417
-

6,598,262
70,555,849
22,732,336
11,935,776
609,627
112,431,850-

40,311,632
10,284,964
10,907,269
1,397,007
4,747,411
67,648,283
-

55,231,110
187,364,018
35,616,141
6,403,842
21,249,317
6,070,084
6,576,384
318,510,896
35,549,454

-

-

-

(32,862,548)
34,492,800

(25,736,528)
25,860,970

(58,599,076)
60,353,770

Carrying
amount

50,764,946
179,149,446
30,446,842
6,002,436
19,488,485
3,770,012
6,576,384
296,198,551
35,549,454
1,623,961
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As at 31 December 2019
KZT'000
Non-derivative liabilities
Deposits and balances from banks
Current accounts and deposits from customers
Debt securities issued
Other borrowed funds
Certiﬁcates of deposit
Lease liabilities
Other ﬁnancial liabilities
Total non-derivative liabilities
Credit related commitments
Derivative liabilities
Gross settled derivatives
- Inﬂow
- Outﬂow

Demand
and less than
1 month

From
1 to 3
months

From
3 to 6
months

From
6 to 12
months

More than
1 year

Total
gross amount
outﬂow

Carrying
amount

10,905,452
27,738,611
764,524
1,241,695
158,992
5,260,203
46,069,477
34,671,332
-

6,525,923
12,059,843
1,151,190
2,908,032
208,303
1,570,125
24,423,416
-

5,792,126
24,708,685
12,722,637
880,580
4,463,705
276,126
48,843,859
-

43,243,340
76,084,474
1,972,637
1,766,382
11,705,593
603,906
593
135,376,925
(35,185,922)
35,005,220

44,858,788
35,548,342
47,340,971
1,356,319
4,660,052
16,735
133,781,207
(60,500,178)
61,195,400

66,466,841
185,450,401
50,243,616
51,903,647
21,675,344
5,907,379
6,847,656
388,494,884
34,671,332
(95,686,100)
96,200,620

63,493,833
172,202,147
40,447,348
45,047,424
19,834,825
3,426,397
6,847,656
351,299,630
34,671,332
2,714,267
-

In accordance with the Kazakhstan legislation, depositors can withdraw their term deposits at any time, forfeiting in most of the cases the accrued interest.
These deposits are classiﬁed in accordance with their stated maturity dates.
The breakdown of the carrying amount of such deposits, by each time band, is as follows:

Demand and less than 1 month
From 1 to 3 months
From 3 to 6 months
From 6 to 12 months
More than 1 year

2020
KZT'000
9,437,938
40,863,653
28,803,172
68,284,844
9,877,406
157,267,013

2019
KZT'000
4,451,754
9,771,939
21,610,185
71,793,506
42,478,802
150,106,186
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The table below shows an analysis, by expected maturities, of the amounts recognised in the statement of ﬁnancial position as at 31 December 2020:

KZT'000
Assets
Cash and cash equivalents
Placements with banks
Loans to retail customers
Investment securities
Financial instruments at fair
value through proﬁt or loss
Property, equipment and
intangible assets
Other assets
Total assets
Liabilities
Financial instruments
at fair value through proﬁt or loss
Deposits and balances from banks
Current accounts and deposits
from customers
Debt securities issued
Other borrowed funds
Certiﬁcates of deposit
Lease liabilities
Other liabilities
Total liabilities
Net position

Demand
and less than
1 month

From
1 to 3
months

From
3 to 6
months

From
1 to 5
years

66,107,784
1,477,222
4,270,515
-

40,920,495
-

-

-

141,497,863
4,799,205
-

4,092,190
75,947,711

40,920,495

6,092,473
31,320,371
17,705
1,409,308
146,017
7,095,260
46,081,134
29,866,577

More than
5 years

No maturity

Overdue

Total

90,898,933
5,064,610
-

-

-

19,902,854
-

66,107,784
1,477,222
297,490,660
5,064,610

912,042
147,209,110

333,563
96,297,106

-

13,219,653
13,219,653

185,257
20,088,111

13,219,653
5,523,052
393,682,186

1,065,736

1,146,175
7,636,836

477,786
35,969,901

-

-

-

1,623,961
50,764,946
179,149,446

40,863,653
3,059,940
125,220
576,135
45,690,684
(4,770,189)

97,088,016
20,795,855
5,984,731
13,679,711
545,366
1,334,864
148,211,554
(1,002,444)

9,877,406
9,650,987
1,339,526
1,802,608
319,470
59,437,684
36,859,422

1,150,801
1,150,801
(1,150,801)

13,219,653

20,088,111

4,799,205

30,446,842
6,002,436
19,488,485
3,770,012
9,325,729
300,571,857
93,110,329

Included in the category from 3 to 12 months are short-term borrowing obtained from related parties which could be renewed a er maturity.
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The table below shows an analysis, by expected maturities, of the amounts recognised in the statement of ﬁnancial position as at 31 December 2019:

KZT'000
Assets
Cash and cash equivalents
Placements with banks
Loans to retail customers
Investment securities
Financial instruments at fair
value through proﬁt or loss
Property, equipment and
intangible assets
Other assets
Total assets
Liabilities
Financial instruments
at fair value through proﬁt or loss
Deposits and balances from banks
Current accounts and deposits
from customers
Debt securities issued
Other borrowed funds
Certiﬁcates of deposit
Lease liabilities
Other liabilities
Total liabilities
Net position

Demand
and less than
1 month

From
1 to 3
months

From
3 to 6
months

From
1 to 5
years

65,153,329
4,673,931
207,472

46,316,294
-

1,916,430
158,510,023
15,855,438

107,035,535
4,708,225

-

-

75,090

120,822
-

3,932,144
73,966,876

1,014
46,317,308

663,788
177,020,769

10,877,450

6,508,547

26,547,715
481,417
1,004,558
116,453
5,621,660
44,649,253
29,317,623

9,771,939
1,000,000
2,494,449
125,230
2,446,563
22,346,728
23,970,580

More than
5 years

No maturity

Overdue

Total

-

-

16,408,215
-

65,153,329
1,916,430
332,943,998
20,771,135

1,441,257
113,305,839

-

11,828,426
11,828,426

100,604
16,508,819

11,828,426
6,138,807
438,948,037

1,606,461
46,107,836

1,107,806
-

-

-

-

2,714,267
63,493,833

93,403,691
10,308,348
15,021,643
538,984
1,491,527
168,478,490
8,542,279

42,478,802
30,139,000
43,566,007
1,314,175
1,356,157
268,819
120,230,766
(6,924,927)

1,289,573
1,289,573
(1,289,573)

11,828,426

45,611
45,611
16,463,208

172,202,147
40,447,348
45,047,424
19,834,825
3,426,397
9,874,180
357,040,421
81,907,616

195,912

Included in the category from 3 to 12 months are short-term borrowing obtained from related parties which could be renewed a er maturity.
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32. Capital management
he NBRK sets and monitors capital requirements for the Bank.
The Bank deﬁnes as capital those items deﬁned by statutory regulation as capital for credit institutions. Under the current capital requirements set by the NBRK the Bank has
to maintain: a ratio of tier 1 capital to risk weighted assets, contingent liabilities, operational and market risk and a ratio of total capital to risk weighted assets, contingent
liabilities, operational and market risk above the prescribed minimum levels. As at 31 December 2020, this minimum level of tier 1 capital to risk weighted assets, contingent
liabilities, operational and market risk was 0.055 (31 December 2019: 0.055) and the minimum level of total capital to risk weighted assets, contingent liabilities, operational
and market risk was 0.080 (31 December 2019: 0.080). The Bank was in compliance with the statutory capital requirements as at 31 December 2020 and 31 December 2019.
The following table shows the composition of the capital position calculated in accordance with the requirements of the NBRK:

Tier 1 capital
Share capital
Retained earnings of prior years
Proﬁt for the period
Intangible assets
Fair value reserve
Total tier 1 capital

2020
KZT'000
5,199,503
64,666,152
23,304,936
(5,604,142)
138,194
87,704,643

2019
KZT'000
5,199,503
40,156,663
36,509,521
(4,339,906)
(16,818)
77,508,963

Total tier 2 capital
Total capital

87,704,643

77,508,963

Total credit risk-weighted assets

433,567,478

502,653,255

Total credit risk-weighted assets and liabilities,
including market and operational risk

526,827,856

587,600,468

16.7%

13.2%

16.7%

13.2%

Total capital expressed as a percentage of credit
risk-weighted assets and liabilities, including market
and operational risk (total capital ratio)
Total tier 1 capital expressed as a percentage of credit
risk-weighted assets and liabilities, including market
and operational risk (tier 1 capital ratio)

The Bank's policy is to maintain a strong capital base so as to maintain investor, creditor and market conﬁdence and to sustain future development of the business.
The impact of the level of capital on shareholders' return is also recognised and the Bank recognises the need to maintain a balance between the higher returns that
might be possible with greater gearing and advantages and security aﬀorded by a sound capital position.
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33. Commitments
The Bank has outstanding commitments to extend loans. These commitments take the form of approved loans and credit card limits and overdra facilities.
The contractual amounts of commitments are set out in the following table by category. The amounts reﬂected in the table for commitments assume that amounts are fully
advanced.

Contracted amount
Loan and credit line commitments

2020
KZT'000
35,549,454
35,549,454

2019
KZT'000
34,671,332
34,671,332

The total outstanding contractual commitments above do not necessarily represent future cash requirements, as these commitments may expire or terminate without being
funded.
As at 31 December 2020 the Bank had no counterparties whose commitment balances exceeded 10% of the Bank's equity (31 December 2019: none). The table below provides an
analysis of the of loan and credit line commitments by the stages of the credit risk grade in accordance with IFRS 9:

KZT'000
Loan and credit line commitments
Stage 1
Stage 2

31 December
2020

31 December
2019

34,953,288
596,166
35,549,454

34,324,026
347,306
34,671,332

34. Leases
(а) Leases as lessee
The Bank leases mainly property items. The leases typically run for a period 3 years. Some leases include an option to renew the lease for additional 5 years a er the end of noncancellable period. Some leases provide for additional rent payments that are based on changes in local price indices. Previously, these leases were classiﬁed as operating leases
under IAS 17.
Information about leases for which the Bank is a lessee is presented below.
(i) Right-of-use assets Right-of-use assets related to leased properties are presented as property, equipment and intangible assets (see Note 17).

KZT'000
Balance at 1 January 2020
Depreciation charge for the year
Additions to right-of-use assets
Derecognition of right-of-use assets
Balance at 31 December 2020

Real estate
3,542,858
(1,077,208)
1,677,083
(333,573)
3,809,160

Total
3,542,858
(1,077,208)
1,677,083
(333,573)
3,809,160
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(ii)Lease liabilities
Terms and conditions of outstanding lease liabilities as at 31 December 2020 and 31 December 2019 were as follows:

KZT'000
Lease liabilities

Currency
KZT

Year of maturity
2020-2030

Face value
6,070,085

2020
Carrying amount
3,770,012

2020

2020

535,634
486,169

479,367
677,182

2020
1,535,528

2019
1,457,824

2019
Carrying amount
3,426,397

(iii)Amounts recognised in proﬁt or loss
KZT'000
Leases under IFRS 16
Interest on lease liabilities
Expenses relating to short-term leases
(iv)Amounts recognised in statement of cash ﬂows
KZT'000
Total cash outﬂow for leases

35. Contingencies
(a)Insurance The insurance industry in the Republic of Kazakhstan is in a developing state and many forms of insurance protection common in other parts of the world are not yet
generally available. The Bank does not have full coverage for its premises and equipment, business interruption, or third party liability in respect of property or
environmental damage arising from accidents on its property or relating to operations. Until the Bank obtains adequate insurance coverage, there is a risk that the
loss or destruction of certain assets could have a material adverse eﬀect on the operations and ﬁnancial position.
(b) Litigation
Management is unaware of any signiﬁcant actual, pending or threatened claims against the Bank.
(с)Taxation contingencies
The taxation system in Kazakhstan is relatively new and is characterised by frequent changes in legislation, oﬃcial pronouncements and court decisions, which are o en unclear,
contradictory and subject to varying interpretation by diﬀerent tax authorities, including opinions with respect to IFRS treatment of revenues, expenses and other items in the
ﬁnancial statements. Taxes are subject to review and investigation by various levels of authorities, which have the authority to impose severe ﬁnes and interest charges. A tax year
generally remains open for review by the tax authorities for ﬁve subsequent calendar years; however, under certain circumstances a tax year may remain open longer
These circumstances may create tax risks in the Republic of Kazakhstan that are substantially more signiﬁcant than in other countries. Management believes that it has
provided adequately for tax liabilities based on its interpretations of applicable Kazakhstan tax legislation, oﬃcial pronouncements and court decisions. However, the
interpretations of the relevant authorities could diﬀer and the eﬀect on these ﬁnancial statements, if the authorities were successful in enforcing their interpretations,
could be signiﬁcant.
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36. Related party transactions
(a) Control relationships
The Bank's parent company is Home Credit and Finance Bank (Russia). The Bank's ultimate controlling owner is Petr Kellner. Publicly available ﬁnancial statements are produced by
the Bank's parent company.
(b) Transactions with the members of the Board of Directors and the Management Board
Total remuneration included in personnel expenses for the year ended 31 December 2020 and 31 December 2019 was as follows:

2020
KZT'000
364,667
618,551
983,218

Members of the Board of Directors
Members of the Management Board

2019
KZT'000
392,313
1,253,192
1,645,505

The outstanding balances and average interest rates as at 31 December 2020 and 31 December 2019 for transactions with the members of the Board of Directors and
the Management Board were as follows:

Statement of ﬁnancial position
ASSETS
Loans to customers
LIABILITIES
Current accounts and deposits
from customers

2020
KZT'000

Average
interest rate, %

2019
KZT'000

Average
interest rate, %

483

39.0

-

-

28,013

5.17

56,252

2,99

Total amounts included in proﬁt or loss in relation to transactions with the members of the Board of Directors and the Management Board for the years ended
31 December 2020 and 31 December 2019 were as follows:

Statement of proﬁt or loss and other
comprehensive income
Interest income
Interest expense

2020
KZT'000

2019
KZT'000

10
(3,257)
(3,247)

774
774
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(с) Transactions with the parent
As at 31 December 2020 and 31 December 2019 balances with the parent included in the statement of ﬁnancial position were as follows:

Statement of ﬁnancial position
ASSETS
Cash and cash equivalents
-In USD
-In EUR
-In RUB
LIABILITIES
Deposits and balances from banks
-In KZT
-In USD
Debt securities issued
-In KZT

2020
KZT'000

Average
interest rate, %

2019
KZT'000

Average
interest rate, %

97
107
11

-

138
136
33

-

379,406
35,969,902

7,27
6,25

3
20,536,167

7,90

5,041,535

13,0

-

-

During 2020 and 2019 transactions with the parent included in the statement of proﬁt or loss and other comprehensive income were as follows:

Statement of proﬁt or loss and
other comprehensive income
Interest expense
Deposits and balances from banks
-In KZT
-In USD
Net gain on ﬁnancial instruments at
fair value through proﬁt or loss
-In KZT
Debt securities issued
-In KZT

2020
KZT'000

2019
KZT'000

(482)
(1,658,920)
(1,659,402)

(1,593,681)
(1,593,681)

448,319
448,319

-

(448,422)
(448,422)

-
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(d) Transactions with entities controlled by the ultimate controlling owner
As at 31 December 2020 and 31 December 2019 balances with entities controlled by the ultimate controlling owner included in the statement of ﬁnancial position were
as follows:

Statement of ﬁnancial position
ASSETS
Placements with banks
-In EUR
Property, equipment and intangible assets*
-In KZT
Financial instruments at fair value through
proﬁt or loss
-In KZT
Other assets
-In USD
LIABILITIES
Deposits and balances from banks
-In KZT
- In EUR
- In USD
Current accounts and deposits of customers
- In USD
Financial instruments at fair value through proﬁt or loss
- In KZT/USD
Debt securities issued
- in KZT
Other ﬁnancial liabilities
-In EUR
- In USD
EQUITY
Hedge reserve
-In KZT

2020
KZT'000

Average
interest rate, %

2019
KZT'000

Average
interest rate, %

-

-

163,020

-

4,376,662

-

3,653,645

-

4,102,254

-

195,912

-

-

-

13,222

-

129,674
1,065,736
1,654,230

4,00
-

236,953
2,193,858
-

4,00
-

6,314,492

6,78

5,739,931

6,78

1,433,803

-

950,907

-

-

-

5,021,996

13,00

1,738,990
33,344

-

1,566,756
-

-

128,796

-

-

-

* During 2020, the Bank has purchased so ware licenses for development of IT systems from the related party for the total amount of KZT 1,520,548 thousand (2019: KZT 1,830,913
thousand). These licenses were recognised as intangible assets.
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During 2020 and 2019 transactions with entities controlled by the ultimate controlling owner included in the statement of proﬁt or loss and other comprehensive
income were as follows:

Statement of proﬁt or loss and other comprehensive
incomeInterest expense
Deposits and balances from banks
- In EUR
Current accounts and deposits from customers
- In USD
Other borrowed funds
-In USD
-In EUR
Debt securities issued
- In KZT
Net gain/(loss) on ﬁnancial instruments at fair value
through proﬁt or loss
-In USD
General administrative expenses General
administrative expenses

2020
KZT'000

2019
KZT'000

(50,870)
(50,870)

(48,759)
(48,759)

(430,501)
(430,501)

(203,832)
(203,832)

-

(942,535)
(248,427)
(1,190,962)

(173,171)
(173,171)

(348,165)
(348,165)

1,297,352
1,297,352

(5,707,395)
(5,707,395)

(5,206,465)
(5,206,465)

(4,899,616)
(4,899,616)

37. Financial assets and liabilities: fair values and accounting classiﬁcations
(а) Accounting classiﬁcations and fair values
The table below sets out the carrying amounts and fair values of ﬁnancial assets and ﬁnancial liabilities as at 31 December 2020:
KZT'000
Cash and cash equivalents
Placements with banks
Loans to customers
Investments securities
Financial instruments at fair value through proﬁt or loss
Other ﬁnancial assets
Financial instruments at fair value through proﬁt or loss
Deposits and balances from banks
Current accounts and deposits from customers
Debt securities issued
Other borrowed funds
Certiﬁcates of deposit
Lease liabilities
Other ﬁnancial liabilities

FVTPL

FVOCI

–
4,799,205
4,799,205
1,623,961
1,623,961

–
5,064,610
5,064,610
-

Amortised
cost
57,500,847
1,477,222
297,490,660
2,390,767
358,859,496
50,764,946
179,149,446
30,446,842
6,002,436
19,488,485
3,770,012
6,576,384
296,198,551

Total
carrying amount
57,500,847
1,477,222
297,490,660
5,064,610
4,799,205
2,390,767
368,723,311
1,623,961
50,764,946
179,149,446
30,446,842
6,002,436
19,488,485
3,770,012
6,576,384
297,822,512

Fair value
57,500,847
1,477,222
309,236,414
5,064,610
4,799,205
2,390,767
380,469,065
1,623,961
50,882,250
180,315,111
30,506,240
6,026,483
19,488,485
3,770,012
6,576,384
299,188,926
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The table below sets out the carrying amounts and fair values of ﬁnancial assets and ﬁnancial liabilities as at 31 December 2019:
KZT'000
Cash and cash equivalents
Placements with banks
Loans to customers
Investments securities
Financial instruments at fair value through proﬁt or loss
Other ﬁnancial assets
Financial instruments at fair value through proﬁt or loss
Deposits and balances from banks
Current accounts and deposits from customers
Debt securities issued
Other borrowed funds
Certiﬁcates of deposit
Lease liabilities
Other ﬁnancial liabilities

FVTPL

FVOCI

195,912
195,912
2,714,267
2,714,267

20,771,135
20,771,135
-

Amortised
cost
56,942,175
1,916,430
332,943,998
3,020,898
394,823,501
63,493,833
172,202,147
40,447,348
45,047,424
19,834,825
3,426,397
6,847,656
351,299,630

Total
carrying amount
56,942,175
1,916,430
332,943,998
20,771,135
195,912
3,020,898
415,790,548
2,714,267
63,493,833
172,202,147
40,447,348
45,047,424
19,834,825
3,426,397
6,847,656
354,013,897

Fair value
56,942,175
1,916,430
339,904,666
20,771,135
195,912
3,020,898
422,751,216
2,714,26764,1
64,124
173,319,423
40,022,407
46,118,293
19,834,825
3,426,397
6,847,656
356,447,392

The estimates of fair value are intended to approximate the price that would be received to sell an asset, or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. However, given the uncertainties and the use of subjective judgment, the fair value should not be interpreted as being realisable in an
immediate sale of assets or transfer of liabilities.
Fair values of ﬁnancial assets and ﬁnancial liabilities that are traded in active markets are based on quoted market prices or dealer price quotations. For all other ﬁnancial
instruments, the Bank determines fair values using other valuation techniques.
Valuation techniques include net present value and discounted cash ﬂow models, comparison to similar instruments for which market-observable prices exist and other valuation
models. Assumptions and inputs used in valuation techniques include risk-free and benchmark interest rates, credit spreads and other premia used in estimating discount rates,
bond and equity prices, foreign currency exchange rates, equity and equity index prices and expected price volatilities and correlations. The objective of valuation techniques is
to arrive at a fair value determination that reﬂects the price of the ﬁnancial instrument at the reporting date that would have been determined by market participants acting at
arm's length.
The Bank uses widely recognised valuation models for determining the fair value of ﬁnancial instruments. Observable prices and model inputs are usually available in the market for
listed debt and equity securities, exchange traded derivatives and simple over the counter derivatives like interest rate swaps.
The following assumptions are used by management to estimate the fair values of ﬁnancial instruments:
џ average market rates of 21.35%, 25.22% and 32.59% are used for discounting future cash ﬂows from credit cards, POS and cash loans, respectively (31 December 2019: 22.55%,
21.44% and 36.58%, respectively);
џ discount rates of 0.3%-1.2% and 0.7%-1% are used for discounting future cash ﬂows from USD-denominated current accounts and deposits of corporate and retail customers
(31 December 2019: 0.3% - 1.5% and 1.1% - 1.4%), respectively, and 7.3%-8.6% and 7.7%-9.7% are used for discounting future cash ﬂows from KZT-denominated deposits of corporate
and retail customers, respectively (31 December 2019: 7.3% - 8.4% and 7.3% - 9.4%);
џ discount rates of 3.5%-6.3% are used for discounting future cash ﬂows from USD and EUR-denominated deposits and balances from banks and other borrowed funds (31
December 2019: 1.15% – 7.9%) and 7.30-13.50% is used for discounting future cash ﬂows from KZT-denominated deposits and balances from banks and other borrowed funds (31
December 2019: 8.52%).
џ quoted market prices are used for determination of fair value of debt securities issued.
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(b) Fair value hierarchy
The Bank measures fair values using the following fair value hierarchy that reﬂects the signiﬁcance of the inputs used in making the measurements:
џ Level 1: quoted market price (unadjusted) in an active market for an identical instrument.
џ Level 2: inputs other than quoted prices included within Level 1 that are observable either directly (i.e. as prices) or indirectly (i.e., derived from prices). This category includes
instruments valued using: quoted market prices in active markets for similar instruments; quoted prices for similar instruments in markets that are considered less than active; or
other valuation techniques where all signiﬁcant inputs are directly or indirectly observable from market data.
џ Level 3: inputs that are unobservable. This category includes all instruments where the valuation technique includes inputs not based on observable data and the unobservable
inputs have a signiﬁcant eﬀect on the instrument's valuation. This category includes instruments that are valued based on quoted prices for similar instruments where signiﬁcant
unobservable adjustments or assumptions are required to reﬂect diﬀerences between the instruments.
The table below analyses ﬁnancial instruments measured at fair value, by the level in the fair value hierarchy into which the fair value measurement is categorised. The amounts are
based on the values recognised in the statement of ﬁnancial position:

2020
KZT'000
Investments securities
- pledged under sale and repurchase agreements
- corporate bonds
- corporate bonds

2019
KZT'000

Level 1
5,064,610
5,064,610

13,268,098
-

Level 2

2020
KZT'000
Financial instruments at fair value through proﬁt or loss
- derivative assets

7,503,037
20,771,135
2019
KZT'000

Level 2
4,799,205
4,799,205

195,912
195,912

1,623,961
1,623,961

2,714,267
2,714,267

- derivative liabilities
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The following table analyses the fair value of ﬁnancial instruments not measured at fair value, by the level in the fair value hierarchy into which each fair value
measurement is categorised as at 31 December 2020:

KZT'000
Assets
Cash and cash equivalents
Placements with banks
Loans to retail customers
Other ﬁnancial assets
Liabilities
Deposits and balances from banks
Current accounts and deposits from customers
Debt securities issued
Other borrowed funds
Certiﬁcates of deposit
Other ﬁnancial liabilities

Level 2
57,500,847
1,477,222
289,614,791
2,390,767
50,882,250
180,315,111
30,506,240
6,026,483
19,488,485
6,576,384

Level 3

Total fair
values

Total carrying
amount

19,621,623
-

57,500,847
1,477,222
309,236,414
2,390,767

57,500,847
1,477,222
297,490,660
2,390,767

-

50,882,250
180,315,111
30,506,240
6,026,483
19,488,485
6,576,384

50,764,946
179,149,446
30,446,842
6,002,436
19,488,485
6,576,384

The following table analyses the fair value of ﬁnancial instruments not measured at fair value, by the level in the fair value hierarchy into which each fair value measurement is
categorised as at 31 December 2019:

KZT'000
Assets
Cash and cash equivalents
Placements with banks
Loans to retail customers
Other ﬁnancial assets
Liabilities
Deposits and balances from banks
Current accounts and deposits from customers
Debt securities issued
Other borrowed funds
Certiﬁcates of deposit
Other ﬁnancial liabilities

Level 2

Level 3

Total fair
values

Total carrying
amount

56,942,175
1,916,430
332,244,817
3,020,898

7,659,849
-

56,942,175
1,916,430
339,904,666
3,020,898

56,942,175
1,916,430
332,943,998
3,020,898

64,164,124
173,319,423
40,022,407
46,118,293
19,834,825
6,847,656

-

64,164,124
173,319,423
40,022,407
46,118,293
19,834,825
6,847,656

63,493,833
172,202,147
40,447,348
45,047,424
19,834,825
6,847,656

38. Subsequent events
On 18 January 2021, the Bank registered issuance of the debt securities on AIX stock exchange with the nominal value of USD 50 million for the two years with the interest rate of 4%
per annum.
As at 3 March 2021, actual amount of placement is KZT 1,507,610 thousand.
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